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BACKGROUND

Purpose
To request Exco,

e To note the mid-year budget and performance assessment report for 2025/26 financial
year,
e Consider an adjustment to the budget for any;
o Under or over collection on revenue,
o Under or overspending on all affected expenditure items

o Where necessary, consider revising the SDBIPs

Legislative Background

Section 72 of the Municipal Finance Management Act 56 of 2003 states that;

(1) The accounting officer of a municipality must by 25 January of each year-

(a) assess the performance of the municipality during the first half of the financial
year, taking into account-

(i) the monthly statements referred to in section 71 for the first half of the financial
year
(i) municipality's service delivery performance during the first half of the financial
year, and the service delivery targets and performance indicators set in the
service delivery and budget implementation plan;
(iii) The past year's annual report, and progress on resolving problems identified in
the annual report; and
(iv) The performance of every municipal entity under the sole or shared control of
the municipality, taking into account reports in terms of section 88 from any
such entities; and
(b) submit a report on such assessment to-
(i) the mayor of the municipality;
(ii) the National Treasury; and

(iii) relevant provincial treasury
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(2) The statement referred to in section 71(1) for the sixth month of a financial year may be
incorporated into the report referred to in subsection (I)(b) of this section.

(3) The accounting officer must, as part of the review

(a) make recommendations as to whether an adjustments budget is necessary; and

(b) recommend revised projections for revenue and expenditure to the extent that

this may be necessary.
These must be read together with section 66 of the MFMA which states that;

The accounting officer of a municipality must, in a format and for periods as may be prescribed,
report to the council on all expenditure incurred by the municipality on staff salaries. wages,
allowances and benefits, and in a manner that discloses such expenditure per type of

expenditure, namely-

(a) salaries and wages;

(b) contributions for pensions and medical aid:

(c) travel, motor car, accommodation, subsistence and other allowances:
(d) housing benefits and allowances;

(e) overtime payments:

(f) loans and advances; and

(g) any other type of benefit or allowance related to staff.

Thereafter, the mayor must in terms of section 54(1) on receipt of a statement or report

submitted by the accounting officer of the municipality in terms of section 71 or 72. The mayor

must-

(a) Consider the statement or report;

(b) Check whether the municipality's approved budget is implemented in accordance
with the service delivery and budget implementation plan; and

(¢) Consider and, if necessary, make any revisions to the service delivery and
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budget implementation plan, provided that revisions to the service delivery targets
and performance indicators in the plan may only be made with the approval of the
council following approval of an adjustments budget;

(d) Issue any appropriate instructions to the accounting officer to ensure -

(i) that the budget is implemented in accordance with the service delivery and
budget implementation plan; and
(ii) that spending of funds and revenue collection proceed in accordance with the
budget
(e) Identify any financial problems facing the municipality, including any emerging or
impeding financial problems; and

(fIn the case of a section 72 report, submit the report to the council by 31 January

each year
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PART 1 — IN YEAR REPORTING

MAYOR’S FOREWORD

This mid-term report's objectives are to evaluate the Municipality's performance in the
first half of the fiscal year, 2025/26, and highlight its accomplishments, challenges and
make recommendations on how to build on its successes and address its shortcomings
in the second half of the fiscal year, evaluate the plans, and make any necessary
adjustments to the budget.

This financial year saw the continuing financial distress due to non-payment of
municipal services. As much as there were initiatives undertaken, the overall collection
of the municipality was 57% as at 31st December 2025.

The municipal debt continues to rise as a result of bulk electricity. The bulk electricity
account contributes more than 90% to the creditors book of the municipality. The
municipality owes Eskom an amount of R 417,6 million, which the municipality has
entered into a payment arrangement in an effort to reduce the debt. Accounting with the
bulk of the debt coming from Eskom, the municipality has been attempting by all means
to honour the conditions of Eskom Debt Relief in terms of circular 124, however the
main contributors towards default is due to failure to pay current account, ringfencing
and implementation of smart meters.

As part of our revenue enhancement initiatives, the municipality has appointed a debt
collection agency on risk basis to assist with recovering historic debt from consumers.
The project has already started (November 2025) and expected to yield some results
from the third quarter of the financial year.

The partnership between the governed and those in authority was highly valued in the
past financial year where the local municipality in partnership with government
departments, saw the enhancement of service delivery through Thuntsa Lorole
programme which the North West Provincial Government initiated.

The above programme was equally able to ensure that there is an intensive community
mobilisation where complaints and comments of the community are been considered at
a broader spectrum. The municipality is still continuing on various platforms, available to
the community to enhance service delivery

Although the above remains a challenge the municipality will ensure that they spent 100
% of the conditional grants such as MIG.
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The municipality continues to investigate UIFW on a yearly basis, which further reduces
the UIF&W, however, with the challenge of historic balances which the municipality is
working on solutions on how to investigate and further write-off. On a positive note, the
municipality appointed substantive municipal manager and the technical director. The
municipality further moved from a disclaimer opinion to adverse, the opinion may not be
as positive, however, the municipality is working on further improving the audit opinion.

The Council through the Mayoral job creation programme was able to employ several
young beneficiaries. Apart from creating jobs, the programme intended to ensure that
the youths are capacitated with much-needed skills in plumbing, brickmaking etc as well
as poverty alleviation.

We are halfway through the financial year and | hope and trust that we will implement all
our planned projects and interventions by the end of June 2026.

| thank you

Duly Signed

Honourable Clir Mr. S.M Motlhabi
Mayor — Lekwa Teemane Local Municipality
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1.2 Resolutions
MFMA Section 72 — Mid Year Budget and Performance Assessment Report

As per the recommendations below, the municipal council is requested to take note of the mid-

year report on the implementation of the budget and financial state of affairs of Lekwa-

Teemane Local Municipality, demarcation code NW396, for the period ending 31 December
2025, and approve for adjustments to be made on the annual budget for 2025/26 financial

year.
Recommendations:
It is recommended that;

» Exco takes note of the 2025/26 financial year’s mid-year budget and performance
assessment report in terms of section 72 of the Municipal Finance Management Act no
56 of 2003;

Council takes note of the Service Delivery and Budget Implementation Plan for the

period July - December 2025;

Council takes note that adjustments need to be made to the annual budget and tabled

to council for approval by end of February 2026.

Signed

Honourable Clir Mr. Sebang Motlhabi

Mayor — Lekwa Teemane Local Municipality
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Executive Summary

These figures are presented in terms of Section 72 of the Municipal Finance
Management Act no.56 of 2003, for the period ending 31 December 2025 and tabled to
council in terms of Section 54(1) of the Municipal Finance Management Act no.56 of
2003.

1.3.1 Consolidated performance against the annual budget as approved by council in
December 2025.

Total Revenue (excluding capital transfers)

The total revenue billed for the period July — December 2025 amounts to R 211 million in
comparison to the mid-term target of R 235 million. This shows that the billing has not
performed as per the mid-term target by R24 million. See details below.

Description Budget Year 2025/26

over/under
performance as
percentgage

Mid -term
actual

over/under
performance

Year-To Date

Revenue By Source Original Budget |[budget

R

R

R

R

%

Service charges - Electricity

136 453 597.00

68 226 805.38

58 483 703.00

9 743 102.38

Service charges - Water

27 573 523.00

13 786 761.72

9216 275.00

4 570486.72

Service charges - Waste
Water Management

17 760 602.00

8 880 300.60

9 553 495.00

(673 194.40)

Service charges - Waste
management

13 904 373.00

6 952 186.98

7 853 696.00

(901 509.02)

Sale of Goods and Rendering
of Services

711 986.00

355 992.00

334 346.00

21 646.00

Agency services

4 498 618.00

2 249 310.00

(97 307.00)

2 346 617.00

Interest earned from
Receivables

56 705 003.00

28 352 502.00

37 941 514.00

(9 589 012.00)

Interest from Current and
Non Current Assets

Rental from Fixed Assets

17 840.00

8 916.00

12 072.00

(3 156.00)

Licence and permits

Operational Revenue

106 777.00

53 394.00

916.00

52 478.00

Property rates

54 064 301.00

27 032 146.56

19 655 656.00

7 376 490.56

Fines, penalties and forfeits

5736 624.00

2868 312.00

3321 015.00

(452 703.00)

Licence and permits

Transfers and subsidies -
Operational

75 577 400.00

37 788 702.00

51 706 438.00

(13 917 736.00)

Interest

22 172 543.00

11 086 272.00

13 457 457.00

(2 371 185.00)

Fuel Levy

Operational Revenue

Gains on disposal of Assets

Other Gains

56 418 804.00

28 209 402.00

28 209 402.00

Discontinued Operations

Total Revenue (excluding
capital transfers and
contributions)

471 701 991.00

235 851 003.24

211 439 276.00

24 411 727.24
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All revenue items with a percentage below 100 indicate underperformance in revenue billed and

will need to be adjusted down accordingly. The following items need to be adjusted down:

Electricity — by 14%

Water — by 33%

Sales of goods and services — by 6%

Agency services — by 104%

Operational revenue — by 98%

Property rates — 27%

All other revenue items will not be adjusted as the performance seems to either be in

line with or above the mid-term target.

Operating Expenditure

Operating expenditure for the six-month period (July — December 2025) amounts to R 161

million, against a mid-term budget of R 201 million, representing 80% of the mid-term target.

