LEKWA-TEEMANE
LOCAL MUNICIPALITY
“NW 396"

Mid-Year Budget Performance
Assessment Report
2015/2016




TABLE OF CONTENTS

1. MUNICIPAL MANAGER’S FOREWORD.....ccccccotttmmniiiinnnnniiniiensiiniesssssimessssnnees 1
2. INTRODUCTION.....ccuiiiiiiiiiiiiiiiineiireirseiieireeisasersesrasstasssrassrsssssassssssssasssansses 6
3. SECTION A: MID-YEAR BUDGET ASSESSMENT ......ccccciiiuiiiniimiiiniiieiieniineinnninanes 0
a) INCOME & EXPENDITURE...........ccctitiiiiiiiiiiieit ittt sttt s 0
b) PAYROLL STATUS ...ttt ettt ettt e sttt e s et e e s ene e e s sbe e e e s eabeeeeseaneeeessaneeeessaneneessannneessans 2
c) DEBTORS AGE ANALYSIS ...ttt ettt et e s e e s s e e s sne e e s sneeeessanreeessannneessane 5
d) CREDITORS AGE ANALYSIS ...ttt ettt e s e s e e e s e e e s e snneneeenanees 6
F) CASH FLOW STATEMENT ...ttt 7
e) MONTHLY LEVIES, RECEIPTS AND DEBT BALANCE .........ccoccoiiiiniiniiniereieeeieteeere e 9
4, SECTION B: MID-YEAR PERFORMANCE ASSESSMENT ......ccccorteuiiiimniiiinncinennennee 10
a) MID-YEAR PROJECTIONS OF REVENUE TO BE COLLECTED FOR EACH SQURCHEOD
b) MID-YEAR PROJECTIONS OF EXPENDITURE (OPERATING AND CAPITAL) AND REVENUE FOR
EACH VOTE...... ittt e e e e s s e e e e e s s s nrreeeeeeeeens 12
a) MID-TERM PROJECTIONS OF SERVICE DELIVERY TARGETS AND PERFORMANCE INDICATORS
FOR EACH VOTE ..ottt sttt et st sa b sn s n e e e ene s 13
9 KEY PERFORMANCE AREA 1: BASIC SERVICES AND INFRASTRUCTURE DEVELOPMENT............ 13
1 KEY PERFORMANCE AREA 2: MUNICIPAL TRANSFORMATION and INSTITUTIONAL
DEVELOPIMIENT ..ottt s 20
1 KEY PERFORMANCE AREA 3: LOCAL ECONOMIC DEVELOPMENT..........ccoceeriiniiniinieenieeneene 22
I KEY PERFORMANCE MANAGEMENT AREA 4: MUNICIPAL FINANCIAL VIABILITY and
IMANAGEMENT ...t et e e e e st e e s e e e s anra e e e s anneee s 23
1 KEY PERFORMANCE AREA 5: GOOD GOVERNANCE and PUBLIC PARTICIPATION ..................... 29
WARD INFORMATION FOR EXPENDITURE AND SERVICE DELIVERY ..o 40
DETAILED CAPITAL WORKS PLAN BROKEN DOWN BY WARD OVER THREE YEARS ... 41
5. SECTION C: LEKWA-TEEMANE DEVELOPMENT AGENCY MID-TERM
PERFORMANCE ASSESSMMENT .....cccciiiiiiniiiiitiiiieiiteiniisinineeiieeneeessneeean 42
a) FINANCIAL PERFORMANC E ..........oociiiiiiiiiiieiee ettt s 42
[ Cash FIOW SEAt@MIENT.........uueeeeeiiie s snanann 42
b) PERFORMANCE ASSESSIMIENT .......c.coiiiiiiiiiiiiiiiieieee st 44
INTEGRATED SECTOR PROJECTS AND PROGRAMMES LEKWA-TEEMANE GROWTH
o N o N 53
CONCLUSION ...ccuieiiiiiitiiiteiiteitiitteiteeiiieiitseisiesitasstesstssssessstassseassssssssssssassssnssesssssnsssans 55

Page O

2015/16 Mid-Year Budget and Performance Assessment



1.-5.)#) 0!, -1 1" %203 &1 2%7/ 2%
This Miderm Budget and Performance Assessment Report for the 2015/16 financglthgear re
performance of the LeKaamand.ocal Municipality for the period starting from 1 July P@&renabdi
2015 outlining the performance of the municipality during the first half of the year.

Submission of a #dn Budget and Performance Report to Council is a resposéalliby I8gistion 72

of the Municipal Finance Management Act (Act 56 of 2000) applicable to all municipalities in Soutt
is also regarded as a key Hepokt mechanism to ensure the accountability of Council towards its resit
Lekwal eemae.

The report as presented underpins the following key performance areas on which performan
Government is measured.

(@) Basic Service delivery and Infrastructure Development
(b) Municipal Transformation and Institutional Development
(c) Local Economic Diepenent

(d) Municipal Financial Viability and Management

(e) Good Governance and Public Participation

In addition to the above stated key performance areas, special initiatives, such as the develop
integrated sustainable human settlements, progrardmees taken by t he Muni
Public Sector Departments are also reflected in both the SDB&PramlLIitidt and Performance Report

Below is a synopsis of the muni ci pa lerdetgilénghisp e
2015/16 Mitierm Performance Report:

OVERALL INSTITUTIONAL PERFORMANCET¢etaae Local Municipality)

Number| Percentage
Total number of Key Perform 51 100%
Indicators (KPls
Tot al number 32 630
Total number of |18 3™
Achieved
Tot al number |0 0%
Applicablestind 24 Quarter
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PERFORMANCE PER KEY PERFORMANCE AREA (KPA)

1 KPA 1: Basic Service delivery and Infrastructure Development

Number| Percentage
Total number of Kegrformanc 15 100%
Indicators (KPls
Tot al number 11 73
Tot al number |4 2%
Achieved
Tot al number |0 0%
Applicablestind 2dQuarter

1 KPA 2Municipal Transformation and Institutional Development

Number| Percentage
Total number of Key Perform 2 100%
Indicators (KPls
Tot al number 0 0%
Tot al number |2 100%
Achieved
Tot al number |0 0%
Applicablesthnd 2dQuarter

1 KPA 3iocal Economic Development

Number| Percentage

Total number of Key Perform 2 100%
Indicators (KPls
Tot al number 2 100%
Tot al number |0 100%
Achieved
Tot al number |0 0%
Applicablestind 24 Quarter
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1 KPA 4MunicipaFinancial Viability and Management

Number| Percentage
Total number of Key Perform 7 100%
Indicators (KPls
Tot al number 4 57%
Tot al number |3 43%
Achieved
Tot al number |0 0%
Applicablesthnd 24 Quarter

1 KPA 5: Good Governance and Public Participation

Number| Percentage
Total number of Key Perform 25 100%
Indicators (KPls
Tot al number 17 68%
Tot al number |8 326
Achieved
Tot al number |0 0%
Applicablestbnd 24 Quarter

OVERALL INSTITUTIONAL PERFORMANCET¢ekaae Development Agency)

Number| Percentage
Total number of Key Perform 40 100%
Indicators (KPls
Tot al number 8 20%
Tot al number |23 5%
Achieved
Tot al number |9 23
Applicablestbnd 2dQuarter
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Factors leading to underperformance as recorded ffdins Réidformance Repuer alianclude the

following:

(@) Substandard performance/services provoedragtors.

(b) Labour disputes.

(c) Challenges around budgeting and procurement processes.

(d) Lack of funding.

(e) Nonravailability of budget/budget cuts.

() Project delays due to protest action by SMMEs.

(9) Moratorium on filling of vacancies.

(h) Poor planning by directorates.

() Poor compilation of affordable balanced operating and capital budgets aligned to IDP.

()] Absence and lack of private sector funding to augment public funding and to ensure a fair di
the burden.

(k) Low and constraineakrying capacity the exisgnbulk infrastructure facilities (Water, Sewe

Electricity) which does not meet the current and future demands and community expectatior

In addition to the above, the performance efdakanaeocal Municipality was marred by the followir

challenges:

(@) Ineffective governance.

(b)  Weak administrative leadership.

(c) Noncompliant financial management and lack of maintenance of accurate and complete
records to enhance decision making

(d) Decliningash reserves.

(e)  Poor collection and inaccurate collection of monies and funds due to the municipality.

) Declining levels of service delivery.

(g) Instances of fraud and corruption.

(h)  Existing huge amounts owed to Eskom and other Bodies.

0] Old and obsolete serviadesery machinery and yellow plant.

()] Limited office space coupled with existing old and dilapidated office buildings that does not |

core values obrporate governance

The importance of improved performance is acknowledged and wil arieintbeceemainder of the
financial year. A key challenge is to ensure accurate, equitable and equal distribution of resources
within the municipal jurisdiction (Christiana and Bloemhof Areas). To this end, the Councitdths rec
arevised macro organisational streatpteasising enhanced regional support, economic developmer
good governance. Mitigation measures and/or corrective action to ensure improved performa
facilitate service delivery shall be introduced
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In this instance | would like to thank all Councillors and Municipal Officials for their service to the
Lekwaleemane over the review period. However, it is important #ieartiRepict should be used as a
base and stepping stonartdsvenhanced, accelerated and improved service delivery.

NDODA MGENGO

MUNICIPAL MANAGER
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2. INTRODUCTION

Section 72 (1) (a) of the MFMA outlines the requiremeityesaforepodting. The accounting officer i
required by the 25th January of each year to assess the performance of the municipality during tr
the year taking into account:

V  The mnthly statements referred to in section 71 of the first half of the year

V the municipalities service delivery performance during the first half of the financial year, and
delivery targets and performance indicators set in the senaoel theldgeyimplementation plan;

V The past year 6s annual report, and progre

V The performance of municipal entity{leskwane Development Agency)

This document will efficiently and eljeasisist in ensuring set targets are achieved and service deliv
optimised in the last six (6) months of the 2015/16 finaBeiséyaar.the outcomes of thgeaid
budget and performance assessment report, an adjustments budget méyattealabdeenue or
expenditure amounts are materially different from the projections contained in the budget or the SC
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3. SECTION A: MIDYEARBUDGET ASSESSMENT

a) INCOME & EXPENDITURE

INCOME & EXPENDITURE - 2015/16 (All values in Rand)

Month 1 Month 2 Month 3 Month 4 | Month 5 Month 6 Total
Detail July Aug Sept Oct Nov Dec
Cash Receipts by Source
Property rates 460,689 816,636 646,613 844,166 602,900 530,745 3,901,749
Service charges - electricity
revenue 1,643,472 5,342,021 5,602,287 5,061,127 2,934,760 3,607,829 24,191,496
Service charges - water revenue 418,760 1,032,089 650,033 857,160 622,504 764,609 4,345,496
Service charges - sanitation
revenue 196,265 327,096 296,618 359,903 275,448 270,931 1,726,261
Service charges - refuse revenue 132,124 195,455 180,843 191,316 188,504 175,428 1,063,670
Service charges - other 443,308 598,872 951,882 502,729 505,147 316,463 3,318,401
Rental of facilities and equipment 33,995 43,738 0 32,329 134,880 0 244,942
Interest earned - external
investments 0 0 0 1,162 4,511 0 5,673
Interest earned - outstanding
debtors 81,551 135,276 169,821 128,507 149,089 106,189 770,443
Fines 0 36,100 28,550 33,500 24,400 5,134,150 5,256,700
Licenses and permits 300 300 300 300 300 300 1,800
Transfer receipts - operational 15,617,000 1,359,000 3,132,000 0 6,053,000 0 26,161,000
Other Revenue 170,851 129,319 466,345 215,415 277,669 925,532 2,185,181
Total Cash Receipts by Source 19,198,315 10,015,902 12,125,292 8,227,614 11,773,112 11,832,176 73,172,411
Other Cash Receipts
Transfer receipts - capital 0 10,008,000 1,000,000 0 1,000,000 3,994,886 16,002,886
Total Cash Receipts 19,198,315 20,023,902 13,125,292 8,227,614 12,773,112 25,827,062 89,175,297
Cash Payments by Type
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Employee related costs 4,048,854 4,320,135 3,798,118 74,296 69,186 7,738,121 20,048,710
Remuneration of councilors 347,377 347,377 347,377 0 0 1,042,133 2,084,710
Interest paid 0 0 0 0 19,476 32,259 51,735
Bulk purchases - Electricity 10,810,432 5,000,000 500,000 500,000 500,000 2,300,000 19,610,432
Other materials 122,268 254,459 235,099 160,295 331,575 263,326 1,367,022
Contracted services 218,225 239,970 206,120 232,865 474,809 1,234,488 2,606,477
General expenses 2,388,848 3,483,586 4,435,818 3,049,594 4,849,525 4,462,556 22,669,927
Cash Payments by Type 17,936,004 13,645,527 9,522,532 4,017,050 6,244,571 17,072,883 68,438,567
Other Cash Payments