These operational expenditure items exclude non-cash item like depreciation. See detailed

information on the table below;

Description

Budget Year 2025/26

Original Budget

Year To-Date
budget

Mid -term
actual

over/under
performance

over/under
performance as
percentgage

R thousands

R

R

R

R %

Expenditure By Type

Employee related costs

107 815 125.00

53 907 570.00

50 196 613.00

3 710957.00

7%

Remuneration of
councillors

8181 972.00

4 090 986.00

3 606 745.00

484 241.00

12%

Bulk purchases -
electricity

74 356 455.00

37 178 226.00

52 575 672.00

(15 397 446.00)

-41%

Inventory consumed

1263 200.00

531 594.00

1577 303.00

(1 045 709.00)

-197%

Debt impairment

124 878 200.00

62 439 102.00

1396 611.00

61 042 491.00

98%

Depreciation and
amortisation

33 024 241.00

16 512 120.00

16 512 120.00

100%

Interest

2 300 000.00

1150 002.00

15 297 604.00

(14 147 602.00)

-1230%

Contracted services

34 929 934.00

17 464 980.00

14 996 418.00

2 468 562.00

14%

Transfers and subsidies

1 000 000.00

289 666.00

447 139.00

(157 473.00)

-54%

Operational costs

15 636 754.00

8 254 614.00

21074 454.00

(12 819 840.00)

-155%

Losses on Disposal of
Assets

0%

Other Losses

0

[¢]

0

0%

Total Expenditure

403 385 881.00

201 818 860.00

161 168 559.00

40 650 301.00

20%
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All expenditure items with a percentage above 100 indicate overspending on the mid-term

budget and may need to be adjusted up depending on the budget availability. Revenue items

which need to be adjusted downwards will have a negative impact on the budget and cash

flow. Given also the historic Eskom debt that the municipality has to pay, we will not be in a

position to allocate any additional budget to any expense item in the adjustment in February

2026. The municipality must also implement strict cost containment measures on all expense

items as the municipality is already overspending on all expenditure items and collecting poorly

on revenue.

Operating Expenditure per Vote

Vote 1 - Municipal Manager and Council Support

Council Support

Description

Budget Year 2025/26

Expenditure By Source

Original Budget

Mid -term
actual

Year-to-date
budget

Over/under
performance (year-
to-date budget)

Over/under
performance as

percentgage (year-

to-date budget)

Percentage
spent
(original
budget)

R

R

R

R

%

%

Employee related costs

4957 034.00

2317 443.30

2478 517.00

(161 073.70)

Remuneration of
councillors

8181 972.00

4090 986.42

4090 986.00

0.42

Inventory consumed

Operational costs

2404 082.00

1202 040.98

1202 041.00

(0.02)

Total Expenditure

15 543 088.00

7 610 470.70

7 771 544.00

(161 073.30)

Municipal Manager

Description

Budget Year 2025/26

Expenditure By Source

Original
Budget

Mid -term actual

Year-to-date
budget

Over/under
performance

Over/under
performance as
percentgage

Percentage
spent (original
budget)

R

R

R

R

%

%

Employee related costs

16 933 128.00

3 818 754.65

7 658 301.90

(3 839 547.25)

Inventory consumed

Contracted services

64 852.00

0.00

Operational costs

1162 300.00

8028 761.80

561 149.92

(561 149.92)

Depreciation

294 969.00

Total Expenditure

18 455 249.00

11 847 516.45

8219 451.82

(4 400 697.17)
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Compared to the midterm budget for 2025/26, the Municipal Manager has underspent on their
budget. The department has excessively overspent within line items such as operational costs

(e.g. accommodation).

Vote 2- Corporate Services

Description

Budget Year 2025/26

Expenditure By Source

Original Budget

Mid -term
actual

Year-to-date
budget

over/under
performance

over/under
performance as
percentgage

Percentage spent
(original budget)

R

R

R

R

%

%

Employee related costs

15 896 595.00

8863 017.85

7948 297.50

914 720.35

-10%

56%

Inventory consumed

0%

#DIV/0!

Contracted services

12 945 855.00

6092 779.11

6472 927.50

(380 148.39)

6%

47%

Operating lease

400 000.00

200 000.00

(200 000.00)

0%

0%

Operational costs

4 356 854.00

2597 761.03

2178 427.00

419 334.03

0%

60%

Transfers expenditure

1000 000.00

500 000.00

Total Expenditure

34 599 304.00

17 553 557.99

17 299 652.00

753 905.99

-4%

51%

Corporate services have overspent its midterm budget. The overspending is on contracted
services and machine rental. It should also be noted that some items budget such as

maintenance and legal fees cannot be reduced much as it will lead to the votes being over

spent at the end of the financial year.

Vote 3 - Budget and Treasury Office

Description

Budget Year 2025/26

Expenditure By Source

Original Budget

Mid -term
actual

Year-to-date
budget

over/under
performance

over/under
performance as
percentgage

Percentage spent
(original budget)

R

R

R

R

%

%

Employee related costs

18 647 573.00

10454 378.78

9323 786.50

1130592.28

Inventory consumed

963 200.00

1453 281.81

481 600.00

971681.81

Debt impairment

124 878 200.00

1396 610.55

62 439 100.00

(61 042 489.45)

Depreciation and
amortisation

0.00

#DIV/0!

Interest

2 300 000.00

15 297 604.59

1150 000.00

14 147 604.59

665%

Contracted services

11948 313.00

7430629.10

5974 156.50

1456 472.60

62%

Transfers and subsidies

0.00

447 138.77

447 138.77

Operational costs

6577 744.00

9322 331.10

3288 872.00

6033 459.10

142%

Losses on Disposal of Assets

Other Losses

Total Expenditure

165 315 030.00

45 801 974.70

82 657 515.00

(36 855 540.30)

Finance department in overall has overspent on the budget. The overspending is on the non-

cash item which is bad debt impairment.
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Vote 4 - Community Services

Description

Budget Year 2025/26

Expenditure By Source

Original Budget

Mid -term
actual

Year-to-date
budget

Over/under
performance

Over/under
performance as
percentgage

Percentage spent
(original budget)

%

%

R

R

R

R

Employee related costs

28 446 226.00

13 823 073.69

14 223 113.00

(400 039.31)

Inventory consumed

113 264.00

56 632.00

(56 632.00)

Contracted services

2950 000.00

109 100.03

1475 000.00

(1365 899.97)

Operating lease

0.00

0.00

Operational costs

515 774.00

162 599.32

257 887.00

(95 287.68)

Depreciation

2 262 953.00

1131476.50

(1131 476.50)

Total Expenditure

34 288 217.00

14 094 773.04

17 144 108.50

(3 049 335.46)

In overall community services is spending well across all line items.

Vote 5 - Technical Services

Description

Budget Year 2025/26

Expenditure By Source

Original Budget

Mid -term

actual

Year-to-date
budget

Over/under
performance

Over/under
performance as
percentgage

Percentage spent
(original budget)

R

R

R

R

%

%

Bulk Purchases

74 356 455.00

52575971.88

37178 227.50

15397 744.38

Contracted services

7020914.00

1349 030.67

3510457.00

(2161 426.33)

Employee related costs

22 934 569.00

12 129 496.89

11 467 284.50

662 212.39

Depreciation and
amortisation

30053 055.00

0.00

15026 527.50

(15 026 527.50)

Inventory consumed

100 000.00

110 705.80

50 000.00

60 705.80

Operational costs

220 000.00

117 278.49

110 000.00

(110 000.00)

Total Expenditure

134 684 993.00

66 282 483.73

67 342 496.50

(14 413 609.31)

Technical services department has overspent on contracted services; operational cost and a

major contributor is depreciation (non-cash item).

In conclusion and overall, the municipality’s budget is strained and extreme cost containment

measures needs to be implemented in order to achieve financial viability.

Capital Expenditure

The capital expenditure budget for the financial year amounts to R 21 million. Amount spent for

the six months period ending 31 December 2025 amounts to R 15.5 million of the R 16.5 million

received.
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Statement of Cash Flows

cash Receipts

Original budget

Mid-term target

Mid-term Actual

Variance

Mid-term performance

Property rates

32438 581.00

16 219 290.00

14 095 856.76

(2123 433.24)

-15%

Service charges

137 743 143.00

68 871 576.00

49 091 998.67

(19779 577.33)

-40%

Other revenue

11 202 281.00

5601 144.00

1697 019.33

(3 904 124.67)

-230%

Transfers and Subsidies - Operational

75577 400.00

37 788 702.00

58 247 000.00

20458 298.00

35%

Transfers and Subsidies - Capital

20992 600.00

10 496 298.00

16 500 000.00

6 003 702.00

0%

Interest

0%

Dividends

0%

Total receipts

277 954 005.00

138 977 010.00

139 631 874.76

654 864.76

0%

Payments

Suppliers and employees

(259 658 711.00)

(121 647 402.00)

(125 091 240.30)

(3443 838.30)

3%

Finance charges

(2 300 000.00)

(1150 002.00)

1150 002.00

-100%

Transfers and Subsidies

(1 000 000.00)

499 998.00

(682 710.00)

(1182 708.00)

-237%

Capital asstes

(21107 600.00)

(10553 796.00)

(16 764 583.85)

(6210 787.85)

59%

Total payments

(284 066 311.00)

(132 851 202.00)

(142 538 534.15)

(9 687 332.15)

7%

surplus /deficit

(6 112 306.00)

6 125 808.00

(2906 659.39)

(9 032 467.39)

(1.47)

Add:Opening Balance

8969 790.00

8969 790.00

9436 577.98

Closing balance

2857 484.00

15095 598.00

6529 918.59

(9032 467.39)

(1.47)

» The opening balance of cash at the beginning of the financial year was R 8.9

million.

Revenue collection on service charges has overperformed and this is due to mainly

electricity revenue amongst others.

The actual collection rate per service category is as follows and these may need to

be adjusted down especially on service charges.