Capital assets 1,441,538 749,529 1,004,976 2,321,548 3,072,942 2,590,293 11,180,826
Other Cash Payments 441,291 467,024 0 0 0 0 908,315
Total Cash Payments by Type 19,818,833 14,862,080 10,527,508 6,338,598 9,317,513 19,663,176 80,527,708
Net Cash Movement -620,518 5,161,822 2,597,784 1,889,016 3,455,599 6,163,886 8,647,589

Page 1

2015/16 Mid-Year Budget and Performance Assessment




b) PAYROLL STATUS

PARTICULARS JULY AUGUST | SEPTEMBE| OCTOBER| NOVEMBER DECEMBER
SALARY 2,124,093.7 2,243,644.8 2,258,590.0 2,220,102.0 2,254,331.1 2,270,668.2
OVERTIME 195,110.2 203,284.3 155,008.0 226,923.0 206,397.3 142,304.8
LONG SERVICE BONUS 28,119.7( 36,036.54 9,805.0( 96,079.0( - -
BACK PAY - 140,650.6 - - - -
LEAVE PAY - - - -

HOUSING ALLOWANCE 75,242.5] 161,220.6 124,470.0 104,683.0 125,170.7 124,820.7
ACTING ALLOWANCE 201,634.91 126,101.1 122,287.0 120,511.0 71,286.5] 77,235.2]
BONUS 235,083.8 332,578.5 119,713.0 157,679.0 219,834.0 182,570.2
STANDBY 33,347.44 35,717.3] 30,266.0( 33,449.0( 35,852.7¢ 25,763.8]
VEHICLE ALLOWANCE 253,101.8 261,463.3 261,394.0 251,394.0 265,960.5 265,960.5
COUNCILLOR ALLOWANCE 287,846.4 287,846.4 287,846.0 287,846.0 287,846.4 287,846.4
CELL PHONE ALLOWANCE 48,946.0( 48,946.0( 49,796.0( 48,596.0( 49,796.0( 49,796.0(
ENTERTAINMENT ALLOW - - - - - -
TRAVELLING ALLOW/ SUBSIDY - - - - - -
LEAVE ENCASHMENT 55,986.24 - - - 16,454.8¢ -
TRAVELLING NO SUBSIDY 30,268.64 - - - 53,339.7¢ -
STUDY ALLOWANCE - - - - - -
BACKPAY (LUMPSUM) - - - - - -
SHIFT ALLOWANCE - - - - -
SUBSTANCE ALLOWANCE 15,135.0( - - - 30,660.0( -
CARALLOWANCE - - - - - -
COMP. ALLOWANCE - - - - -
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INTERNS SALARY - - 24,999.0( 34,999.0( 33,333.3’ 33,333.31
INTERNS OVERTIME - - 2,025.0( 1,800.0( - -
MEDICAL ALLOWANCES( COUNCI| - - - - - -
NON PENS. ALLOWANCE 2,000.0¢ 2,000.0( - - - -
NO WORK NO PAY 14,010.8¢ 9,924.72 21,215.0( 20,915.0( 14,702.77 23,685.6(
CLLR ALL. UPPER LIMITS: Taxable - - - -
CLLR ALL. UPPER LIMITS:-Naxable - - - - -
GROSS EARNINGS 3,571,905.7 3,869,565.0 3,424,984.0 3,563,146.0 3,635,560.8 3,436,613.9
PENSION 408,911.0 477,704.6 440,107.0 441,529.0 436,242.2 432,509.7
UIF 22,599.6¢4 25,229.04 23,003.0( 23,379.0( 23,999.37 22,853.41
MEDICAL AID 217,777.1 221,923.8 212,353.0 207,157.0 208,074.2 205,950.4
NFMW 2,096.8( 2,243.5§ 2,243.0( 2,243.0¢ 2,243.58 2,243.58
INDUSTRIAL COUNCIL 1,213.62 1,450.0( 1,421.0( 1,442.0C 1,435.5( 1,435.5(
SAMWU

SKILLS - - - - - -
ADMED SUPER - - - - - -
COMPANY CONTRIBUTIONS 652,598.2 728,551.0 679,127.0 675,750.0 671,994.8 664,992.6
GRAND TOTAL PAYROLL 4,224,504.0 4,598,116.1 4,104,111.0 4,238,896.0 4,307,555.7 4,101,606.5
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PAYROLSUMMARY:

PARTICULARS JULY AUGUST SEPTEMBE OCTOBEHR NOVEMBEF DECEMBEF
NET PAY 2,274,234.9 2,500,507.2 2,158,211.0 2,262,358.0 2,278,972.1 2,246,973.7
*DEDUCTIONS 1,950,269.1 2,097,608.8 1,945,900.0 1,976,538.0 2,028,583.6 1,854,632.1
GROSS EARNINGS 4,224,504.0 4,598,116.1 4,104,111.0 4,238,896.0 4,307,555.7 4,101,605.9
*COMPANY CONTRIBUTIONS 0.62
GRAND TOTAL PAYROLL 4,224,504.0 4,598,116.1 4,104,111.0 4,238,896.0 4,307,555.7 4,101,606.5
*COMPANY PAYMENTS

NUMBER OF STAFF 216.00 214.00 217.00 216.00 218.00 218.00
AVERAGE BASIC

AVERAGE COST 19,557.8¢ 21,486.57 18,912.9§ 19,624.57 19,759.43 18,814.7]
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c) DEBTORS AGEANALYSIS

AGE ANALYSIS OF DEBTORS (All values in Rand)

0- 31- 61 - 91 - 121 - 151 - | 181 Days - Over 1 Total
Detall 30 Days 60 Days 90 Days 120 Days | 150 Days 180 Days 1 Year Year -
Debtors Age Analysis By Income Source
Trade and Other Receivables from
Exchange Transactions i Water 2,490,024 2,302,739 | 2,069,767 4,489,991 | 1,886,067 2,050,174 | 12,335,070 | 94,752,892 | 122,376,724
Trade and Other Receivables from
Exchange Transactions - Electricity 4,688,995 3,055,248 | 1,283,774 1,559,175 | 3,011,630 2,227,917 | 4,050,849 | 17,737,961 | 37,615,549
Receivables from Non-exchange
Transactions - Property Rates 714,092 461,478 528,163 473,717 458,912 4,271,720 1,967,742 20,385,964 29,261,788
Receivables from Exchange
Transactions - Waste Water
Management 863,638 747,391 680,713 687,296 682,431 738,587 3,876,489 | 55,393,530 | 63,670,075
Receivables from Exchange
Transactions - Waste Management 561,075 475,428 456,074 460,509 463,654 497,817 2,615,458 | 43,733,460 | 49,263,475
Receivables from Exchange
Transactions - Property Rental Debtors 0 0 0 0
Interest on Arrear Debtor Accounts 2,407,180 2,242,381 | 2,197,800 1,102,517 | 2,098,639 2,093,794 | 11,934,866 66,073,979 90,151,156
Recoverable unauthorised, irregular or
fruitless and wasteful Expenditure 0 0 0 0 0 0 0 0
Other 74,957 29,422 29,179 81,184 36,457 25,450 255,801 3,581,264 4,113,714
Total By Income Source 11,799,961 9,314,087 | 7,245,470 8,854,389 | 8,637,790 | 11,905,459 | 37,036,275 | 301,659,050 | 396,452,481
Debtors Age Analysis By Customer
Group
Organs of State 407,038 406,243 419,863 402,269 404,731 2,820,784 1,187,562 3,243,797 9,292,287
Commercial 3,153,692 2,374,528 846,480 831,623 845,761 950,597 3,999,730 | 18,442,458 | 31,444,869
Households 8,239,231 6,533,316 | 5,979,127 7,620,497 | 7,387,298 8,134,078 | 31,848,983 | 279,972,795 | 355,715,325
Other 0 0 0 0 0 0 0 0 0
Total By Customer Group 11,799,961 9,314,087 | 7,245,470 8,854,389 | 8,637,790 | 11,905,459 | 37,036,275 | 301,659,050 | 396,452,481
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d) CREDITORSAGE ANALYSIS

AGE ANALYSIS OF CREDITORS (All values in Rand)

0- 31- 61 - 91 - 121 - 151 - 181 Days - Over 1 Total
Detall 30 Days 60 Days 90 Days 120 Days 150 Days 180 Days 1 Year Year
Bulk Electricity 2,813,897 | 4,256,206 3,756,206 3,522,624 5,739,310 6,360,959 6,588,934 | 30,289,309 | 63,327,445
Bulk Water 1,590,787 | 1,590,787 1,590,787 2,027,190 1,723,407 1,864,846 2,554,629 | 114,407,064 | 127,349,497
PAYE deductions 412,083 430,897 443,942 392,720 216,280 0 0 0 1,895,922
VAT (output less input) 0 0 0 0 0 0 0 0
Pensions / Retirement
deductions 0 0 0 0 0 0 0 0 0
Loan repayments 0 0 0 0 0 0 0 0 0
Trade Creditors 0 0 0 0 0 0 0 0 0
Auditor General 1,450,043 0 0 0 0 0 0 12,174,720 13,624,763
Other 0 0 0 0 0 0 0 0 0
Total 6,266,810 | 6,277,890 5,790,935 5,942,534 7,678,997 8,225,805 9,143,563 | 156,871,093 | 206,197,627
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F) CASH FLOW STATEMENT

CASH FLOW STATEMENT (All values in Rand)

Month 1 Month 2 Month 3 Month 4 | Month 5 Month 6 Total
Detail July Aug Sept Oct Nov Dec
Cash Receipts by Source
Property rates 460,689 816,636 646,613 844,166 602,900 530,745 3,901,749
Service charges - electricity
revenue 1,643,472 5,342,021 5,602,287 5,061,127 2,934,760 3,607,829 | 24,191,496
Service charges - water revenue 418,760 1,032,089 650,033 857,160 622,504 764,609 4,345,496
Service charges - sanitation
revenue 196,265 327,096 296,618 359,903 275,448 270,931 1,726,261
Service charges - refuse revenue 132,124 195,455 180,843 191,316 188,504 175,428 1,063,670
Service charges - other 443,308 598,872 951,882 502,729 505,147 316,463 3,318,401
Rental of facilities and equipment 33,995 43,738 0 32,329 134,880 0 244,942
Interest earned - external
investments 0 0 0 1,162 4,511 0 5,673
Interest earned - outstanding
debtors 81,551 135,276 169,821 128,507 149,089 106,189 770,443
Fines 0 36,100 28,550 33,500 24,400 5,134,150 5,256,700
Licenses and permits 300 300 300 300 300 300 1,800
Transfer receipts - operational 15,617,000 1,359,000 3,132,000 0 6,053,000 0| 26,161,000
Other Revenue 170,851 129,319 466,345 215,415 277,669 925,532 2,185,181
Total Cash Receipts by Source 19,198,315 10,015,902 12,125,292 8,227,614 11,773,112 11,832,176 | 73,172,411
Other Cash Receipts
Transfer receipts - capital 0 10,008,000 1,000,000 0 1,000,000 3,994,886 | 16,002,886
Total Cash Receipts 19,198,315 20,023,902 13,125,292 8,227,614 12,773,112 25,827,062 | 89,175,297
Cash Payments by Type
Employee related costs 4,048,854 4,320,135 3,798,118 74,296 69,186 7,738,121 | 20,048,710
Remuneration of councilors 347,377 347,377 347,377 0 0 1,042,133 2,084,710
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Interest paid 0 0 0 0 19,476 32,259 51,735
Bulk purchases - Electricity 10,810,432 5,000,000 500,000 500,000 500,000 2,300,000 | 19,610,432
Other materials 122,268 254,459 235,099 160,295 331,575 263,326 1,367,022
Contracted services 218,225 239,970 206,120 232,865 474,809 1,234,488 2,606,477
General expenses 2,388,848 3,483,586 4,435,818 3,049,594 4,849,525 4,462,556 | 22,669,927
Cash Payments by Type 17,936,004 13,645,527 9,522,532 4,017,050 6,244,571 17,072,883 | 68,438,567
Other Cash Payments

Capital assets 1,441,538 749,529 1,004,976 2,321,548 3,072,942 2,590,293 | 11,180,826
Other Cash Payments 441,291 467,024 0 0 0 0 908,315
Total Cash Payments by Type 19,818,833 14,862,080 10,527,508 6,338,598 9,317,513 19,663,176 | 80,527,708
Net Cash Movement -620,518 5,161,822 2,597,784 1,889,016 3,455,599 6,163,886 | 18,647,589
Cash/cash equivalents at the

month/year begin: 469,153 -151,365 5,010,457 7,608,241 9,497,257 12,952,856 | 36,547,122
Cash/cash equivalents at the

month/year end: -151,365 5,010,457 7,608,241 9,497,257 12,952,856 9,116,742 | 55,678,914
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e) MONTHLY LEVIES, RECEIPTS AND DEBT BALANCE

MONTHLY LEVIES, RECEIPTS AND DEBT BALANCE

(Includes Government Debt)

MONTH OUTSTANDING LEVIED DEBTORS' DEBTORS RECEIPTS AS %
DEBTORS RECEIPTS (CLOSING) OF LEVIES
July 2015 352,306,803 17,739,425 3,709,798 366,336,429 20.91%
AUGUST 262,307,177 15,248,586 9,410,305 268,145,459 61.71%
SEPTEMBER 376,254,522 14,284,279 9,441,289 381,097,512 66.10%
OCTOBER 381,097,513 9,015,887 8,845,801 382,167,599 89.21%
NOVEMBER 382,167,598 11,624,670 5,844,649 387,047,619 50.28%
DECEMBER 387,947,619 11,675,898 6,447,233 393,176,284 55.22%
TOTAL 80,488,745 43,699,075 54.29%
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4. SECTION B: MIDYEARPERFORMANCE ASSESSMENT

a) MID-YEARPROJECTIONS OF REVENUE TO BE COLLECTED FOR EACH SOURCE

Description Medium Term Revenue and Expenditure Framework
Total Actual Variance| Budget Year| Budget Year +| Budget Year +2
R thousand Budget Midterm Midterm 2015/16 2016/17 2017/18
Revenue By Source
-2,958
11,979 9,021 23,957 25,298 26,715
Property rates
Property ratepenalties & collection charges 0 0 T T T
Service chargeslectricity revenue 28,447 34,904 6,457 56,894 63,835 71,623
Service chargewater revenue 16,375 18,485 2,1D 32,79 33,002 33,267
Service chargesanitation revenue 10,086 7,855 2,231 20,172 22,633 25,394
Service chargesefuse revenue 6,426 7,89 1,464 12,852 13,571 14,331
Service chargesther 0 0 i i i
Rental of facilities and equipment 255 353 98,5 509 539 569
Interest earneéxternal investments 14 10 -4 28 29 31
Interest earnedutstanding debtors 12,622 11,876 0,747 25,245 25,245 25,245
Dividends received 0 0 i i i
Fines 4,571 15,257 10,687 9,141 9,68 10,222
Licenses and permits 2 0 2 4 4 4
Agency services 0 0 T i i
Transfers recognizegerational 25,078 25,115 0,036 50,157 49,247 49,658
Other revenue 4,787 2,841 -1,946 9,574 10,28 10,488
Gains on disposal of PPE 0 0 i i i
Total Revenue (excluding capital transfers and 120,642 133,607 12,9655 241,28 253,364 267,549
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contributions)

Expenditure By Type

Employee related costs 24,308 20,054 -4,254 48,617 51,914 55,439
Remuneration of councillors 1,998 2,083 0,085 3,996 4,231 4,468
Debt impairment 15,949 33,959 18,01 31,898 44,067 45,242
Depreciation & asset impairment 16,482 15,433 -1,049 32,963 34,691 36,134
Finance charges 70 51 -19 140 148 157
Bulkpurchases 33,076 35,622 2,546 66,153 73,869 82,518
Other materials 3,335 755 751,664 6,669 6,932 7,335
Contracted services 6,181 2,606 -3,575 12,362 8,749 9,239
Transfers and grants 0 T i i
Other expenditure 27399 23,282 41175 54,799 47,085 49,784
Loss on disposal of PPE 0 0 i i i
Total Expenditure 128,794 133,845 5,047 257,59¢ 271,687 290,314
Surplus/(Deficit) 42,738 -238 -16,313 -18,323 -22,768
Transfers recogniiechpital 9,406 16,003 6,597 18,812 20,054 16,534
Contributions recognizeapital T i i
Contributed assets T T T
fgfzz‘iﬁ/t(i'gﬁgc“) after capital transfers & 38,034 15,765 53,799 2,499 1,731 6,234
Taxation T T i
Attributable to minorities T i i
Share of surplus/ (deficit) of associate T i i
Surplus/(Deficit) -38,034 15,765 53,799 2,499 1,731 -6,234
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b) MID-YEARPROJECTIONS OF EXPENDITURE (OPERATING AND CAPITAL) AND REVENUE FOR EACH VOTE

Budgeted Total Actual Variance Budget Yeary Budget Year +1 Budget Year +2
R thousand Mid term Midterm 2015/16 2016/17 2017/18
Revenue by Vote
Vote  [MUNIICIPA L MANAGER VOTE ] 19,826 25,924 6,098 39,652 41,225 37,725
Vote 2[BUDGET AND FINANCE VOTE 2 25,534 25,732 0,198 51,068 52,556 54,319
Vote 3[CORPORATE SERVICE VOTE 3] 86,5 199 112,5 173 184 194
Vote 4 [COMMUNITY SERVICE VOTE 4] 17,092 26,157 9,065 34,183 35,092 36,58
Vote 5 [TECHNICAL SERVICES VOTE 5] 67,509 71,764 4,255 135,019 145,244 157,282
Total Revenue by Vote 130,048 149,774 19,728 260,096 274,30] 286,1
Expenditure by Vote to be appropriated _ _ _ ) }
Vote ¥ [MUNIICIPA L MANAGER VOTE ] 21,601 20,443 -1,158 43,202 36,87 35,401
Vote 2[BUDGET AND FINANCE VOTE 2 10,403 7,549 -2,854 20,806 18,106 19,338
Vote 3[CORPORATE SERVICE VOTE 3| 10,124 8,024 2,100 20,248 20,167 21,274
Vote 4 [COMMUNITY SERVICE VOTE 4] 24,331 25,509 1,178 48,662 50,571 53,428]
Vote 5 [TECHNICAL SERVICES VOTE 5 63,589 72,302 8,714 127,177 148,586 156,66
Total Expenditure by Vote 130,048 133,827 3,779 260,096 274,3 286,1
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a) MID-TERMPROJECTIONS OF SERVICE DELIVERY TARGETS AND PERFORMANCE INDICATORS FOR EACH VOTE
KEY PERFORMANCE AREA 1: BASIC SERVICES WHRASTRUCTURE DEVELOPMENT

IDP Corporate Baseline | Keyperformance indicatq Budget Annual Target MidTerm Targets Portfolio of
development| objectives Evidence
objectives Mid-Term Actual Reason for Corrective
Target Performance Deviation Measure
WATER
BASIC Provision of | New KPI 1 District budget | 2500 households | Follow up and | Achieved None None Report
SERVICES potable water| project facilitated with acce| report on
and access to Number of households to basic level water| progress by end Contactors
sanitation by facilitated with access to June 2016 December 2014 appointed already
the community basic level of water by ef site.
of LTLM June 2016
Project is at 30% ¢
MM TS completion stage |
end December 20
2500 households
have access to
communal taps by
end December 201
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SANITATION

BASIC Provision of | New KPI 2 Opex 2500 households | Follow up and | Achieved None None Report
SERVICES potable water| project facilitated with acce| report on
and access to number of households External funding] to basic level of progressbyend Cont r act
sanitation by facilitated with access to by sanitation by June | December 2019 appointment alrea
the community level ofanitation by June 2016 on site
of LTLM 2016
Project is at 30% g
MM TS completion stage
Sanitation network
by end December
2015
Business | KPI 3 Opex 800 households Follow up and | Achieved Lack of funding | Compile Proposal to
plan facilitated with report on businesplan District
submitted | Number of households | External Funding eradication of using| progress by end Proposals were and submit to
to DLGTA | facilitated with eradicatio septic tank in LTLM| December 2014 submitted to the Dept. of Water | Private Funding
using septic tank in LTLN by end June 2016 District and to the and @nitation, | correspondency
end June 2016 office of the Premi District to sourg
and Dept. of Local funding by end
MM TS Gov & Human June 2016
Settlemestto assis
eradication of usin
septic tank in LTLN
Private funders ha
alsobeen engaged
Provision of | Business | KPI 4 Opex 148households Follow up and | Achieved None None Report
potable water| plan facilitated with report on
and access to | submitted | Number of households | External funding| eradication of usin| progress by end Engagements with
sanitation by | to DLGTA| facilitated with eradicatio bucket system in | December 2014 Dept. of Water and

the community]
of LTLM

using bucket system in
LTLM by end June 2016

MM IS

LTLM by end June
2016

Sanitation and
District

DWS Appointed a
service provider to
eradicate 73 bkat
system by end
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December 2015

Further

engagementsll be
initiated to ensure
that the remaining
75 will be eradicat
by end June 2016

BASIC
SERVICES

To provide
access to
electricity to th
communities 0|
LTLM

Business
plan
submitted
to DoE

ELECTRICITY
KPI 5 Opex 2500 households wit] Follow up and | Achieved None None Proof of
access to basic levell report on Payment
Number of households electricity by June 2d progress by end The municipality
facilitated witftcess to December 2019 received funding Appointment
basic level of electricity b from INEP which letter
June 2016 allowed
electrification of 51 Report 0460
MM TS households. households
electrified
The contractor is @
site
Total of 460
households
electrified by end
December 2015
KPI 6 INEP 1000 households | Consultations | Achieved None None Funding
facilitated with the | with DOE and correspondencq
Number of households installation of report on Letter submitted td to DOE

facilitated with the
installation of Electricity
connections to in
Geluksoord Ext. 2. by en|
June 2016

MM TS

Electricity connectid
to inGeluksoord Ext
2. by end June 201

progress by en
December 2015

DORBorequesting
additional funis
ordetto cover the
remainingalance
1990
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High mast| KPI 7 8 high mast lights | Follow up and | Achieved None None Proof of payme
light not facilitated with report on
installed | Number of high mast | R3 Million electrification in | progress by end Fundingourced to Reference lette
lights facilitated with LekwaTeemane LM| December 201] address the
electrification in Lekwa by end June 2016 electrification of 17
Teemane LM by end Jun High Mast Lights
2016
Proof of Payment
MM TS received from REA
to ESKOM.
ROADS
BASIC To provide Provision | KPI 8 14 Million 8.9KM of internal rof Implement SCM Achieved None None Appointment
SERVICES access to of roads to upgraded by end JY processes and letters
upgraded and | the Number of KM of interna 2016 1.4km of Intern| SCM process
well maintaine{ community] road upgraded by end Jy Roads in implementedr Proof of
roads network| of LTLM | 2016 Geluksoord construction of payments

in LTLM

MM TS

upgraded by en
December 2014

2.1KM.