Creditors

Electricity — 61%

Property rates — 72%

Water — 58%
Refuse — 47%

Sewer — 46%

Other revenue — 42%

Total amount of creditors as at the end of December 2025 is R 444 247 million, with 3% of the
amount owed to other creditors, 94% to Eskom and the remaining 2 to AG, VAT and suppliers.
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Debtors

Total amount owed to the municipality as at end of December 2025 is R 1 397 billion, with 67%

owed by households, 25% owed by commercial entities and 7% owed by organs of state.

1.3.2 Material variances from SDBIP (Service Delivery and Budget Implementation
Plan)

Variances and deficiencies will be explained in terms of the SDBIP and will be reported on by
Performance Management Unit. The Service Delivery and Budget Implementation Plan (SDBIP)
performance of the municipality is attached as annexure A under Part 3 to this report and will
reflect the municipal performance on the non-financial information for the period 1 July 2025 to
31 December 2025

1.3.3 Annual Report

The annual report for 2024/25 financial year is being finalized and will be tabled to council by
end of January 2026.

1.3.4 Remedial measures

Remedial actions and corrections as recommended by the performance management unit on
the SDBIPs must be implemented and adjustments must be made on the budget. This will be
dealt with during the adjustment budget process in February 2026. Detailed explanations of the

remedial or corrective steps will be provided as part of the budget adjustment report.
1.3.5 Conclusion

The assessment made has indicated that there is a need for an adjustment on the budget.
National and provincial adjustment gazettes will also be used to guide on revenue estimates as
adjusted or reallocated. Detailed analysis of the municipal performance for the period ending 31
December 2025 is presented in the different sections of this report.

RECOMMENDATION
That management takes notes the Section 72 report for 31 December 2025.
That management notes the need for a collective effort in improving the revenue collection of

the municipality and implementing cost containment measures.
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1.4 Executive Summary

Operating Revenue Budget

The total original revenue budget is allocated an amount of R 471 702 000 for the 2025/26
financial year. For the period ending 31 December 2025, a total of R 211 439 000 or 45%
has been recognized which is less than the expected norm of 50% as at the 6™ month of

the financial year. See the below table for details on the operating revenue budget.

NW396 Lekwa-Teemane - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M06 December

2024/25 Budget Year 2025/26

Description Ref Audited Original Adjusted Monthly YearTD actual YearTD YTD YTD Full Year
Outcome Budget Budget actual budget variance | variance Forecast

R thousands %
Revenue

Exchange Revenue
Service charges - Electricity 105 403 136 454
Service charges - Water 16779 27 574
Service charges - Waste Water Management 18211 17 761
Service charges - Waste management 14 898 13904
Sale of Goods and Rendering of Services 1473 712
Agency services 2542 4499
Interest = =
Interest earned from Receivables 67 198 56 705
Interest from Currentand Non Current Assets 13 =
Dividends - -
Renton Land = =
Rental from Fixed Assets 278 18
Licence and permits - -
Special rating levies - -
Operational Revenue 421 107

Non-Exchange Revenue - -
Property rates 35320
Surcharges and Taxes -
Fines, penalties and forfeits 79 445
Licence and permits -
Transfers and subsidies - Operational 77 006
Interest 25493
Fuel Levy = =
Operational Revenue - -
Gains on disposal of Assets - -
Other Gains 33600 56 419

Discontinued Operations - -

Total luding capital 478 081 471702

contributions)

-14% 136 454
-33% 27 574
8% 17 761
13% 13904
-6% 712
-104% 4499

34% 56 705

27032
2868

37789
11086

28209 (28 209) 56 419

211439 235 851 (24 412) 471702

The graph below shows revenue composition per source as a percentage of the
total revenue billed for the period of July to December 2025.
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Agency
services

0%

Fines, penalties and
forfeits
29%

REVENUE COVMPOSITION BY TYPE

Other revenue

7o

Interest earned - external _/]Renta\ of
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Operating Expenditure Budget

The original operating expenditure budget for the current year is R 403 386 000. To date, the

total amount spent on the operating budget is R 161 169 000 or 40% of the original operating

budget, which is 10% less than the expected norm of 50% as at the 6™ month of the financial

year. Bulk Purchases contributed mainly by 33% of the total spent followed by Employee

related cost at 31%. See below table for details of the operating expenditure.

NW396 Lekwa-Teemane - Table C4 Monthly Budgel Statement - Financial Performance (revenue and expenditure) - M06 December

Description

R thousands

Expenditure By Type
Employee relaied cosis
Remuneration of coundillors
Bulk purchases - eledricily
Inveniory consumed
Debt impairment
Depreciaion and amorisaion
Inierest
Confracied services
Transfers and subsidies
Irrecoverable debts writen off
Operatonal costs
Losses on Disposal of Assels
Other Losses

2024125 Budget Year 2025/26

Ref|  Audited Original Adjusted Monthly

YearTD actual
Outcome Budget Budget actual

95 302 107 815
7046 8182
90 408 74 356
2744 1063
= 124 878
26204 33024
19367 2300
4776 34 930
2957 1200
166 569 =

33 856 15 637

YearTD
budget

YTD YD Full Year
variance | variance | Forecast
%

@My 1% 107 815
(484);: - 8182
15397 74 356
1046 1063
(62 439) 124 878
(16512) 33024
14148 2300
(2469); - 34 930
187 1000
1387 =
12820 15637

Total Expenditure

479228 403 386 161 169

201819

(40 650); - 403 186

The graph below shows expenditure composition per category as a percentage of

the total expenditure incurred for the period of July to December 2025.
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EXPENDITURE COMPOSITION BY TYPE

Capital Revenue Budget
The Original capital budget for the financial year 2025/26 is R 21 092 600. See below the

table below for details.

Capital Revenue Budget

Description Budget Received Variance

Municipal Infrastructure R 16 482 600 R 13528 000 | R 2954 600
grant (less 5% of
operations)
Energy Efficiency and R 4000 000 R 2 000 000 R 2 000 000
Demand Side Management
Grant

Provincial Government R 510000 R 510 000 RO
(Library)
Internally Generated Funds | R 100 0000 R 100 000 RO

Total R21092600 | R16 138000 | R 4 954 600
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Capital Expenditure

The table below shows capital expenditure per vote or department. To date the

municipality has spent 74 % or R 15692 663 excl VAT of the original budget. The R340
thousand spent on internal funds was for the transformer and furniture. See below details on

capital spending.

Capital Revenue Budget

Description Budget Received Spent Variance

Municipal R16482600 |[R 13528000 |R 13873094 |R-345094
Infrastructure grant
(less 5% of
operations)

Energy Efficiency and | R 4 000 000 R 2 000 000 R 1479 320 R 520 680
Demand Side
Management Grant
Provincial Government | R 510 000 R 510 000 RO RO
(Library)
Internally Generated R 100 0000 R100 000 R 340 249 RO
Funds

Total R 21092600  R16 138000 | R15692663 | R 175 586
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Debtors Ageing

The total debtors book as at end of December 2025 amounts to R 1 397 534 with the majority
of the debt being owed by households at 67% of the total.

NW396 Lekwa-Teemane - Supporting Table SC3 Monthly Budget Statement - aged debtors - M06 December
Description Budget Year 2025126

Actual Bad

Total Debts Writen | Pament - Bad
0-30Days | 31-60Days | 61-90 Days | 91-120 Days | 121-150 Dys | 151180 Dys | 181Dys-1Yr | Over1Yr [Total . Des o
oS0 days O agant Council Policy

Debtors
R thousands

Debtors Age Analysis By Income Source
Trade and Other Receivables from Exchange Transactons - Water 154 484 174 883 168 604
Trade and Other Receivables from Exchange Transactons - Electricily 199799 269264 246049
Receivables fom Non-exchange Transactions - Property Rates 93256 122988 14725
Receivables from Exchange Transactions - Waste Water Management 127 047 156 235 147831
Receivables fom Exchange Transactions - Waste Management 97385 121445 114403
Receivables fom Exchange Transactons - Property Rental Debors 57 57 57
Intereston Arrear Deblor Accounts 447328 552672 526689
Recoverable unauthorised, irregular, fruifess and wasteful expenditire - - - -
Other - (12) (10). (10)

Total By Income Source 1284301 1119343 | 1397534 | 1318346

2024125 - totals only - -

Debtors Age Analysis By Customer Group
Organs of State 1249 66766 92281 85323
Commercial 37385 263635 343897 318916
Households 73280 7712163 930149 867303
Other 5212 16779 3207 26803

Total By Customer Group 128430 1119343 | 1397534 | 1318346

The graph below shows outstanding debtors per category as a percentage of the
total debtors outstanding for the period July to December 2025.

Outstanding Debtors by Customer
Group

Organs of
Other, 2% _ State, 7%

Commercial,
25%

Households,
67%
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Creditors Ageing

NW396 Lekwa-Teemane - Supporting Table SC4 Monthly Budget Statement - aged creditors - M06 December
. Budget Year 2025/26
Description NT

Code 0- 3- 61- 91- 121- 151- 181 Days - Over 1
R thousands 30 Days 60 Days 90 Days 120 Days 150 Days 180 Days 1 Year Year

Creditors Age Analysis By Customer Type
Bulk Electricity 16479 (500) 10915 25216 7255 58 551 299705 417 620
Bulk Water - -
PAYE deductons - -
VAT (output less inpu)

Pensions / Retrement deductions

Loan repayments

Trade Creditors (950) 4510

Auditor General (2500) 664

Other (6 520) (6577) 2874

Medical Aid deductions - - -
Total By Customer Type (8.253) (3 447) (3 093) 333 620

Total money that the municipality owes to creditors / service providers amounts to R 444 247
000. Majority of the debt is owed to Eskom at 94% and other creditor at 3% of the total debt.