Contractors
appointed to
proceed with
Boitumelong and
Coverdale Internal
road upgrade

Ongoing and on
completion stage @
1.4kminternatoad
Geluskoord by end
December 2015

Progress report
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SOLID WASTE REMOVAL

BASIC
SERVICES

To provide
refuse remova
services

14930 KPI 9 Opex 17 230 households| 14 930 Achieved None None Daily collection
household with access to basiq households wit schedules
s with The number of household level of refuse access to basic| 17 230 households
access to | With access to basic level removal by end level of refuse | have with access t
basic level| refuse removal by June 20 December 2015 | removal by end| basic level of refus
of refuse December 201§ removal by end
removal MM CMS Decembe015
Unlicenseq KPI 10 MIG Two proper solid Implement SCN Not Achieved District function.| Register Correspondenc
landfill site] waste disposal Processes and development of

Number of proper solid infrastructure One proper soli{ Engaged with PM{ LTLM still landfill sites wit

waste disposal infrastruc developed by end | waste disposal | manager to includd sourcing funds fq MIG for funding

developed by end June 2016 infrastructure | the project in the | development of | in 2016/17

2016 developmentbyy mu ni c i p a || landfill site financial ye

end December | for 2016/17
MM CMS 2015 application Seek alternativg
funding

1 KPI 11 District Budget | 1 compactor truck | Follow up and | Achieved None None Correspondenc]
compactor facilitated withinding| report on form the district]
truck Number of compactor try by end June 2016 | progress by en| Engagements with

facilitated with funding by
end June 2016

MM CMS

December 2015

the Distrietith
funding of 1
compactor truck

2 progress reports
confirminfunding
and procurement
processf the
compactor truck

Reports
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SOCIAL SERVICES

Community To improve New KPI 12 1 Million 1 Fenced cemetery| Implement SCM Not Achieved No Capital Include in next | Correspondenc
and Social provision of cemeteries end June 2016 Process and Funding Capital| f i nanci
Services cemeteries establishe{ Number of cemeteries Progress on Quotations and | Budget ndtinded| budget / Sourcd Quotations
services in inLTLM | fencedin LTLM by end fencing of measurements alternative
LTLM June 2016 cemetery by en{ obtainedor fundingrom
December 2019 Boitumelong sector
MM CMS Cemetery departments
To improve New KPI 13 Funding Facilitate funding fo] Engage relevan| Achieved None None Correspondenc
provision of building Boitumelon| sector
library serviceq Facilitate funding for Library by end Jund| department on | Engage@AT/on
in LTLM building Boitumeldnigrary 2016 funding for funding for building
by end June 2016 building Boitumelong Libral
Boitumelong by end December
MM EMS Library and follq 2015
up and report o
progress by end
December 2014
TRAFFIC
Community | To promote Testing KPI 14 Bloemhof testing Implement SCM Not Ahieved No Capital Include in next | Budget
and Social Traffic law station not| stations upgraded by Processes and Furding' Capital | f i nanc i
Services enforcement | in Upgrading of Bloemhof | R600 000 end June 2016 Progress on the Requested fundind Budgenot funded budget / Sourcd
and road safet] operation | testing station by end Ju upgrade of Dept. of Camunity alternative
2016 Bloemhof testin| Safey funding

MM CMS

station by end
December 2015
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HOUSING

Community | To facilitate Township | KPI 15 Opex 3township Township Not Achieved No Capital Include in next | Correspondenc
and Social provision of establishe establishment for | establishment Funding Capital | f i nanc i
Services sustainable for Number of towrshi Geluksoord Ext 4,5 | facilitated Engagements with| Budget ndtinded| budget / Sourcd Presentations
human Geluksoor| establishment for and Boemhof& 11 | progress report| Maxim on further alternative
settlements dExt 2,3 | GeluksoordxE4,5 and facilitated by end | by end township funding
and Bloemhdixt 11 facilitated June 2016 December 201{ establishments
Bloemhof | by end June 2016 township
Ext 10 Requested funding establishment f
MM CMS from Sector Bloemhof Ext 1
Departments be considered i
the next financi
year
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MM Municipal Manager

KEYPERFORMANCE AREA 2: MUNICIPAL TRANSFORMATION and INSTITUTIONAL DEVELOPMENT

Services

TSTechnical Service CMS Community

IDP Corporate | Baseline Key performance indicatdq Budget Annual Target MidTerm Targets Portfolio
development | objectives of
objectives Mid-Term Actual Reason for Corrective Evidence
Target Performance Deviation Measure
Municipal To provide | Critical KPI 16 Opex 70%of post filled per t 50%post filled | Not Achieved Gener al Ensure that Shortlisting
Transformation| administrati] vacant approved funded per the approv positions not prioritised posts| and
Institutional capacity positions | Percentage of post filled structure by end June] funded structur{ 11% (8 ofQ advertised. are filled by end| Interview
Development the approved funded 2016 by end Vacant funded of June 2016 | Reports;
structure by end June 20 December 2014 posts filled) Recruitment and
Selection for othg General Worker{ Appointmer]
MM GBS Shortlisting and | advertised are appointed by Letters
Interviews held fo} positions not end of February
the following completed. 2016
positions

1. Traffic Officers
3 posts;

2. Building
Inspectors2
posts;

3. Accountant:
Creditors and
VAT;

4. Manager in the
Office of the
Mayor;

5. Filling Clerk

Appointments ma
for the following
positions

1. Manager in the
office of the
Mayor;

2. Two Building

Progressively
implement the
newly approved
organogram by
end June 2016
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Inspectors.

Recommendation
made to the
Accounting Office
for the appointme
of the Tradfi
Officers, Filling
Clerk and
Accountant:
Creditors and VA1

11 people | KPI17 Opex 10 people employed | 6 people Not Achieved Not enough posty Revise the targq Appointmer
employed in the three highest leve] employed in thg in the top three | in line with the | letter;
the three | Number of people of management by er| three highest | 1person employeq positions existing
highest employed in the three September 2015 levels of in the three higheq advertised. organogram in tf Letter
levels of highest levels of management by levels of 3dquarter written to
managemer] Mmanagement by end end December| management by the MEC;
by end September 2015 2015 December 2015. Ensure that the o
September Managen the positions Shortlisting
2015 Mm BB Office of the May( advertised for th| and

appointed three highest Interview

levels take Reports for

Recruitment and cognisance of th the CFO

Selection process targets outlined if Position

for the CFO but n the Employment

appointment madg Equity Plan by

end June 2016

A letter written to

the MEC to reque

the MEC to waive

the directive placi

a moratorium on

appointment of

Senior Managers

Advertised positio

of the SCM

Manager
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MM Municipal Manage TSTechnical Service CMS Community Servic

KEY PERFORMANCE AREA 3: LOCAL ECONOMIC DEVELOPMENT

IDP Corporate Baseline Key performance indicatq Budget | Annual Target| MidTerm Targets Portfolio of
development | objectives Evidence
objectives Mid Term Target| Actual Reason for Corrective
Performance Deviation Measure
Local To alleviate pover{ 100 jobs KPI 18 Opex 1000 jobs 935 jobs created| Achieved None None Correspondend
Economic through job creatiq created througl created throughf through
Developmen muni ci p| Numberofjobs created | External muni ci p| muni ci p a| 1019obs created Employment
LED initiatives | t hr ough mu n{ funding| | ED initiatives | initiatives includir] through Lists
including of initiatives including of Ca including of of Capital Projectf muni ci pa
Capital Projecty Projects by end June 207 Capital Project{ by end Decembe] initiatives includir]
2015 of Capital Project]
Mmcms S Il by end Decembe
2015
Process on going
in the submission
and appointment
of 650 CWP
To provide 10 S MME| KPI19 Opex 255MMEand | 12SMMEand Achieved None None Beneficiary Lis
Coordination & Cooperatives Cooperatives | Cooperatives / Attendance
Support tall local | supported Number of SMMEs and supportetty | supportedy end | 102 SMMEs and Registers
SMMESs & cooperatives supported endJune016 | December 2015 | Cooperatives
Cooperative in end June 2016 Supported by end Invoices
LTLM December 2015 received from
VIYIeVE SMMES and
Corporatives
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KEY PERFORMANCE MANAGEMENT AREA 4: MUNICIFFANANCIAL VIABILITY and MANAGEMENT
MM Municipal Manage TSTechnical Service CMS Community Servic

IDP development
objectives

Corporate
objectives

Baseline

Key performance indicator

Budget

Annual Target

MidTerm Targets

MidTerm
Target

Actual
Performance

Reason for
Deviation

Corrective
Measure

Portfolio of
Evidence

Financial
Management and
Administrative
Capacity

To ensure efficid
and effective
financial
management of
municipality

MPRA not
fully
implemente

KPI 20

Percentage of full
implementation of the MPRA
June 2016

MM Bl

Opex

100%
implementation
of the MPRA by
June 2016

100%
implementation
of the MPRA b|
end December
2015

Achieved

1006 compliant of
the MPRA& of 5
MPRA
requirements
implemented

Supplementary
Valuatioroll
approved and
implemented

The municipality
opened for
objections to the
community and
Farmers Union.

None

None

Valuation roll
(On request)

Corresponde
ce with the
MEC
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50% KPI 21 Opex 100% of effectiy 100% of effectiy Achieved None None Bank
compliance revenue revenue Reconciliatio
Percentage of effective reve management | management | 100% compliant
management reports submit reports reports with Revenue Billing Versus
by end June 2016 submitted by er] submitted by el Manageme(tt4 Collection,
June 2016 December 201§ Out 14 reports Debtors
MM Bl submitted. Reconciliatio
, Indigents
The municipality Report,
has been updatin Report on
its Indigent Irrecoverable
Reyister on Month Debts,
basis and updatin Receipts on
the number of Revenue
indigents receivin Statement
free basic service
Report on
Receipts of reven Payments du
statement by Organ of
State
Report on
Revene
Collected by
Service
Provider
Report on
Withdrawals,
Report on
Cash
management
and
Investment,
Report on
Capital Asset]
Disposal
Section 71
Reports
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KPI 22 Opex 100% of 100% of Not Achieved Lack of dedicated| The functions of | Creditors
expenditure expenditure personnel. The Bank Report
Percentage of expenditure management | management | 91% Compliant of| revenue manager| Reconciliation to
management reports submitf reports reports Expenditure has volunteered t{ be donéy MFMA
by end June 2016 submitted by er|] submitted by er] management assist only where| Manager Section 66
June 2016 December 201| Reports and possible. Thus Or| Expenditure (Statutory
Vv submitted of 9 October Bank Commitment
reports submitted] reconciliation was| Speed up the Report
prepared process of
7.86% (70,114,00 finalising the
of 930,00@pent Hosting of ICT
on MSIG spent by Infrastructure | Actual
end December | The major project Expenditure
2015 for which the gran against Fund
will be used is still Transferred t
to be implementel the
Municipality
Unauthorised
Irregular and
Fruitless and
Wasteful
Expenditure
Report
Unforeseen
and Avoidabl
Expenditure
Report
Short term
and long term
Debt Report
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KPI 23

Percentage of SCM complia
reports submitted by end Jur
2016

MM Bl

Opex

100% SCM
compliance
reports
submitted by er]
June 2016

100% SCM
compliance

NotAchieved

reports
submitted by en
December 2011

91% Compliant
SCM Reports
submitted by end
December 2015
50f 6 reports
submitted

Lack of personnel

Fill SCM position
(SCM Manager,
Demand &
acquisition,
logistics and ass
management

Provide clarit
on the List of
Restricted
Suppliers
Defaulters
that are
managedith
Provincial
Treasury

Updated
Tender
Register

Publiciz
awarded
contracts

Updated
suppliers
database
(available on
request)

Report on
Services
rendereby
local SMMEs
and
Corporatives
to the
municipality
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KPI 24 Opex 100% 50%percentage] Achieved None None Capital
percentage of g of a Budget
Percentage of muni ci plmuni ci p| 5% (10, against Actud
capital budget actually spent capital budget | capital budget | 052,729,91 of Spent on
capital projects identified for actually spent d actually spent d 18,726,33%)f Capital
particular financial year in te capital projects| captal projects | Capital Projects Projects
of the munici identified for a | identified for a | actually spent for Report
development plan submitted particular particular identified projects
end June 2016 financial year in| financial year ij by end December Proof of
terms of the terms of the 2015 Payments
MM TS, Cms il muni ci plmunicip
integrated integrated
development | development
plan by end Jur] plan by end
2016 December 2011
Financial To implement aj 50% KPI 25 Opex 100% of 50% of Achieved None None Report
Management and | effective and compliance muni ci plmunicip
Administrative efficient system Percentage o budget actually| budget actually|] 50% (403,754.88
Capacity expenditure an budget actually spent on spent on spent on 800,0009pent of
budget implementing its workplace s implementing it{ implementing it{ theo f ~ mu ni
management plan by end June 2016 workplace skilll workplace skilld budget actually
lan by end Jur] plan by end spent on
MMEES il 2016 ’ pDecerr):ber 2014 implementing its
workplace skills
plan by end
December 2015
Financial To ensure efficiq 4.13:1, KPI 26 Opex Acceptable nor| Acceptable nory Not Achieved Still awaiting Some of the Trial Balance]
Management and | and effective 2.25:1 675 of financial of financial Cauncil to do doon] outsanding
Administrative financial days2.25:1 | Financial viability as express viability ratios b| viability ratios b| Debt Coverage | to door verificatio] d e bt o r s d Debtorége
Capacity management of by the ratiqslebt coverage end June 2016 | end December| Ratio=0.1:1 | of the Outstandind are not collectabl Analysis
municipality ratio, outstanding service de 2015 Debtors of which | due to the reaso| Report
to revenue, Cost coverage a This is not consist of the that there are

MM Bl

acceptable morof
financial viability
ratio. e

following:

Writing of bad del

untraceable
accounts, Child

headed Homes,
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Outstanding Debt|
more than Reven
Collected.

Outstanding
Service Debtdrs
Revenue Ratio =
507%7This is not
acceptable norm
financial viability
ratio.

Debtors raised
today will take us
more than 2 years
to collect as there
a culture of none
payment,

Cost Coverage
Ratio = 89.83%

This is an
acceptable norm
financial Vidlity
ratioThe

muni ci pa
Expenditure is
below or Revenusq
collected that
means we are
operating within
income generated
Income.

for the untraceabl
dormant, inactive
and agricultural
accounts.

The total amount
be written off is

R 182737 893

Dormant and
Indigents
accounts.

Municipality nee
to write off this
outstanding
debtors, Debtors
relating to Indige)
Household.

Municigéy need

to give incentive
the consumers i
order for them tg
be able to pay
their accounts.

And also we nee
to enhance the
Muni ci p§
collection rate.

Urgent
appointment of
CFQand filling of]
critical posts in t
finance
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KEY PERFORMANCE AREA 5: GOOD GOVERNANCE and PUBLIC PARTICIPATION

MM Municipal Manage TSTechnical Service CMS Community

Services

IDP Corporate Baseline Key performance Annual Target Quarterly target Portfolio of
development | objectives indicator Evidence
objectives Mid Term Targe Actual Reason for Corrective
Performance Deviation Measure
ADMINISTRATION OFFICE
Good To ensure New KPI 27 Opex 100% Audit finding] 50% Audit Achieved None Audit Action Plz
Governance| responsive, addressed findings
accountable, Percentage of audit addressed by er] 50% Audit Draft Request f
effective and findings addressed by g December 201§ findings proposals
efficient Local June 2016 addressed by e
Government December 2015
System MM TS .CMSEBS.
FVIEBhVIO Irregular

Expenditure
Commitments

Fruitless and
Wasteful
Expenditure

Prior period erro
Vat Payable
Provisions

Distribution
Losses

Draft Request fg
Proposal
developed for th
Hosting of the I(
Infrastructuie
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this will address
the exceptions f
ICT audit.

HR files updated

To ensure
effective
Integrated
Development
Planning

Funding
impediments an
Jdparty delays
2014/15 IDP KPI 28 Opex IDP Process Plan | IDP Process Pla] Achieved None None IDP/Budget/PM
Process plan developed and submitted for Process Plan
developed and| Timeous submission of submitted for approval by end| IDP/Budget/PMJ
submitted to 2015/16 IDP/budget approva| by end August 2015 Proces®lan Council
council Process Plan to counci August 2015 developed and Resolution
for approval by end Aud adopted by
2015 Council by end
December 2015
MMIER
2015/2016 IDP| KPI 29 Opex 2015/16 IDP Stakeholder Achieved None None District IDP
reviewed reviewed approved| Consultation by steering
timeously Timeous review of by council by May| end December | Attended the Committee
2014/2015 IDP 2016 2015 District IDP
steering Public notice
MM® Committee
meeting. Ward plans
minutes
Public notice

distributed to all
stakeholders to
serve on the IDH
steering
Committee.

Meeting with
Manager in Offid
of the Mayor
regarding ward
plans
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Currently busy
with CDW to
source ward
information from
wards

To ensure
effective and
functional
performance
management
system in the
municipality

2014/15 PMS
Framework

KPI1 30

Timeous review of
2015/16 PMS Policy
Framework by end Aug
2015

MMl

Opex

PMS policy

Framework reviews

and approved by
end May 2016

PMS Policy
Framework
reviewed by end
December 2015

Achieved

Consultation witl
Senior Manager|
regarding
performance
review date.

Benchmarking
with other
municip
PMS Policy
Framework

Attended SALG
training in
reviewing PMS
Policy Framewo

Draft PMS Polic
Framework

reviewed by end
December 2015

None

None

Draft PMS Poli
Framework

PMS Policy
Framework
approved

KPI 30

Percentage BMS Policy]
Framewoiiknplemented
ofby end June 2016

MM, §I®

Opex

50 000

100% PMS Policy

Framework

implemented by en

June 2016

100% PMS Poli
Framework
implemented by
end December
2015

Not Achieved

91%PMS Policy
Framework
implemented by
end December
2015

Performance
quarterly report

compiled and

Delay in
finalization of
Individual
performance
assessment to b
finalised due to
lack of personne
to assist in
capturing
inbrmation in the)

14/15 annual
and 2015/16 1st
and 2" quarter
individual
performance
assessment
Prioritised in the
3rd quarter

Istquarter
performance
report

2dquarter
performance
report

Draft revised
SDBIP
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submitted

Draft 1st quarte
Individual
Performance
Review

Consultation wit
Directorates on
Draft Revised
SDBIP

2ndquarter
performance
report compiled

Section 72 repo
on compilation
process

Individual
performance
assessment in
progress.
Consultations
with Directors

Assessment tool

Draft Section 7}
Report

Draftrdividual
performance
assessment tod

To develop By | 1 bylaw in placq KPI 31 OPEX 2Bylaws develope| 1 Bylaw Not Achieved Delays in funding Expedite funding] Correspondenc
laws adopted by council| developed from DRDLR approval and

Number of Bgws June 2016 adopted by SPLUMA draft present bylaw to

developed adopted by council by end | bylaw develope Council for

council by June 2016 December 2015] and introduced t approval

Council
MM TS ,CMSBBS.
FMIBFMO
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Good
Governance

To develop
Integrated
Electrification H
(IEP) DCOG

Not plan in plag

KPI 32 Opex Integrated Engage relevant] Achieved None None Report
Electrification Plan| sector departme
Facilitated the developed and onlntegrated Engaged releval
development of Integraf adopted by council| Electrification PI{ sector departme
Electrification Plan by by end June 2016 | development an{ onintegrated
DCOG by end June 207 Develogd Electrification
Integrated Plandevelopd
MM, TS i® Electrification PI
by end Decembd Ongoing
2015 implementation
planthat was
developed and
approved in
2014/15 financig
year
KPI 33 OPEX Energy Demand Engage relevant] Achieved None None Integrated
Management Plan | sector departme Electrification
Facilitate the developm¢ MISA (EDMP) developed| onEnergy Engaged releval Plari Energy
of Energy Demand adopted byouncil | Demand sector Demand
Management Plan (EDN by June 2016 Managemetlan | departments on Management
by June 2016 development an{ thelntegrated Planincludes
DevelopeHnergy| Electrification (Available on
Demand Plari Energy request)
Managemeiflan | Demand
by end Decembe] Management
2015 Plan

Implementing th
plan that was
developed and
approved in
2014/15 financig
year asitis
relevant to the
2015/16 financig
year by end
December 2015
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To provide Operational pla| KPI 34 Opex Road Maintenance| Engage relevant] Achieved None None Road
access to in place Plan developed by| sector departme Maintenance
upgraded and Facilitated the end June 2016 ofRoad Road plan
well maintained development Road Maintenance Pld Maintenance plg
roads network Maintenance Plan development ar| developed by e
developed by end June Developed road | December 2015
2016 maintenance plg
by end Decembyq
MM, TS NID 2315
To ensure Operational pla| KPI 35 Opex Developed Integrat] Engage relevant] Achieved None None Correspondeng
compliance witll in place Waste Managemer] sector departme
refuse removal Facilitate the developm Plan by end June | on Integrated | Engaged with th
services Integrated Waste 2016 Waste Districandhas
Management Plan by e Management PId appointed a
June 2016 andDeveloped | Service Provide
Integrated Wastq to develop IWM
MM'CMS.) Mangagement Pl
by end Decembdq
2015
To develop LEN} Draft LED KPI 36 Opex LED Strategy align] Engage relevant] NotAchieved Lack of funding | Revise the target LEDStrategy
Strategy Strategy to the Provincial sector departme and review the
Facilitated the Strateggleveloped l| onLED Strategy | Engage relevan| The NWDGDS i LED Strategy by| & NWGDS

development of LED

Strategy aligned to the
Provincial Strategy by ¢
June 2016

MM CMS NI®

end June 2016

andLED Strategy
aligned to the
Provincial
Strategy by end
December 2015

sector departme
onLED Strategy
by end Decemb
2015

LED Strategy
aligned to
NWGDS at
development
stage

still not revised
and the municip3
strategy is aligne
with tk previous
one

end June 2016
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To ensure effic 10 financial KPI 37 Opex 10 financial policieq 3 draft financial | NotAchieved Policies referred | Workshop to 10 financial
and effective | policies revieweddopted by| policies by end back to councillors on policies reviewd
financial reviewed Number of financial council by end Jun| December 2015] 3financial administration fo{ policies reviewed ard adopted by
management o] adopted by policies reviewed adopt 2016 policies reviewe| clarity to be adopted by|] Council
the municipality council council by end of June andnot adopted April 2016
2016 by Coundily end
MM--) December 2015
To ensure Five year KPI38 Opex Development of fiv| Draffive year NotAchieved Requested The MFIP advisd None
efficient and integrated year integrated integrated assistance in ord] deployed to the
effective financial Five year integrated financial financial None to compile the | municipality will
financial management | financial management g management plan | management pl3 assisting in
management o] plan not in plac| developed by end June end June 2016 developed by en compiling the
the municipality 2016 December 2015 integrated financ
management pla
Mm by end June 201
Good To promote Draft transport | KPI 38 Opex Transport policy Engage relevant] Achieved Delayed Resubmissiof | Correspondend
Governance | Traffic law policy in place reviewed be end sector departme submission of item to Portfolio | / Attendance
enforcement ar Facilitate the review of June 2016 ondevelopment { Draft Transport | policy for Council] Committee and | Registers
road safety Transport policy adopte transport policy | Policy develope{ adoption to asse{ Council
by council by end June andreviewed for| and Council possible
2016 council to adopt | workshopped | alternatives
by end Decembdq thereon
MM CMSNI® 23(;15
To facilitate Housing sector|] KPI 40 OPEX housing sector plar] Review of housif Achieved None None Housing sector
provision of plafHSPhot reviewed adopted | sector plan by ef plan
sustainable reviewed Review housing sector by council by end | December 2015| HSP adopted by
human planadopted by council June 2016 Council Council
settlements an end June 2016 resolution
improved qualit
of household lif MM Sl
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Nolntegrated | KPI 41 Opex Integrated Disaster] Engage MISA or] Achieved Updating of lates] Refeffinal produc] Correspondenc
Disaster Management Plan | integrated components in | to Portfolio
Management | Facilitated the developed submittd Disaster Draft IDMP process before | Committee and
Plan development of integraf to council for Management Pl received from th| resubmission to | Council
Disaster Management H adoption nd and Facilitate thd District Council for
adopted by council by g June 2016 development of approval
June 2016 integrated Council
Disaster Workshopped
MMCMS Management PI3
by end Decemby
2015
To update the | 4 HR policies | KPI 42 Opex 12HR policies 6 reviewed HR | Achieved None None Council
muni ci p| reviewed and reviewed adopted | policies adopted Resolution
HR Policy are i{ adopted Number of reviewed HR council by end Jun{ by council by en{ The HR Manual
line with nation policies adopted by cou 2016 December 2015]| (18 Policies) HRManual
norms and by end June 2016 approved by
standard Council by end
Mm GBS M December 2015
To approve thq 2014/15 WSP | KPI 43 Opex Approved015/16 Review of the Achieved None None Minutes of the
Workplace Skil| reviewed and WSRvithAnnual WSP and Training
Plan (WSP) to | 2013/14 Annug 2015/16 WSP apyped Training Report Compilation of | Training Committee and
comply with Training Repor] withAnnudraining submitteth ATR by end Committee met Attendance
legislation (ATR ) approvd Reporsubmitteth LGSHAbyApril December 2015| held to look at th Register;
by council LGSHAbyApri2016 2016 training needs ir
the municipality Proof of
MM BBE, prepare the submission of
compilation of funding
WSP applications;
Application for List of Officials
funding submitte attending trainir
through th
Declaration of
Interest to
LGSETA
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8 Officials
attended Trainin
on the MFMA in