The graph below shows creditors per category as a percentage of the total creditors

outstanding for the period July to December 2025.

OUTSTANDING CREDITORS BY CUSTOMER TYPE

VAT (output less input)
Loan repayments

0% 0% Bulk Water Auditor General
0% 2%
Pensions... PAYE deductions
0%

Trade Creditors
1%
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1.5 In year Budget statement tables

1.4.1 Table C1: Monthly Budget Statement Summary

NW396 Lekwa-Teemane - Table C1 Monthly Budget Statement Summary - M06 December

2024/25 Budget Year 2025/26

Description Audited Original Adjusted Monthly YearTD actual YearTD YTD YTD Full Year
Outcome Budget Budget actual budget variance | variance Forecast
R thousands %
Financial Performance
Property rates 35320 54 064 3263 19 656 27032 (7 376) 54 064
Service charges 155 291 195 692 14 146 85107 97 846 (12 739) 195 692
Investment revenue 13 - - - - - -
77 006 75 577 20 581 51706 37 789 13918 75577
Other own revenue 210 452 146 368 9333 54 970 73 184 (18 214) 146 368
471702 47 324 211439 235 851 (24 412) 471702

Total Revenue (excluding capital transfers and 478 081
contributions)

Employee costs 95 302 107 815 8171 50 197 53 908 (3711) 107 815
Remuneration of Councillors 7046 8182 1188 3607 4091 (484) 8182
26 204 33024 - - 16 512 (16 512) 33 024
Interest 19 367 2300 5515 15298 1150 14 148 2300
Inventory consumed and bulk purchases 93 151 75420 15 196 54 153 37710 16 443 75 420
2957 1200 83 447 290 157 1000

Other expenditure 235 201 175 445 12 104 37 467 88 159 (50 691) 175 445
Total Expenditure 479 228 403 386 42 257 161 169 201 819 (40 650) 403 186

Surplus/(Deficit) (1 146) 68 316 5067 50 271 34032 16 239 68 516
Transfers and subsidies - capital (monetary allocations) 32475 20993 2554 15990 10 496 5494 20993

Transfers and subsidies - capital (in-kind) 376

Surplus/(Deficit) after capital transfers & 31705 89 309 7621 66 261 44 528 21732 89 509
contributions

Share of surplus/ (deficit) of associate
Surplus/ (Deficit) for the year

Capital expenditure & funds sources
Capital expenditure

Capital fransfers recognised
Borrowing
Internally generated funds

Total sources of capital funds

Financial position
Tofal current assets 518 138 289 268 632 933 289 268
Total non currentassets 881 540 828 296 896 237 828 296
Tofal current liabiliies 716 119 840618 779 526 840618
Tofal non current liabiliies 20 382 (73 792) 20 382 (73 792)
Community wealth/Equity 663 177 350 538 729 263 350 738

Cash flows
Net cash from (used) operating 31587 14 995 933 13 858 16 680 2822
Net cash from (used) investing 175 834 (21 108) (2 960) (16 765) (10 554) 6211
Net cash from (used) financing - - - - - -

Cash/cash equivalents at the month/year end 207 421 2857 6530 6530 15 096 8 566

181 Dys-1

Debtors & creditors analysis 0-30 Days 31-60 Days 61-90 Days 91-120 Days | 121-150 Dys ;| 151-180 Dys Yr

Debtors Age Analysis
Total By Income Source 128430 | 1119343 1397 534
Creditors Age Analysis
Total Creditors 66 997 333 620 444 247

The budget statement summary table provides a high-level overview of the financial

performance & position, capital spending by source of funding, cash flow as well as debtors and

creditors age analysis. Detailed information regarding the above can be found in the tables

below.
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1.4.2 Table C2: Monthly Budget Statement — Financial Performance by Standard
Classification

NW396 Lekwa-Teemane - Table C2 Monthly Budget Statement - Financial Performance (functional classification) - M06 December
2024/25 Budget Year 2025/26

Description Ref Audited Original Adjusted Monthly YearTD actual YearTD YTD YTD Full Year
Outcome Budget Budget actual budget variance | variance Forecast

R thousands %
Revenue - Functional
Gt and administrati 266 736 157 078 102 109 157 078
Executive and council - - - -
Finance and administration 266 736 157 078 102109 157078
Internal audit - - - -
Community and public safety 1975 2412 543 2412
Community and social services 775 1057 39 528 1057
Sportand recreation - - -
Public safety 1200 1355 504 678 1355
Housing - - - - -
Health - - - - -
Economic and environmental services 3070 20975 74 10 488 (10413) 20975
863 - 432 (432) 863

Planning and development

Road transport 3070 20112 74 10 056 (9982) 20112

Environmental protecton - - - - -
Trading services 239 152 312230 124 528 156115 |  (31587) 312230
Energy sources 141702 215369 73825 107684 | (33859) 215 369
Water management 34907 44711 18 496 22 356 (3859) 44711
Waste water management 36 580 29308 17765 14 654 3111 29 308
Waste management 25962 22841 14 441 11421 3021 22841
Other = - = = = =
Total Revenue - Functional 2 510 933 492 695 227 254 246 347 (19 093) 492 695

Expenditure - Functional
Governance and administration 304 767 233913 117182 ; (36 414) 233913
Executive and council 24321 33998 17 095 318 33998
Finance and administration 280 446 199914 100087 | (36732) 199914
Internal audit - - - - -
Community and public safety 5830 6809 3405 (1788) 6809
Community and social services 4369 2789 1395 192 2789
Sportand recreation 1436 3507 - 1753 (1753) 3507
Public safety 15 100 20 50 (30) 100
Housing 10 413 10 207 (197) 413
Health - - - - - -
Economic and environmental services 33700 35880 11 400 17 940 (6 540) 35880
Planning and development 1112 500 574 250 324 500
Road transport 32588 35380 10 826 17 690 (6 863) 35380
Environmental protecton - - - - - -
Trading services 134930 126 785 67 383 63 292 f 4091 126 585
Energy sources 107 905 99 993 55643 49 996 5647 99993
Water management 8535 10 744 2799 5372 (2573) 10 744
Waste water management 4677 1750 2198 875 1323 1750
Waste management 13813 14298 6744 7049 (305) 14098
Other - - - - - -
Total Expenditure - Functional 479 228 403 386 161 169 201819 ;|  (40650) 403 186
Surplus/ (Deficit) for the year 31705 89 309 66 085 44 528 21557 89 509

Table C2 reflects the financial performance in the standard classifications required by
Government Finance Statistics Function and Sub-Functions. The table shows that most of the
municipality’s funds are received under Governance and Administration function, and this is
because the municipality budgets for most of its income under Finance and Administration of

the Government Financial Statistics classification.
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Revenue

Total revenue recorded for the 2025/26 financial year is an amount of R 227 254 000 of the
budgeted R 492 695 000 has been recognized for the period ending 315 December 2025.

Expenditure

The total original budget for the 2025/26 financial year is an amount of R 403 386 000 and to
date a total of R 161 169 000 or 40% has been spent as at 31 of December 2025.

1.4.3 Table C3: Monthly Budget Statement - Financial Performance by municipal

vote.

NW396 Lekwa-Teemane - Table C3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote) - M06
Vote Description 2024/25 Budget Year 2025/26

Audited Original Adjusted Monthly YearTD actual YearTD YTD YTD Full Year

Outcome Budget Budget actual budget variance ; variance Forecast

R thousands %

Revenue by Vote
Vote 1 - Municipal Manager and council - - - - -
Vote 2 - Corporate Services (1109) - - - -
Vote 3 - Budgetand Treasury Ofiice / Finance 267 845 157 078 102 109 78 539 157 078
Vote 4 - Community Services 31007 28 882 15058 14 441 28 882
Vote 5 - Technical Services 213190 306 734 110 087 153 367 - 306 734
Vote 6 - [NAME OF VOTE 6]
Vote 7 - [NAME OF VOTE 7]
Vote 8 - [NAME OF VOTE 8]
Vote 9 - [NAME OF VOTE 9]
Vote 10 - [NAME OF VOTE 10]
Vote 11 - [NAME OF VOTE 11]
Vote 12 - [NAME OF VOTE 12]
Vote 13 - [NAME OF VOTE 13]
Vote 14 - [NAME OF VOTE 14]
Vote 15 - [NAME OF VOTE 15]

Total Revenue by Vote 510933 492 695 -1.8% 492 695

Ref

-
-
-
-[

Expenditure by Vote
Vote 1 - Municipal Manager and council 24326 34498 0.5% 34498
Vote 2 - Corporate Services 46 660 34599 0.7% 34599
Vote 3 - Budgetand Treasury Office / Finance 233787 165315 -44.6% 165 315
Vote 4 - Community Services 31007 34088 -17.3% 34088
Vote 5 - Technical Services 143 448 134 685 -1.6% 134 685
Vote 6 - [NAME OF VOTE 6

Vote 7 - [NAME OF VOTE 7

Vote 8 - [NAME OF VOTE 8

Vote 9 - [NAME OF VOTE 9

Vote 10 - [NAME OF VOTE 10]
Vote 11 - [NAME OF VOTE 11]
Vote 12 - [NAME OF VOTE 12]
Vote 13 - [NAME OF VOTE 13]
Vote 14 - [NAME OF VOTE 14]
Vote 15 - [NAME OF VOTE 15]
Total Expenditure by Vote 479 228 403 186 161169 201819 | (40650); - 403 186
Surplus/ (Deficit) for the year 31705 89 509 66 085 44 528 21557 89 509

Reporting per municipal vote provides details on the spread of revenue and expenditure over
the various functions of the municipality as required by Government Financial Statistics of the

National Treasury.
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Expenditure per municipal vote is distributed to ensure that the municipal expenditure reflects
the functions where the expenditure is allocated. This is done to ensure implementation of the
IDP through SDBIP.

Expenditure by Vote or Department

The narrations below indicate how individual departments have performed in relation to the

expected spending of 50% for the first half of the financial year, 315t December 2025.

Vote 1 — Executive and Council.

Vote 1 has spent total of R 17 436 000 or 51% of the budgeted R 34 498 000 for the period
ending 31t December 2025.

Vote 2 — Corporate Services.

Corporate Services has spent by R 17 554 000 or 51% of the original budget of R 34 599 000
for the period ending 315 December 2025.

Vote 3 — Budget and Treasury Office / Finance.

Budget and Treasury Office have spent R 45 802 000 or 28% of the budget of R 165 315 000
for the period ending 31 December 2025. The R 165 315 000 budget for finance includes non-

cash items such as depreciation and debt impairment.
Vote 4 — Community and Social Services.

Community and Social Services has spent R 14 095 000 or 41% of the budgeted R 34 088 000
for the period ending 315t December 2025.

Vote 5 — Technical Service

Technical Services has spent R 66 282 000 or 49% of the budgeted R 134 685 000 for the
period ending 31t December 2025.
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1.4.4 Table C4: Monthly Budget Statement - Financial Performance (revenue and

expenditure)

NW396 Lekwa-Teemane - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M06 December

2024/25 Budget Year 2025/26

Description Ref|  Audited Original Adjusted Monthly YearTD actual YearTD YTD YTD Full Year
Outcome Budget Budget actual budget variance ; variance Forecast

R thousands %
Revenue

Exchange Revenue
Service charges - Electricity 105 403 136 454 136 454
Service charges - Water 16 779 27574 27574
Service charges - Waste Water Management 18211 17761 17761
Service charges - Waste management 14 898 13904 13904
Sale of Goods and Rendering of Services 1473 712 712
Agency services 2542 4499 4499
Interest - - -
Interest earned from Receivables 67198 56 705 56 705
Interestfrom Currentand Non Current Assets 13
Dividends -
Renton Land -
Rental from Fixed Assets 278
Licence and permits -
Special rating levies -
Operational Revenue 421

Non-Exchange Revenue -
Property rates
Surcharges and Taxes
Fines, penalties and forfeits
Licence and permits
Transfers and subsidies - Operational
Interest
Fuel Levy - - -
Operational Revenue - - -
Gains on disposal of Assets - - -
Other Gains 33600 56 419 28209 | (28209) 56 419

Discontinued Operations - - - — -

Total R luding capital t 478 081 471702 211439 235851 (24 412) 471702

\

contributions)

Expenditure By Type
Employee related costs 95302 107 815 (3711) 107 815
Remuneration of councillors 7046 8182 (484) 8182
Bulk purchases - electricity 90 408 74 356 15397 74 356
Inventory consumed 2744 1063 1046 1063
Debtimpairment - 124 878 (62439); -100% 124 878
Depreciation and amortisation 26 204 33024 (16512);  -100% 33024
Interest 19 367 2300 14148 | 1230% 2300
Contracted services 34776 34930 (2469); -14% 34930
Transfers and subsidies 2957 1200 157 54% 1000
Irrecoverable debts writien off 166 569 - 1397 -
Operational costs 33 856 15637 12 820 155% 15637

Losses on Disposal of Assets - - = o - -

Other Losses - - - - - -
Total Expenditure 479 228 403 386 161 169 201819 | (40 650) 403 186

Surplus/(Deficit) (1146) 68 316 50 271 34032 16 239 68 516
Transfers and subsidies - capital (monetary allocations) 32475 20993 15990 10 496 5494 20993
Transfers and subsidies - capital (in-kind) 376 - - -

Surplus/(Deficit) after capital transfers & contributions 31705 89 309 66 261 44 528 89 509

Income Tax = = = = =
Surplus/(Deficit) after income tax 31705 89309 66 261 44 528 89 509
Share of Surplus/Deficit atributable to Joint Venture = =
Share of Surplus/Deficit atributable to Minorities - -
Surplus/(Deficit) attributable to municipality 89309 66 261
Share of Surplus/Deficit atributable to Associate - -
Intercompany/Parent subsidiary ransactions = -

Surplus/ (Deficit) for the year

The total operating revenue original budget (excluding capital transfers) for 2025/26 financial

year totals R 471 702 000. Revenue performance (recognized) for the period ending 31
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December 2025 is an amount of R 211 439 000 excluding capital grants, which is 45% of the
total operating revenue budget. This amount is made amount relates to property rates, service
charges, interest on outstanding debtors, fines, licenses and permits, government grants

(excluding capital transfers) and sundry income.

The graph below shows revenue composition per source as a percentage of the total

revenue billed for the period July to December 2025.

REVENUE COMPOSITION BY TYPE

Other revenue
T

Agency
services
0%

ines, penalties and Service charges -
forfeits water revenue
2% A%
Interest earned - external _/]Rent_;| of Service charges -
investments facilities and refuse revenue Service charges -
0% equipment A% sanitation revenue
0% A%

Expenditure by Type

Expenditure by type reflects the operational adjustment budget per main type/category of

expenditure:

Employee Related Cost / Remuneration of Councilors — As at 31t December 2025, employee
costs amounted to R 53 803 000 or 46% of the original budget of R 115 997 000.

Finance Charges — a total of R 15 298 000 or 665% was spent on the original budget of R 2

300 000 for finance charges. And mostly relates to the Eskom bulk account interest.

Bulk Purchases — amount spent on bulk expenditure is R 52 576 000 or 71% was spent on the
budgeted R 74 356 000.

Inventory Consumed — a total of R 1 577 000 or 148% was spent on the budgeted R 1 063 000.
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Contracted Services — Contracted services spent an amount of R 14 996 000 or 43% of the
budgeted R 34 930 000.

Operational costs — Other general expenditure spent R 21 074 000 or 135% of the budgeted R
15 637 000

Transfers and subsidies — Grant expenditure allocated to development agency spent R 447 000
or 37% of the budgeted R 1 200 000.

The graph below shows expenditure composition per category as a percentage of

the total expenditure incurred for the period July to December 2025.

EXPENDITURE COMPOSITION BY TYPE
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1.4.5 Table C5: Monthly Budget Statement — Capital Expenditure (Municipal vote,
standard classification and funding)

Capital Budget

The capital budget was allocated a total of R 21 093 000 and spent R 13 690 000 (excluding
VAT) of the budget for the period ending 31t December 2025. This amount includes

government grants meant for capital expenditure such as the Municipal Infrastructure Grant.

NW396 Lekwa-Teemane - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, functional classification and funding) - M06
December

2024/25 Budget Year 2025/26
Vote Description Audited Original Adjusted Monthly |\ - 1D actual| YeXTD YTD YTD Full Year
Outcome Budget Budget actual budget variance | variance Forecast

R thousands %

Capital Expenditure - Functional Classification

4

and administrati #DIV/O!

Executive and council
4 v 4 4 4

Finance and administration #DIV/0!

Internal audit

Community and public safety 8%
Community and social services 26 -99%
Sportand recreation 171%
Public safety 93 -100%
Housing -
Health =

Economic and environmental services (10937)
Planning and development =
Road transport (10937)
Environmental protection -

Trading services 12249
Energy sources 11530
Water management -
Waste water management 718
Waste management -

Other =

Total Capital Expenditure - Functional Classification

N ¥ VT ¥V ¥ YN

Funded by:
National Government
Provincial Government
District Municipality
Transfers and subsidies - capital (monetary allocations) (Nat
| Prov Departm Agencies, Households, Non-profit
Institutions, Private Enterprises, Public Corporatons, Higher
Educ Institutions)

Transfers recognised - capital

Borrowing
Internally g ted funds

Total Capital Funding

The actual capital spending for the financial year amounts to R 13 690 000 of the budgeted R
21 093 000. This is in relation to IDP projects financed through conditional grants from
National Government, namely, the MIG and Provincial Municipal infrastructure which is allocated

to Technical Services department for projects implementation.
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1.4.6 Table C6 Monthly Budget Statement — Financial Position

NW396 Lekwa-Teemane - Table C6 Monthly Budget Statement - Financial Position - M06 December
2024/25 Budget Year 2025/26
Description Ref Audited Original Adjusted Full Year

YearTD actual
Outcome Budget Budget earib actua Forecast

R thousands
ASSETS
Current assets
Cash and cash equivalents 24 048 2857 18 344 2857
Trade and other receivables from exchange fransactions 240 874 150 903 328 030 150 903
Receivables from non-exchange fransactions 67 935 109 875 89 358 109 875
Current portion of non-currentreceivables — — — —
Inventory 613 (159) 613 (159)
VAT 167 299 25792 179 848 25792
Other current assets 17 369 = 16 740 =
Total current assets 518 138 289 268 632 933 289 268
Non current assets
Investments 70 - 70 -
Investment property 528 910 493 824 528 910 493 824
Property, plantand equipment 351679 333 329 366 377 333 329
Biological assets = = = =

Living and non-living resources — = — —
Heritage assets

Intangible assets 92 290 92 290
Trade and other receivables from exchange fransactions 599 599
Non-currentreceivables from non-exchange fransactions - - - -
Other non-current assets 20 84 20 84
Total non current assets 881 540 828 296 896 237 828 296
TOTAL ASSETS 1399 678 117 564 529 170 117 564
LIABILITIES
Current liabilities