line with the
Minimum
Competency
Regulations
To enhance th No ICT KPI1 44 MISA ICT Integrated ICT Integrated | Not Achieved The draft not yet| Ensure that the | Draft ICT
effectiveness | Integrated Budget | Management Plan| Management PI4 submitted to ICT Managemen| Management
and functionali| Management | Facilitate the developed by end | submitted adopt{ Draft ICT Council for (Strategic) Plan i} (Strategic) Plan
of IT system { Planin place | developmentof ICT December 2016 by council by en{ Integrated approval submitteat
the municipality Integrated Managemen December 2015| Management Council for
Plan by end June 2016 (Strategic) Plan approval by end
compiled by end June2016
MM GBS, December 2015
To develop Employment KPI 45 Opex Submit Developed | Submission of | Achieved None None Employment
internal capacit] Equity Plan Equity Employmen]| developed Equity Plan ang
for Local (EEPReviewed Submit Developed Equi Plan and Employment Pla] Employment Employment
government | and submitted { Employment Plan and Employment Equity] and Employmen] Equity Plan EquityReport
Dept. of Labouj Employment Equity Reyj ReportHER) to Equity Report | developed,
(DolL) (EER) to Dept. of Labo Dept. of lmur (EER) to Dept. { approved by
(Dol) by end October (DoL) by end Labour (DoL) by Council by end
2015 October 2015 end December | December 2015
2015
MM BBS
To improve the| 7 functional wa] KPI 46 R373 97(q 7functional ward | 7functional ward Not Achieved Ward 6 does not|] Engage the Minutes of War

level of committees committees by end| committees by hold regular War| Speaker on the | and Public
functionality of Number déinctional war June 2016 end December | six(6) of the Committee and | functionality of | meetings;
public committees by end Jun 2015 seven (7) Wardq Public meetings | Ward 6
participation in 2016 Ward Committeq Attendance
the municipality functional by en Registers
MM INIGERS, December 2015
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4public KPI 47 Opex 4 council public 1 councipublic Achieved None None Report on CRD|
participation participation participation meetings;
programmes | Number of council publi programmes by en| programmes by | 7 public
participation programm¢ June 2016 end December | participation Report on the
conducted by June 201 2015 programme Late Birth
Registration
MMUIGERS, Mayor meeting Programme
with farmers ang
property rates
and taxes
6 Wargbublic
meetings held
To ensure Public KPI 48 Opex 1 public participatic] 1 workshop on | Achieved None None Report on the
implementation] participation process by end Jur| public workbBop
of Public policy adopted | Number of reviewed pu 2016 participation wit] 1 Workshop for
Participation | by council participation process by Ward Committed Ward Committeq
Policy (PPP) end June 2016 and other members on
stakeholde Portfolio roles a
MVIGERS, end Decem?er responsibilities i
2015 conjunction with
Dr RSM District
Municipality and
department of
Local
Government ang
Human
Settlements
To ensure 13/14 Oversighl KPI 49 Opex Qversight report Draft oversight | Not Achieved None None Draft oversight
responsive, report submitte| submitted to Cound reporby end
accountable, | toCouncil, MEQ Municipal council overs MEC for Local December 2015| Oversight
effective and | for Local submitted to Council, M government and meeting held on
efficient Local | government an| for Locajovernment ang Provincial Legislat the 28 August
Government | Provincial Provincial Legislature b by end March 2016 2015 and 29
System Legislature end March 2016 October 2015

MVUIBIGRS.

Reports receive
from
administration fg
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oversight
Draft oversight

Ongoing
preparation of
Oversight proce
initiated in
January 2016
after the tabling
the Annual Rep(

in Council

To ensure 2013/14Annual| KPI 50 Opex Annual Financial | Submission of | Achieved None None 2014/15 AFS
efficient and Financial Statements Annual Financia
effective Statement Timeous submission of submitted to Auditq Statements to | AFS compiled

submittetb 2014/15 Annual Financi General by end | Auditor Genetat | and submitted tq

Auditor Genera Statements to Auditor August 2015 end August 2015 AGSA by end

(AGHn 31 General by end August] AugusP015

August 2013 | 2015

MMIGES
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WARD INFORMATION FOR EXPENDITURE AND SERVICE DELIVERY

Strategic Objective Goal Ward gggé 2015/16 Medium Term Revenue & Expenditure Framework
Original Actual Budget| Budget Yeary Budget Yeatl Budget Year +2
R thousand Budget Spent 2015/16 2016/17 2017/18
ROAD INFRASTRUCTURE | Upgrading of Internal Roj 182 3km | 4,404,400 644,820.8 4,260,47¢ 4,000
Boitumelong
ROAD INFRASTRUCTURE| Upgrading of Internal Ro{ 4 3km | 4,600,000 435,497.75 4356,864 3,520
Coverdale
ROAD INFRUSTRUCTURE| Upgrading of Internal Ro{ 7 1.%m | 4,800,000 7,133,864.1 5,097,81]
Geluksoord
ELECTRICITY /COMMUNIT| Chery Pick&ar All 1,400,000 - 1,400,000 )
MANTANANCE
ELECTRICITY (INEP) 7 5,000,000 4,187,473.0 7,000 2,000
5,000,00(
PMU | Al | 721,850 | 360,929 721,850
COMPUTERS (FMG) | All 300,000 12, 919.2Q 300,000
Allocations to othegriorities
Total Revenue (excluding
capital transfers and
contributions) 15,404,401 12,7775,50, 20,504€00 14,5200 2,000000
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DETAILED CAPITAL WORKS PLAN BROKEN DOWN BY WARD OVER THREE YEARS

Strategic Obijective Goal Ward Goal Current Year 2015/16 2015/16 Medium Term Revenue & Expenditu
Code Framework
Original | Actual Budge| Full Year| Budget Year | Budget Year +1 Budget Year +
R thousand Budget Spent Forecast 2015/16 2016/17 2017/18
ROAD Upgrading of 1&2 5km | 4,404,400 644,820.8 4,260,471 4,404 4,000
INFRASTRUCTURE Internal Roads
Boitumelong
ROAD Upgrading of 4 2.5km | 4,600,000 435,497.75 4,356,8¢ 4,600 3,520
INFRASTRUCTURE Internal Roads
Coverdale
ROAD Upgrading of 7 1.4km | 4,800,000 7,133,864.1 5,097,81] 4,800
INFRUSTRUCTURE Internal Roads
Geluksoord
ELECTRICITY Chery Picker,Car| All 1,400,000 - 1,400 T
/COMMUNITY
MANTANANCE
PMU All 360,925 721 85(
Computers All - 12,919.2 300
Electrification Projeq Electrification of | 7 5,000,000 4,187,473.0 5,000 7,000 2,000
Households
Total Capital
Expenditure 15,404,40 12,775,50( 14,437,00 20,504€00 14,5200 2,000000
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5. SECTION C: LEKWAEEMANE DEVELOPMENT AGENCY MIIERM PERFORMANCREBSSESSMENT
a) FINANCIAL PERFORMANCE
i Cash Flow Statement

STATEMENT OF CASHFLOW
Month Jul-15 Aug-15 Sep-15 Oct-15 Nov-15 Dec-15 Total
OPENING BANK BALANCE R103.83| R 19,080.84 | R1,737.92 -R 96.78 -R 361.38 | R 1,829,394.56 | R 1,829,394.56
Current Account R 103.83 | R 19,080.84 | R 1,737.92 -R 96.78 -R361.38 | R 1,829,394.56 | R 1,829,394.56
Petty cash R 0.00 R 0.00 R 0.00 R 0.00 R 0.00 R 0.00 R 0.00
7 Day Call R 0.00 R 0.00 R 0.00 R 0.00 R 0.00 R 0.00 R 0.00
Credit card R 0.00 R 0.00 R 0.00 R 0.00 R 0.00 R 0.00 R 0.00
Call Account R 0.00 R 0.00 R 0.00 R 0.00 R 0.00 R 0.00 R 0.00
TOTAL CASH INFLOWS R 352,224.00 | R 23,068.37 R 0.00 R0.00 | R 2,547,678.50 R 0.00 | R2,922,970.87
Grants - Other R 352,224.00 | R 10,585.64 R 0.00 R 0.00 R 0.00 R 0.00 R 362,809.64
Grants - IDC R 0.00 R 0.00 R 0.00 R0.00 | R 2,547,678.50 R 0.00 | R2,547,678.50
Sundry in - sale of tender
documents R 0.00 R 0.00 R 0.00 R 0.00 R 0.00 R 0.00 R 0.00
Interest R 0.00 R 0.00 R 0.00 R 0.00 R 0.00 R 0.00 R 0.00
VAT R0.00| R 12,482.73 R 0.00 R 0.00 R 0.00 R 0.00 R 12,482.73
Debtors - staff telephone
accounts R 0.00 R 0.00 R 0.00 R 0.00 R 0.00 R 0.00 R 0.00
Petty cash receipts R 0.00 R 0.00 R 0.00 R 0.00 R 0.00 R 0.00 R 0.00
TOTAL CASH OUTFLOWS R 333,246.99 | R40,411.29 | R 1,834.55 R 264.60 R 717,922.56 R 142,990.00 | R 1,236,669.99
Salaries R 0.00 R 0.00 R 0.00 R 0.00 R 88,704.85 R 92,183.28 R 180,888.13
Board allowances R 0.00 R 0.00 R 0.00 R 0.00 R 11,300.00 R 18,014.40 R 29,314.40
Operational costs R 11,568.91 R6,172.91 | R 1,834.55 R 87.50 R 2,869.14 R 24,741.25 R 47,274.26
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Staff training R 0.00 R 7,061.40 R 0.00 R 0.00 R 0.00 R 0.00 R 7,061.40
Travel and accommodation R 0.00 R 0.00 R 0.00 R 0.00 R 0.00 R 6,031.92 R 6,031.92
Content costs R 0.00 R 0.00 R 0.00 R 0.00 R 0.00 R 0.00 R 0.00
Services and levies R 4,622.82 R 0.00 R 0.00 R 0.00 R 6,321.67 R 1,761.93 R 12,706.42
Office sundry R 0.00 R 806.50 R 0.00 R 0.00 R 515.33 R 256.00 R1,577.83
Contingencies R 7,146.13 R1.21 R 0.00 R 177.10 R 9,881.56 R1.22 R 17,207.22
Levies R 0.00 R 0.00 R 0.00 R 0.00 R 0.00 R 0.00 R 0.00
VAT R 0.00 R 0.00 R 0.00 R 0.00 R 0.00 R 0.00 R 0.00
Capital R 0.00 R 0.00 R 0.00 R 0.00 R 0.00 R 0.00 R 0.00
Other - refundable deposits R0.00| R 10,585.64 R 0.00 R 0.00 R 0.00 R 0.00 R 10,585.64
Prepayments R 0.00 R 0.00 R 0.00 R 0.00 R 0.00 R 0.00 R 0.00
Accruals- provisions R 309,909.13 | R 15,783.63 R 0.00 R 0.00 R 598,330.01 R 0.00 R 924,022.77
Petty cash payments R 0.00 R 0.00 R 0.00 R 0.00 R 0.00 R 0.00 R 0.00
Current Account R 19,080.84 R 1,737.92 -R96.98 | -R361.38| R 1,829,394.56| R 1,686,404.56 | R 1,686,404.56
Money Market R 0.00 R 0.00 R 0.00 R 0.00 R 0.00 R 0.00 R 0.00
Call account R 0.00 R 0.00 R 0.00 R 0.00 R 0.00 R 0.00 R 0.00
Credit card R 0.00 R 0.00 R 0.00 R 0.00 R 0.00 R 0.00 R 0.00
Other R 0.00 R 0.00 R 0.00 R 0.00 R 0.00 R 0.00 R 0.00
CLOSING BANK BALANCE R 19,080.84 R 1,737.92 -R96.98 | -R361.38| R 1,829,394.56 | R 1,686,404.56 | R 1,686,404.56
Total cash available R 352,327.83 | R42,149.21 | R 1,737.92 -R96.78 | R 2,547,317.12 | R 1,829,394.56 | R 1,686,404.56
Total cash outflow 333,246.99 40,411.29 1,834.55 264.60 717,922.56 142,990.00 | R 1,236,669.99
Total in bank as per last

statement 0.00 0.00 0.00 0.00 0.00 0.00 | R1,686,404.56
Total in Money Market account

as per last stm 0.00 0.00 0.00 0.00 0.00 0.00 R 0.00
Petty cash 0.00 0.00 0.00 0.00 0.00 0.00 R 0.00
Total cash on hand 19,080.84 1,737.92 -96.98 -361.38 1,829,394.56 1,686,404.56 | R 1,686,404.56
Cash Movement 333,246.99 40,411.29 1,834.90 264.60 717,922.56 142,990.00 | R1,236,669.99
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PERFORMANCE ASSESSMENT