Bank overdraft - - - -
2649 (2 348) 2649 (2 348)
Consumer deposits 1851 (1807) 1 855 (1807)
Trade and other payables from exchange transactions 461 208 854 209 506 455 854 209
Trade and other payables from non-exchange transactions 4 225 - 12 061 -
Provision 23 562 (3 266) 23 562 (3 266)
VAT 222 624 (6 170) 232 944 (6 170)
Other current liabiliies — — — —
Total current liabilities 716 119 840 618 779 526 840 618
Non current liabilities
Financial liabiliies (33 699) (33 699)
Provision (16 377) (16 377)
Long term portion of trade payables - - - -
Other non-current liabilities = (23 715) = (23 715)
Total non current liabilities 20 382 (73 792) 20 382 (73 792)
TOTAL LIABILITIES 736 501 766 827 799 908 766 827
NET ASSETS 663 177 350 738 729 263 350 738
COMMUNITY WEAL TH/EQUITY
Accumulated surplus/(deficit) 663 177 350 538 729 263 350 738
Reserves and funds = = = =
Other
TOTAL COMMUNITY WEALTH/EQUITY 663 177 350 538 729 263 350 738

A statement of financial position is used to provide an overview of an institution’s financial
position at a given point in time in terms of financial stability and potential risk. It includes items
such as assets, liabilities and equity. According to the statement attached, community wealth or

equity is at an amount of R 729 263 000, which is calculated as a balance of assets less

liabilities and the results can be interpreted as favorable since the municipality has enough

assets to cover liabilities.
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1.4.7 Table C7: Monthly Budget Statement — Cash Flow

NW396 Lekwa-Teemane - Table C7 Monthly Budget Statement - Cash Flow - M06 December
2024/25 Budget Year 2025/26

Description Ref|  Audited Original Adjusted Monthly YearTD actual YearTD YTD YTD Full Year
Outcome Budget Budget actual budget variance | variance Forecast

R thousands 1 %

CASH FLOW FROM OPERATING ACTIVITIES

Receipts
Property rates (16 495) 32439 32439
Service charges (65 464) 137 743 137 743
Other revenue 84160 11202 11202
Transfers and Subsidies - Operational 29101 75577 75577
Transfers and Subsidies - Capital - 20993 20993
Interest 92705 - -
Dividends = = =

Payments
Suppliers and employees (92 420) (259 659) (34 370) (125 091) (121647) (259 659)
Interest - (2300 - - (1150) (2300
Transfers and Subsidies - (1.000) (165) (683) 500 (1.000)

NET CASH FROM/(USED) OPERATING ACTIVITIES 14 995 933 13 858 16 680 14 995

CASH FLOWS FROM INVESTING ACTIVITIES
Receipts

Proceeds on disposal of PPE

Decrease (increase) in non-current receivables

Decrease (increase) in non-currentinvestments
Payments

Capital assefs 175 834 (21.108) (2.960) (16 765) (10 554) (21.108)
NET CASH FROM/(USED) INVESTING ACTIVITIES 175 834 (21108) (2960) (16 765) (10 554) (21108)

CASH FLOWS FROM FINANCING ACTIVITIES
Receipts

Shorttermloans

Borrowing long term/refinancing

Increase (decrease) in consumer deposits
Payments

Repayment of borrowing = - - -
NET CASH FROM/(USED) FINANCING ACTIVITIES - - - -

NET INCREASE/ (DECREASE) IN CASH HELD 207 421 (6112) (2 026) (2907)
Cash/cash equivalents at beginning: 0 8970 5599 9437
Cash/cash equivalents at month/year end: 207 421 2857 6530 6530

Opening balance at the beginning was an amount of R 5 599 000, deposits made on the

municipal account for the year to date amounted to R 139 632 000, total payments to date
amounts to R 142 539 000 resulting with a balance of R 6 530 000 for the period ending 31
December 2025. Revenue collected is in relation to property rates, service charges,

government grants, interest and sundry.
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PART 2 — SUPPORTING DOCUMENTATION
2.1 Debtors’ Age Analysis

NW396 Lekwa-Teemane - Supporting Table SC3 Monthly Budget Statement - aged debtors - M06 December
Description Budget Year 2025/26

Actual Bad

Total Debts Written [|Pament - Bad
0-30Days | 31-60Days | 61-90Days | 91-120 Days : 121-150 Dys | 151-180 Dys | 181Dys-1Yr | Over1Yr (Total N Debts it.o
over 90 days |Off against Council Policy

Debtors
R

Debtors Age Analysis By Income Source
Trade and Other Receivables fom Exchange Transactons - Water 8115 154 484 174 883 168 604
Trade and Other Receivables fom Exchange Transactons - Electicity 29809 199799 269 264 246049
Receivables fom Non-exchange Transacfons - Property Rates 14269 93256 122988 114725
Receivables fom Exchange Transactons - Waste Water Management 12037 127047 156 235 147831
Receivables from Exchange Transactons - Waste Management 9838 97 385 121445 114403
Receivables fom Exchange Transactons - Property Rental Debtors - 57 57 57
Interest on Arrear Debior Accounts 54 361 447 328 552672 526 689

Recoverable unauthorised, irregular, fuitess and wasteful expenditure - - -
Other = (12) (10) (10)
Total By Income Source 128430 | 1119343 | 1307534 | 1318346
202425 - totals only - -
Debtors Age Analysis By Customer Group
Organs of State 12494 66 766 92281 85323
Commercial 37385 263635 343897 318916
Households 73280 772163 930 149 887303
Other 5212 16779 31207 26803
Total By Customer Group 128430 1119343 1397534 1318 346

The municipality is owed R 1 397 534 by consumers as at 315t December 2025, with households
contributing 66% to the total debt owed.

The graph below shows outstanding debtors per category as a percentage of the
total debtors outstanding for the period of July to December 2025.

Outstanding Debtors by Customer
Group

Organs of
Other, 2% __State, 7%

Commercial,
25%

Households,
67%
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2.2 Creditors’ Age Analysis

NW396 Lekwa-Teemane - Supporting Table SC4 Monthly Budget Statement - aged creditors - M06 December
Description NT Budget Year 2025/26 Prior year otals

Code 0- 31- 61- 91- 121- 151- 181 Days - Over1 for chart(same
R thousands 30 Days 60 Days 90 Days 120 Days 150 Days 180 Days 1 Year Year period)

Creditors Age Analysis By Customer Type
Bulk Electricity 16 479 (500) 10915 25216 7255 58 551 299705 417620 417 620
Bulk Water
PAYE deductions
VAT (outputless input)

Pensions / Refrement deductions

Loan repayments

Trade Creditors (950) 4510

Auditor General (2 500) 664

Other (6 520) (6577) 28741

Medical Aid deductions - - -
Total By Customer Type (8253) (3447) (3093) 333 620

Municipality owes a total of R 444 247 000 to creditors with the bulk of the amount reported to
be invoices that are over a year old. The reason for the long outstanding invoices is due to the
liquidity crisis that the municipality is experiencing, where we are unable to collect enough

revenue to pay off all creditors.

The graph below shows creditors per category as a percentage of the total creditors

outstanding for the period of July to December 2025.

OUTSTANDING CREDITORS BY CUSTOMER TYPE
RN mentsVAT (output less input)
g%y 0% Bulk Water Auditor General
0% 2%
Other PAYE deductions
5% 0%

Pensions...

Trade Creditors
1%
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2.3 Investment Portfolio

The municipality had 0 investment accounts. See below the investment portfolio schedule. The

investments reported on the AFS cannot be reflected as the statements are not received from

Nedbank.

NW396 Lekwa-Teemane - Supporting Table SC5 Monthly Budget Statement - investment portfolio - M06 December

Investments by maturity Period of
Name of institution & investment ID Investment

R thousands Yrs/Months

Type of
Investment

Capital
Guarantee
(Yes/ No)

Variable or
Fixed interest
rate

Interest Rate *

Commission
Paid (Rands)

Commission

Recipient Expiry date of

investment

Municipality

Municipality sub-total

Entities

Entities sub-total

TOTAL INVESTMENTS AND INTEREST
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2.4 Allocation and grant receipts and expenditure

2.4.1 Transfers and grant receipts

NW396 Lekwa-Teemane - Supporting Table SC6 Monthly Budget Statement - transfers and grant receipts - M06 December
2024/25 Budget Year 2025/26
Description Ref Audited Original Adjusted Monthly YearTD actual YearTD YTD YTD Full Year
Outcome Budget Budget actual budget variance | variance Forecast
%

Rth d
RECEIPTS:

Operating Transfers and Grants

y
National Government: 20379 43.4%

20 290 41.4%
- 40.2%
= 100.0%

Local Government Equitable Share
EPWP Incentve
Finance Management

PMU
Provincial Government:

7.1%
100.0%

Sportand Recreation
District Municipality:

100.0%

[insert description]

Other grant providers:

Total Operating Transfers and Grants

Capital Transfers and Grants

National Government:
Municipal Infrastructure Grant (MIG)
Energy Efficiency Demand Management Grant
Intergrated National Electrification Grant

Other capital transfers [insert description]
Provincial Government:
Library Gtant

100.0%
100.0%

‘ District Municipality:

[insert description]

Other grant providers:
[insert description]

Total Capital Transfers and Grants 38 653 52.8%

TOTAL RECEIPTS OF TRANSFERS & GRANTS

113173 45.7%
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The total grants received for the year as at 31 December 2025 amounts to R 70 357 000.
Unconditional Grants

e Equitable share R 49 391 000

Conditional Grants
Municipal Infrastructure Grant : R 13 990 000
Expanded Public Works : R 950 000
Finance Management Grant : R 3 000 000

Energy Efficiency Demand and Side Management Grant: R 2 000 000

2.4.2 Transfers and Grant Expenditure

NW396 Lekwa-Teemane - Supporting Table SC7(1) Monthly Budget Stat: 1t - transfers and grant expenditure - M06 December
2024/25 Budget Year 2025/26

Description Ref | Audited Original Adjusted Monthly [y oo YearTD YTD YTD Full Year
Outcome Budget Budget actual budget variance | variance Forecast
R %,

EXPENDITURE

[o] i i of Ti and Grants
National Government:
Equitable share
Expanded Public Works Programme Integrated Grant
Local Government Financial Management Grant
Municipal Drought Relief

27.7%
106.0%
106.0%

PMU
Provincial Government:
Sportand Recreation

Other transfers and grants [insert description]
District Municipality:

WATER AND SANITATION
Other grant providers:

[insert description]
Total i iture of and Grants:

Capital i of and Grants

National Government:
Municipal Infrastructure Grant (MIG)
Energy Eficiency and Demand Side Management Grant

Integrated National Electrificaton Programme Grant

Other capital transfers [insert descripion]

-100.0%
-100.0%

Provincial Government:

library grant

District Municipality:

Other grant providers:

Total capital expenditure of Transfers and Grants 38 653

TOTAL EXPENDITURE OF TRANSFERS AND GRANTS 113 173

A total of R 56 571 000 was spent on grants and subsidies for the year as at 315t December
2025.
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2.4.3 Expenditure against approved rollover

NW396 Lekwa-Teemane - Supporting Table SC7(2) Monthly Budget Statement - Expenditure against approved rollovers - M01 July

Budget Year 2024/25

Description Approved
Rollover 2023/24 Monthly actual YearTD actual YTD variance YTD variance

R thousands

%
EXPENDITURE

Operating i of Approved Roll-overs
National Government:
Energy Eficiency and Demand Management
EPWP Incentive
Finance Management

Local Government Equitable Share
Municipal Drought Relief
Municipal Infrastructure Grant
Other transfers and grants [insert description]
Provincial Government:
North West_Capacity Building and Other_Capacity Building and Other_RECEIPTS

Other transfers and grants [insert description]
District Municipality:

[insert description]

Other grant providers:

[insert description].
Total operating expenditure of Approved Roll

No approved rollovers for the period December.
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2.5 Expenditure on Councilor and Staff Benefits

Employees and remuneration related expenditure for the year as at 31" December 2025

amounted to R 53 803 000. Municipal employees are the main contributor at 89%, followed

Councilors at 6% and lastly senior managers at 4%.

NW396 Lekwa-Teemane - Supporting Table SC8 Monthly Budget Statement - councillor and staff benefits - M06 December
2024/25 Budget Year 2025/26

Summary of Employee and C ll tion Ref |  Audited Original Adjusted Monthly YearTD actual YearTD YD YTD Full Year
Outcome Budget Budget actual budget variance | variance Forecast
R th d %

c

Councillors (Political Office Bearers plus Other)
Basic Salaries and Wages

Pension and UIF Contributions

Medical Aid Contributions

Motor Vehicle Allowance

Cellphone Allowance

Housing Allowances

Other benefits and allowances

Sub Total - Councillors

% increase

Senior Managers of the Municipality
Basic Salaries and Wages -46%
Pension and UIF Contributions #DIV/O!
Medical Aid Contributions
Overtime
Performance Bonus
Motor Vehicle Allowance #DIV/0!
Cellphone Allowance #DIV/0!
Housing Allowances
Other benefits and allowances
Payments in lieu of leave
Long service awards
Post-refrement benefit obligatons
Entertainment
Scarcity
Acting and post related allowance #DIV/O!
In kind benefits

Sub Total - Senior Managers of Municipality -22%
% increase

Other Municipal Staff
Basic Salaries and Wages -10%
Pension and UIF Contributions 1%
Medical Aid Contributions -62%
Overtime 17%
Performance Bonus 653 2%
Motor Vehicle Allowance 996 65%
Cellphone Allowance -23%
Housing Allowances 11 16%
Other benefits and allowances 457 | 100%
Payments in lieu of leave 360 | #DIV/O!
Long service awards #DIV/O!
Post-refrement benefit obligatons -
Entertainment - -
Scarcity - -
Acting and post related allowance 370 - 92 | #DIVIO! -
In kind benefits - - -

Sub Total - Other Municipal Staff 91463 102180 (3 080) -6% 102180
1M.7% 11.7%

% increase
Total Parent Municipali 102 348 115997 (4195)}  -7% 115997

Page 39 of 73




2.6 Material variances to the Service Delivery and Budget Implementation Plan

NW396 Lekwa-Teemane - Supporting Table SC1 Material variance explanations - M06 December

Description : . . . .
P Variance Reasons for material deviations Remedial or corrective steps/remarks

R thousands
Revenue

Expenditure By Type

Capital Expenditure

Financial Position

Cash Flow

Measureable performance

Municipal Entities

Material variances are explained in individual reports such as SCM implementation

report, revenue report, expenditure report and debt & credit control report.

Page 40 of 73




2.7 Parent Municipality’s Financial Performance

Operational Performance

NW396 Lekwa-Teemane - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M06 December

2024/25 Budget Year 2025/26

Description Ref|  Audited Original Adjusted Monthly YearTD actual YearTD YTD YTD Full Year
Outcome Budget Budget actual budget variance | variance Forecast

R thousands %

Revenue
Exchange Revenue
Service charges - Electricity 105 403 136 454 136 454
Service charges - Water 16 779 27574 27574
Service charges - Waste Water Management 18211 17761 17761
Service charges - Waste management 14 898 13904 13904
Sale of Goods and Rendering of Services 1473 712 712
Agency services 2542 4499 4499
Interest - - -
Interest earned from Receivables 67198 56 705 56 705
Interestfrom Currentand Non Current Assets 13
Dividends =
Renton Land -
Rental from Fixed Assets 278
Licence and permits -
Special rating levies -
Operational Revenue 421
Non-Exchange Revenue -
Property rates
Surcharges and Taxes
Fines, penalties and forfeits
Licence and permits
Transfers and subsidies - Operational
Interest
Fuel Levy - - -
Operational Revenue - - -
Gains on disposal of Assets - - -
Other Gains 33 600 56 419 28209 | (28209) 56 419
Discontinued Operations - - - - -
Total Revenue (excluding capital transfers and 478 081 471702 211439 235851 (24 412) 471702
)

contr )

Expenditure By Type
Employee related costs 95 302 107 815 (3711) 107 815
Remuneration of councillors 7046 8182 (484) 8182
Bulk purchases - electricity 90 408 74 356 15397 74 356
Inventory consumed 2744 1063 1046 1063
Debtimpairment - 124 878 (62439); -100% 124 878
Depreciation and amortisation 26 204 33 024 (16512);  -100% 33024
Interest 19 367 2300 14148 | 1230% 2300
Contracted services 34776 34930 (2469); -14% 34930
Transfers and subsidies 2957 1200 157 54% 1000
Irrecoverable debts writien off 166 569 - 1397 -
Operational costs 33 856 15637 12820 155% 15637
Losses on Disposal of Assets - - - - - -
Other Losses - - - - - -

Total Expenditure 479 228 403 386 161 169 201819 | (40 650) 403 186

Surplus/(Deficit) (1146) 68 316 50 271 34032 16 239 68 516
Transfers and subsidies - capital (monetary allocations) 32475 20993 15990 10 496 5494 20993
Transfers and subsidies - capital (in-kind) 376 - - -

Surplus/(Deficit) after capital transfers & contributions 31705 89 309 66 261 44 528 89 509

Income Tax - = = o -
Surplus/(Deficit) after income tax 31705 89309 66 261 44 528 89 509
Share of Surplus/Deficit atributable to Joint Venture - = - -
Share of Surplus/Deficit atributable to Minorities - - - -
Surplus/(Deficit) attributable to municipality 31705 89309 66 261 44528
Share of Surplus/Deficit atributable to Associate - - - -
Intercompany/Parent subsidiary transactons - = - —

Surplus/ (Deficit) for the year
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The total operating revenue budget (excluding capital transfers) for 2025/2026 financial year
totals R 471 702 000. Revenue performance (recognized) for the period ending 315t December
2025 is an amount of R 211 439 000 excluding capital grants which is 45% of the total
operating revenue budget. This amount is made amount relates to property rates, service
charges, interest on outstanding debtors, fines, licenses and permits, government grants and

sundry income.

2.8 Municipal Entity’s Financial Performance

The municipality has an entity but at the moment the entity is not functioning as a result of not

having board of directors, therefore there are no expenses to report for the period 31™

December 2025. Once the board of directors is appointed, staffing issues will be resolved and

normal operations will resume.

2.9 Capital Programme Performance

The tables below report on the capital expenditure on renewal, upgrading and construction of
new assets.