IDP development| Corporate Baseline | Keyperformance| Output indicaton Budget Annual target Midterm Targets
objectives objectives indicator
MidTerm Target| Actual Reason for Corrective Portfolio of
Performance | deviation Measures Evidence

Institutional Operate a well 8 HR 4 HR policies 4 HR Policies | n/a 4 HR policies 2 Review HR Not Achieved | Sub Appointment o Board
Development and| Administered | policies in | reviewed by end| reviewed reviewed by end| Policies committees anew board | minutes
Transformation Agency place June 2016 June 2016 were

discontinued
Institutional Operate a well 6 Staff 2 staff members| Vacancies filled| Opex 2 staff members| Advertisement | Not Achieved | Financial Advertise fold3 Advert
Development and| Administered | members | employed by end employed by enq and appointment constraints quarter and
Transformation | Agency employed | June 2016 June 2016 of 2Project experienced | appoint

Officers from July to

November
Institutional Operate a well 4 8 stafbigned Signed n/a 8 staff signed 6 employees Not Achieved | The 2 staff Advertise the | Adverts
Development and| Administered | Performan( performance performance performance signed members posts in'3
Transformation Agency e Contract| agreements by | contracts agreements by | performance meantto be | quarter

signed end June 2016 end June 2016 | agreements employed wer

not due to

financial

constraints
Institutional Operate a well n/a 4 performance | Performance n/a 4 reviewed NotApplicable Not Applicable | Vacant posts | Advertise the | Adverts
Development and| Administered review by June | contracts performance were not filled| posts in'3
Transformation | Agency 2016 reviewed contracts quarter
Institutional Operate a well 3 Board 6 board member] Number of boar{ opex 6 board member| Advertise and Not Achieved | Board not Appoint new | Board
Development and| Administered | members | trained by June | members traine trained by June | appoint and train appointed board minutes
Transformation | Agency trained 2016 2016 new board
Institutional Operate a well 6 staff 8 staff members| Number of staff| Opex 8 staff members| Conduct staff Not Achieved | Financial Assess the Managemer
Development and| Administered | members | trained by June | trained trained by June | training constraints anq skills gap report
Transformation | Agency strained 2016 2016 awaiting skills

assessment
Institutional Operate a well 4 Website | 4 updates on Website update| opex Website updated Updated websitel Achieved None None www.ltlda.cq
Development and| Administered | updates website by June 4 times by June .za
Transformation Agency 2016 2016 Updated websit
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IDP development| Corporate Baseline | Keyperformance| Output indicator; Budget Annual target Midterm Targets
objectives objectives indicator
MidTerm Target| Actual Reason for Corrective Portfolio of
Performance | deviation Measures Evidence
Institutional Operate a well Draft EEP | Adopt and subm| 1 EEP adopted | n/a Adopted Develop Not Achieved | n/a n/a Employmen
Development and| Administered Employment Employment Employment Equity Plan
Transformation Agency Equity Plan to Equity Plan Equity Plan
council by June submitted to
2016 council by June
2016
Institutional Operate a well Draft WSP| Adopt and subm| 1 WSP adopted| n/a AdoptedVork DevelopVork Not Achieved | n/a n/a Work Skills
Development and| Administered Work Skills plan Skills plan Skills plan Plan
Transformation Agency council by June submitted to
2016 council by June
2016
Sound Relevant polic] Progress | 4 progress repor] 4 Progress n/a 4 progress repor| 2 report submittg Not Achieved | Final audit Report tbe Audit Repor
Governance implementatio] Report for | on audiaction reports submitte on audit action report was submitted if93| date.
and monitorind previous | plan submitted tq plan submitted tg released at thq quarter
Audit in council June council June 201 end of the'?
place 2016 quarter
Sound Relevant polic] Unqualified unqualified audit| Unqualified aud| n/a unqualified audit| Unqualified audif Not achieved | Internal audit | Advertise and | Unqualified
Governance implementatio| report for | report with no opinion reportvith no report with no function not appoint Audit report,
and monitoring previous matters for 2015 matters for 2015 matters functional external firm fd internal aud
year the function advert
Sound Relevant polic] Resolution| 4 updates of Quarterly n/a 4 updates of 2update resolutiq¢ Achieved None None Resolution
Governance implementatiol register in | resolutions updates of the resolutions register register
and monitoring place register by June | resolutions register by June updated
2016 register 2016
Sound Relevant polic] No 4 progress repor| Quarterly n/a 4 progress repor| 2reports submitty Not Achieved | The first Resolutions wi 1 report of
Governance implementatiol progress | onimplementatiq progress on implementatig meetings took| be resolutions
and monitoring reports on | of resolutions implementation of resolutions place at the implemented
resolution | submitted to of resolutions submitted to end of from the'8
register council by June | taken council by June December quarter
2016 2016
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IDP development| Corporate Baseline | Keyperformance| Output indicator; Budget Annual target Midterm Targets
objectives objectives indicator
MidTerm Target| Actual Reason for Corrective Portfolio of
Performance | deviation Measures Evidence
Sound Relevant polic] 1 5 performance | Reports n/a 5 performance | 2 reports Not achieved | Most targets | To submit all
Governance implementatio|] performang reports submitteq submitted reportsubmitted | submitted not reached | reports
and monitoring e report to the Board by | quarterly to the Board by due to the henceforth
June 2016 June 2016 Agency
downtime in Q
and 2
Sound Relevant polic] Board 16 board; audit;| 4 meetings Opex 16 meetings 2Committeee Not Achieved | The Appointment g Minutes to
Governance implementatio] commitees| HR and conducted for conducted by | meetings Investments | new board by | meetings
and monitoring established Investment each committee June 2016 Only board and| and HR Council conducted
committee audit meetings | committees
meetings were conducteq were
conducted by discontimed
June 2016
Sound Relevant polic] Midyear Submit a ick 1 assessment | Opex Submit a ik Not Applicable | Not Applicable | The target is f¢ None None
Governance implementatiol report year budget and| report year budget and 3dquarter
and monitoring submitted | performance performance
assessment repd assessment rep(
to council by to council by
January 20 January 20
Sound Relevant polic] 2012/2013| Submit AFS for | AFS submitted | n/a Submit AFS for | 1 set of Annual | Achieved None None 2014/15 AF
Governance implementatiol Annual Approval to timeously approval to Financial
and monitorind Financial | council by 20 council by 20 statements
submitted | August 2015 August 2015 submitted
9 Relevant polic] 3 strategic| Adopted strategi{ 1 Adopted Adopted strategi| Reviews Not Achieved | Financial To be Meeting
implementatio| plans plan by June 201 Strategic Plan plan by June 20] constraints conducted iff3 agenda for
and monitoring adopted affected the quarter January
meeting 2016
schedule
Sound Relevant polic] 1 board Board assessme 1 board 1 board Not Applicable | Not Applicable | 4hquarter None
Governance implementatio|l assessmer assessment assessment target
and monitoring t conducte( conducted by conducted by
by June June 2016 June 2016
2016
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IDP development| Corporate Baseline | Keyperformance| Output indicator; Budget Annual target Midterm Targets
objectives objectives indicator
MidTerm Target| Actual Reason for Corrective Portfolio of
Performance | deviation Measures Evidence
Financial Viability| Effective and | MFMA Update parent | Updated bank | opex Updated activity Not Applicable | NotApplicable | There was n{ None Bank
efficient Complianc| municipality on | details submitte on the bank new activity t information
financial e and activity on the to parent account(s) report on the updated
management | sound opening & or municipality submitted to banking
system and financial closure of bank parent by June details
budget manageme accounts 2016
implementatiol nt
Financial Viability| Effective and 2016/17 proposeg 2016/17 Opex 2016/17 proposg Not Applicable | Not Applicable | Not yet None
efficient budget submitteq proposed budge budget submitte applicable
financial to parent submitted to parent due March
management municipality municipality
system and 150days before 150days before
budget June 30 June 2016
implementatio
Financial Viability | Effectivand Submit 2016/17 | Revised 2016/1 Submit 2016/17 | Not Applicable | Not Applicable | Not yet None
efficient revised budget t¢ budget submitte revised budget t applicable
financial parent parent
management municipality 100 municipality 100
system and days before 30 daysbefore 30
budget June for review June for review
implementatio
Financial Viability| Effective and 2016/17 final Approved Budg{ Opex 2016/2017 budg( Not Applicable | Not Applicable | Not yet None
efficient budget approved approved by applicable
financial by 31 May 2016 31May 2016
management
system and
budget
implementatio
Financial Viability| Effective and 12 financial 12 financial 12 financial 3financial reporty NotAchieved None None Reports
efficient reports submitteq reports submitteg reports submitte¢ submitted r submitted
financial to council by end to council by eng 3 reports
management June 2016 June 2016 submitted to thg
system and Programme
budget Manger
implementatio
Financial Viability| Effective and Integrated 1 integrated Integrated Integrated Not Achieved | None Draffinancial | Integrated
efficient financial financial plan financial financial management | financial pla
financial management pla| management plg management pla plan
management adopted end Jun adopted adopted
system and 2015
budget
implementatio
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IDP development| Corporate Baseline | Keyperformance| Output indicator; Budget Annual target Midterm Targets
objectives objectives indicator
MidTerm Target| Actual Reason for Corrective Portfolio of
Performance | deviation Measures Evidence
Financial Viability| Effective and Bid committees | 3 bid committee 3 Bid committeey Not Applicable | Not Applicable | None No tenders List of Bid
efficient reviewed reviewed reviewed June issued committee
financial 2015 members
management
system and
budget
implementatio
Financial Viability| Effective and Number of 5 financial 5 financiadolicies| 2 financial polici Not Achieved | To be reviewe( None Policies on
efficient financial policies| policies adopted adopted by June adopted from the third file
financial adopted 2016 quarter
management
system and
budget
implementatio
Financial Viability| Effective and Advertise for Updated supplig Constant suppli¢ Ongoin@onstant| Achieved None None Draft Advert
efficient supplier databas| database database supplier databas|
financial information by e information by el information Draft advert in
management of June 2016 of June 2016 place the
system and placed on
budget January 2016
implementatio
Financial Viability| Effective and Submit report of | Updated supplig Submit report of| 1 Update od Achieved None None Suppliers
efficient supplier databas| database supplier databas| supplier databas database
financial to council by end to council by eng Ongoing update
management of June 2016 of June 2016 of supplier
system and database
budget
implementatio
Financial Viability| Effective and Reporbn any 4 reports on bid Report on any | 2Reports on any Not Achieved | Bid advertised| Bid to be General
efficient bids issued that | above R100 00( bids issued that | bids issuetthat for Internal issued in'8 Ledger
financial exceed exceed exceed Audiin the® | quarter
management R100 000 to R100 000 to R2100 000 to quarter but wal
system and board, council board, council board, council not appointed
budget &Provincial &Provincial &Provincial due to financig
implementatio Treasury by Jung Treasury by Jun constraints
2016 2016
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IDP development| Corporate Baseline | Keyperformance| Output indicator; Budget Annual target Midterm Targets
objectives objectives indicator
MidTerm Target| Actual Reason for Corrective Portfolio of
Performance | deviation Measures Evidence
Financial Viability| Effective and Reports on the | 1 Report on the Submit report to| Not Aplicable Not Applicable | 4hquarter None None
efficient implementation ¢ implementation council on SCM target
financial the SCM policy | of the SCM poli policy
management MFMA section implementation &
system and (63) 30 June 2016
budget
implementatio
Financial Viability| Effective and Compliance with| Compliance wit Compliance with| Compliance with| Achieved None None Compliance
efficient MFMA circular 7] National treasun MFMA circular 7| MFMA circular 7 report
financial Financial positiol ratios Financial positiol Financial positiol Compliance wit
management ;performance & ;performance & | ;performance & | MFMA circular
system and budget budget budget 71 Financial
budget implementation implementation | implementation | position
implementatio ratios for ratios for ratios for ;performance &
municipal entitieg municipal entitiey municipal entitiey budget
by June 2016 implementation
ratios for
municipal entitig
Local Economic | Project Economic | 4 reports on Project 4 reports on 2 reports Not Achieved | No projects To purse None
Development identification | Developmg implementation ¢ implementation implementation ¢ submitted to were council to sign
and nt of projects submittg reports submittg projectsubmitted council implemented | lease
implementatio|l Lekwa to council by Jun to council by Jun agreements
Teemane | 2016 2016
Local Economic | Project 1 2investment SMME® s 2 investment 1 investment Not Achieved | Financial Advertise for | Advert for
Development identification | investment| seminars seminars opportunity constraints investment investment
and seminar conducted by conducted by opportunity in | opportunitie
implementatiol held June 2016 June 2016 Jdquarter
Local Economic | Project 0 bricks 1 million bricks | Sale of bricks | Opex 1 million bricks | 250 000 Bricks | Not Achieved | Similar project Re alignment | Pr e mi &
Development identification | manufactur manufactured an sold being out targets speech
and ed sold conducted by
implementatio the Municipalit
under the offic|
of the Premier
Local Economic | Project 0 bricks 720 Bricks 720 tested brick Capex 720 Bricks 180 bricks testeq Not Achieved | Similar project| Realignmentg Pr e mi €
Development identification | tested presented to presented to being targets speech
and Strata lafor Strata lafor conducted by
implementatio testing testing the Municipalit
under the offic
of the Premier
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IDP development| Corporate Baseline | Keyperformance| Output indicator; Budget Annual target Midterm Targets
objectives objectives indicator
MidTerm Target| Actual Reason for Corrective Portfolio of
Performance | deviation Measures Evidence
Local Economic | Project 2leased 3 Lease 3 lease 3 signed lease | Ongoing Not Achieved | Noland has | To purse Programme
Development identification | agreement| agreements agreements agreements by been released| council to sign| Managers
and s signed signed signed June 2016 by council for | lease report
implementatio projects agreements
Local Economic | Project 13 jobs Number of jobs | 50 employment 50 employment | 13 job Not Achieved | None To purse
Development identification | created created through | opportunities opportunities opportunities implementatiol council to sign
and sustainability created created by June| created of project lease
implementatio projects 2016 agreements
Local Economic | Project 20 studies | Number of studiq 17 studies Opex 17 studies n/a Not Achieved | Financial To advertise ir|
Development identification | conducted| conducted conducted conducted by constraints 3dquarter
and June 2015 experienced in
implementatio 15 2dquarter
Local Economic | Project 44 Smme’y Number of 20 SMME| Opex 20 SMME ¢ 9companies Achieved None None Registration
Development identification | developed| SMME 6 s g registered, or cooperatives | Pty/Ltd and 2 C Assisted 9 documents
and cooperatives trained and developed by operatives companies
implementatio developed developed June 2016 registered Pty/Ltd and 2
Cooperatives
registered
Page 50

2015/16 Mid-Year Budget and Performance Assessment




SECTION D: CROSS CUTTING

Project Name

Bloemhof Mixed

Development
(Retail Development)

Beef Beneficiation
Plant

Christiana Transit
Node

Industrial and
Agro-processing
Plant

Bloemhof Hotel

Renewable Energy
Project (Sun farm)

Brick Making
Plant

Olive Farming
and processing

Land identified

Next to the N12

Adjacent to N12

Adjacent to N12

Next to Dairy Belle

On and adjacent

Municipal Land adjace]

Bloemhof on

Portion adjacent

Rezoning Process star{ ChristianaBeef Christiand.ransit Plantindustrial Hiib | N12Stand 1768 | to the N12Bloemhof | municipal to Utlwanang
Beneficiatidn Nodé Christiana Agro processing Bloemhof and next to the Sewer| premises Townslpi. Olive
ChristianRemaining | Remaining Extent | Remaining Extent / plant in Christiana Farni’ Christiang
Extent Portion 1 Portion 1 Christiang Portion 1 Klipfontein Remaining Exte
Christiana Town and| Town and Townlanq 344 H.O. Portion 1
Townlands No. 325 | No. 325 HO Christiana Town
HO and Townlands
No. 32510
Public or Private Municipal Municipal Municipal Municipal Municipal Municipal Municipal Municipal
Studies Done in current phal Scoping, Pifeasibility Feasibility study Scoping; Pre Scoping; Feasibility| Scoping: Feasibil|] Feasibility study Business Plan| Scoping;

andfeasibility studies

feasibility and

study

study and Busine

Feasibility studyj

Feasibility studies Plan and Business
Plan
Potential valuehain Opportunities for serviq Local livestock farmg Food outlets; cleani] Packaging, transpor] Yes, suppliers of | Collection, transport, | Sustain the Yes, suppliers o
and also the potential f§ will have a market fol and security servicq sorting by local services, food, sorting by local SMME] Agency services, food,
franchisees to rent spaq their produce; securi§ arts and craftrin SMME &6 s a n| cleaning, security financially, cleaning, securif
for business and cleaning service{ shops space for small met
work companies
Amount spent R4600@0 R1800@0 and R46 000 R1800@0 and R43 000 and R114 000 R114 000 R43 000 and
R1140000 R1300000 R130 000 R130 000
Studies next phase Market Analysis and-G{ Technical studies to | Market Analysis Sty Technical Studies al Technical Studied Technical study to n/a Technical study
technical studies assess the extent of | and Business Plan | market analysis and market determine the radiatio
available livestock analysis levels in LekWi@emang
Amount budgeted for R1000000 R1200000 R150 000 R2200000 R130 000 R250 000 R300 000 R130 000
Page 51

2015/16 Mid-Year Budget and Performance Assessment



Number of potential jobs

120 jobs at constructio

120 direct jobs and 1

To be establishieg

To be established b

35 direct jobs and

To be established by

30 permanent

70 potential jobg

phase and about 150 | indirect jobs study study 10 indirect jobs | study jobs can be created
permanent jobs
Community benefit SMME Development, | SMME Development] SMME Developmer] SMME Developmen] SMME Energy will be availabl] SMME SMME

employment creation

access to services

employmengteation

and local revenue

employment creatio

access to services

employment creatio

access to products

Development,

employment

for local consumptéorl

economic growth. Foo

development,

employment

development,

employment

enhancement creation access t{ gardens can be plantq creation, skills| creation, accesg
services under neat the structu transfer to services
MidTerm Progress Investor Appointed. Feasibility, market Feasibility, market | Feasibility, market | Feasibility, markg Feasibility study The brick Investor
Lease Agreement study and business | study and busines | study and business | study and completed. Advertise | making projec§{ Appointed.
signed. Market study | plan completed. plan completed. plan completed. business plan for the appointment of| has been Lease
completed. Project Advertise for the Advertise for the Advertise for the completed. Investors in the'8 discontinued. | Agreement
implementation appointment of appointment of appointment of Advertise for the | quarter The office of | signed.
completed Investors in the'8 Investors in the'8 Investors in the'8 appointment of the NW Market study
quarter quarter quarter Investors in the Premier has | completed.
3d quarter identified the
same project
for the local
SMMEs.
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KEY PROJECTS IN MTEF

ESTIMATED
JOBS

DEPARTMENT
RESPONSIBLE

OFFICIAL
RESPONSIBLE

INTEGRATED SECTOR PROJECTS AND PROGRAMMES LEKWA -TEEMANE GROWTH PATH

LOCALITY

ACTUAL PERFORMAN
AS AT JUNE 2016

CREATED
INFRASTRUCTURE LEKWA TEEMANE ESTIMATED | ESTIMATED JOBS DEPARTMENT OFFICIAL LOCALITY
BUDGET  CREATED RESPONSIBLE RESPONSIBLE
15/16
Household connection 4 300 30 INEP Director Technical Bloemhof/Christiana 460HOUSEHOLDS
Services
R 4, 187, 473.09
Upgrading of roads & storm 14 000 150 MIG Director Technical Municipal area R 5, 865, 256.82
water services / PMU
Manager
EPWP i Routine deaning 1 000 70 Provincial Government Municipal Manager Bloemhof/Christiana, 136 EPWP EMPLOYEL
R555 095
GREEN ECONOMY | Re-establishment of landfill site 5 900 20 District Municipality Director Bloemhof and NOT ACHIEVED
Community Christiana
Services
AGRICULTURE, Zezethu & Utlwanang 12 District Municipality Director Community | Bloemhof & 12 BRIEFICIARIES
AGRO- Commonage Farms Services Christiana
PROCESSING,
AL Christiana Community Vegetable | 2 500 10 Dept. Of Rural Environment | READ & Director Christiana 10 BENEFICIARIES
DEVELOPMENT  |5aiden pIrel A e Community Services
Development
Bloemhof Community Vegetable | 2 000 10 Dept. Of Rural Environment | READ & & Director | Bloemhof 10BENEFIACIARIES
Garden And Agricultural Community Services
Development
Support to Aquacultulie and Sweet DRSM READ & Director Bloemhof DEVELOPEDPGRADEI
Potato Projects in Lekwa Teemane 300 Community Services
(Feasibility Study and Business Plans _ y BUSIHEs PLAY
Projects Supporting Taung Agro- | 6 000 300 Dept. Of Rural Environment | READE Director Bloemhof NOT APPLICABLE
Hub and Tshimo ya Kgosi And Agricultural Community Services
Development. (CRDP)
LED AND TOURISM | Tirisano Arts and Crafts 100 12 DRSM READ & Director Bloemhof LACK OF TECHNICAL

Community Services

SKILLS AND FUNDING
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Implementation of identified 00 5 IDC and LTLM MM, Director Lekwa-Teemane ENGAMENTS WITH
projects by the Development Community Services& DISTRICT TO
Programme Manager RESUSITATE THE
LTLM Development PROECT. FUND THE
Agency PROJECT TRANSFER
FINACIAL MANAGEME
AND TECHNICAL SKIL
WORKING ON FIRE 00 24 DRSM Community Services | Bloemhof/Christianal 24 EMPLOYED
Director
Integrated Integrated Residential 18,833,656 dig&hs/ LTLM Director Community [Bloemhof & 729 JOBS CREATED
. Development Programme Services Christiana 428 UNITS BUILT
Sustainable Human Bloemhof Ext 10 (1000
settlement Units)
Integrated Residential PROJECT STILL TC
Development Programme51’034’000 COMMENCE

Geluksoord Ext 2 &3

(2500 Units
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CONCLUSION
Based on the above assessment made and in line with Section 72 (3) (a) (b) of the MFMA (Act No.

2003), recommend that the adjustment budget is necessary basedsaupttogected Income and
Expenditure below:

Income and Expenditure Projections at Mid T

Assessment

Current Receipts up to December 2015 43 699 075,0
Projection for nexténths (Up to June 2016) 43 699 075,0
Traffic Fines Projection 6 500 000,0
Total Projected Revenue 93 898 150,0

Add: Extra Collections from long outstanding
(Debtors committed to pay: Skal@and

Government Debtors) 9 400 000,00
Asset Disposal ( Fortuner) 250 000,00
Debtors within 90 Days 28 358 518,00 38 008 518,0
Transfer Income 50 157 001,0
Total Projected Income 182 063 669,(
Operating Expenditure 259 851 026,25

Adjustment for reash items included in Opere
Expenditure( Impairment, Provisions, Deprec
Indigent Subsidy) -86 304 312,00 173546 714,z

Excess of Income over Expenditure 8 516 954,7

Recommendations by Accounting Officer

Additional Expenditure Recommended:

Cherry pickers ( 2 @@60) 1 500 000,00
Jet Cleaner 600 000,00
Sedar(2@15000) 300 000,00
Professionédes 500 000,00
Boitumelorn@emetery fencing 1 200 000,00
BloemhdFesting station 600 000,00
Marketing & Communication 816 954,75
Servicing of Long Outstanding Debt (Eskom, 3000000,00 8 516 954,7
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