Capital Performance

The capital budget was allocated a total of R 21 093 000 and has performed at 65% or R 13
690 000 of the budget for the period ending 31 December 2025. This actual amount includes

government grants meant for capital expenditure such as the Municipal Infrastructure Grant.
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rting Table SC13a Monthly B

udget

ure on new assets by asset class - M06 December

Description

”

Rer

B

Griginal
Budget

YearTD actual

~To

~T5

~Vear

%

Capital

infrastructure

Roads Infrastructure
Road:
Road Structures
Road Furniture
Capital Spares

Storm water Infrastructure
Drainage Coloction
Storm water Conveyance

r Treatment Works
Bulk Mains
Distribution
Distribution Points
PRV Stations
Capital Spares
Sanitation Infrastructire
Pump Station
Reticulation
Waste Water Treatment Works
Outfan Sewers
Toilet Faciitios
Capital Spares
Solid Waste Infrastructure
Lanar Sites
Transfer Stations
Processing Faciitios
Drop-off Points
Separation Facilitios
Electricity Generation Faciitios
Capital Spares
Rail Infrastructure
Rail Lines
Rail Structures
Rail Furniture
Drainage Colloction
Storm water Conveyance
Attonuation

Clinies/Care Centres
Fire/Ambulance Stations
Testing Stations

Libraries
Cemeteorios/Crematoria
Police

Purls

Public Open Space
Nature Reserves
Public Ablution Faciltios

Other Heritage

Investment pr. s
Revenue Generating
Improved Property
Unimproved Property
Non-revenue Generating
Improved Property
Unimproved Property

Operatonal Buildings
Municipal Offices

Manufacturing Plant
Depots
Capital Spares

Capital Spares
e Assots
Biological or Cultvated Assets

Servitudes

Licences and Rights
Water Rights
Efuent Licenses
Solic Waste Licenses

Load Settlement Software Applications
Unspecifiod

Computer Equipment

ana ors
Furniure and Ofice Equipment

Machinery and Equipment
Machinery and Equipment
Transport Assets
Transport Assets
Lana
Lana

Zoo's. Marine and

. Marine and Non-biological Animals.
2! plants and animeal:

(3247)

-57.4%

(3 2a7)
(2 as8)
(809)
50

-20.3%

(5 529)
5316

5316

1 994y
(1 994y

#D1v/o1

-170.7%

“170.7%

#D1v/01

FBI/OT

#D1v/o1

FBI/OT

#D1v/or

EEnvrey

100.0%

760.0%

Total capital on new assets




NW396 Lekwa-Teemane - Supporting Table SC13c Monthly Budget Statement - expenditure on repairs and maintenance by asset class
= Budgst Year =
Pescription YearTo actual
Budaget actuar

Sudaget

e
7 500
1 500

6.5%
FF T

7 7%

AV Substations
AV Switching Stations

Revetments

100.0%
T66.6%
100.0%

Cublic Open Space
Nature R

Unimproved Property
Other assots

Operatonal Buildings
Nunicipar O
Pay/Enguiry Points

Solicd Waste Licenses

Load

Unspeciried
Computer Eauipment
Computer Equipment

Furniture and Ofice Equipment
Machinery and Eauipment
Machinery and Equipment

Transport Acsets
Lana

Zoo's. Marine and Non-biological Animals

FSTaT Repairs and Ma

intenance EXpeRGItGrS

The budget for repairs and maintenance in the current year is an amount of R 8 019 000 and
for the period of 31t December 2025, a total of R 1 750 000 was spent.
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- Supporting Table SC13d Monthly Budget n by asset class - MO6 December
Budget Year
Description RrRer Sriginai TSRy
Budget uaget actual YearTD actual

4

Infrastructure
Roads Infrastructure
Roads
Road Structures

Capital Spares
Water Supply Infrastructure
Dams and Weirs

Water Treatment Works
Bunc Mains
Distribution
Distribution Points
PRV Stations
Capital Spares
Sanitaton Infrasructure

Infrasrucure

Distribution Layers
Capnal Spares

Community Facilites
rans

Cemeteries/Crematoria
Police

Purts

Public Open Space
Nature Reserves
Public Ablution Facilitios

Taxi Ranks/Bus Terminals
Capital Spares

Sportand Recreaton Faciliies
Indoor Facilitios
Outdoor Faciitios
Capital Spares

Monuments.
Historic Bulldings

Investment properties
Revenue Generating
Improved Property

Unimproved Property

Operatonal Buildings.
Municipal Offices
Pay/Enquiry Points

Manuracturing Prant
Depots
Capital Spares
Housing
Stafr Housing
Social Housing
Sapital Spares

Biclogical or Cultivated Assets
Biological or Cullivated Assets

Servitude:

Unspecified

Computer Equipment
Computer Equipment

and Office.
Furniture and Ofice Equipment

Machinery and Equipment

Transport Assets

Land
‘s, Marine and
Zoo's. Marine and Non-biological Animals,

Living re

Total Depreciation

The depreciation is calculated at year end.
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PART 3 — SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN

3.1 Other Supporting Documents

See annexure A report on the municipality’s Service Delivery and Budget Implementation Plan

for the period July - December 2025.
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Table 1: KEY PERFORMANCE AREA 1: SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT

Table 1: KEY PERFORMANCE AREA 1: SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT

To deliver

Number of

Provision of

Opex

14514

14514

\Water Meter

Billing

sustainable households with | water Households Households N/A Audit Report
essential access to basic supply to with access to | with accessto | 14514
services such | water supply households basic water basic water Households
as water, connected supply by the | supply by the | With access to
sanitation, KPI.1 to the end of June end of basic water
electricity, and Municipal 2026 December supplied
roads for the network 2025
Lekwa-
Teemane Number of Provision of New Opex 14048 14048
communities households with sewer/sanit Households Households Achieved
access to basic ation supply with access to | with accessto | 4,00
sanitation supply | to basic basic H .
households oo o ouseholds Billing
sewer/sanitatio | sewer/sanitatio ; N/A N/A
KPI.2 connected with access to Report
o the n supply by n supply by the basic
Municipal end June 2026 eDnd of b sewer/sanitatio
network 2§§5em er n supply
Number of Provision of New Opex 4110 4110
households with Electricity Households Households Achieved
EICCGSS to basicl rS]UPPWhtOId with access to | with accessto | .o
ectricity supply ouseholds i ici i
connected basic Electricity baS|c_ . Households Electricity Billing
supply by the Electricity ; N/A .
KPL.3 to the with access to Meter Audit Report
TS Municioal end of June supply by the basic
P 2026 end of .
network Electricity
December supply
2025
Number of General 18,524 14048 14048 Achieved Refuse
households with maintenance households households to households to Removal
basic solid waste | of landfill to receive OPEX receive weekly | receive weekly | 14048 N/A N/A Schedules,
collection sites as weekly solid solid waste solid waste Household Maps/Rout
required by waste with basic es
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KPI 4 the National collection collection by collection by waste
C.S Environment June 2026 December 2025 | collection by
al the end of
Management December
Waste Act, 2025
2008.
Number of lllegal | Cleaning of New Opex Achieved N/A N/A Report and
dumping sites inappropriate Dated
cleared. ly disposed 30 lllegal - ZJ:?S":; sites 15 lllegal Pictures.
litter at dumping sites cleared b Dumping Sites
KPI 5 identified cleared by y Cleared by the
cs hotSpots June 2026 December | gng of
P 2025 December
2025
Number of landfill | General 2 landfill sites Opex Achieved N/A N/A Maintenanc
sites maintained maintenance are maintained e Report
of landfil monthly » landil si 4 and Dated
KPL.6 sites as 2 landfill sites W”?Ee i Sttes | maintenance Pictures.
5 required by will be maintained reports on
the National maintained Landfill sites
. by the end of by the end of
Environment by the end of D Yy
ecember December
al June 2026
2025 2025
Management '
Waste Act,
2008
Number of sports | Quarterly 3. Sports Opex Achieved N/A N/A Maintenanc
facilities maintenance of | facilites  are e Report
maintained - maintained 6 Sports and Dated
3 existing iy .
. monthly Facilities Pictures.
KPL7 sports facilities 3 sports 3 sports maintained by
cs in Boitumelong, facilities are | facilities will be | the end of
Coverdale, and maintained maintained December 2025
Geluksoord, every month by | every month by
which includes the end of June | the end of
Cleaning, 2026 December 2025
grass cutting,
irrigation,

weed control
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Number of General Maintenance of Opex
municipal parks maintenance of | municipal park
and gardens rass cuttin - - i
maingtained the Geluksoord l('gmoval of ” 2 municipal 2 municipal Achicved
park and parks and parks and L .
Municipal weeds, gardens will be | gardens will be 2 Municipal Maintenanc
KPI.8 watering of . . Parks e Report
cs gardens and maintained maintained Maintained b N/A N/A and Dated
islands, grass- plants, monthly by the | monthly by the the end of y Pictures
cutting, removal of end of June end of December .
trimming, waste) 2026 December 2025 2025,
watering, and
cleaning.
Rand value of | New KPI Opex .
Re:lnd tVZ'UG income collected R200 000 —
collected on i
Vehicles tested :cht)ll;%h e Eiﬁgc(t)e(z)do on Collected on R 200 000 Collection
vehicles tested vehicles tested | Collected on N/A N/A schedules
KPI 9 by June 2026 by December vehicles tested
cs y 2025 by December
2025
Number of Erected signage | No lllegal Opex . Not achieved
signboards of towamn against | dumping P 1?1?'9“?03@3 6 signboards of Awaiting Delivery Proorf] of
illegal dumping illegal dumping at | signs g rega il be | egal dumping [No signboards of | of the signboards | SCM to make a p;JrC as
erected identified umf'gng'th © | will be erected fillegal dumping | from the follow-up with | & er?ctl
hotspots er%c i ) Y€ | by the end of  will be erected by| Supply/Service | the supplier. on ob
KP1.10 3825 une December 2025(the end of provider. 1?” oa
C.S December 2025 ras
Number of new Establishme Current Opex 2 new Not Achieved Unfunded Target to be Close-out
cemeteries nt of a new cemeteries 2 new cemeteries Budget revised in the report
established burial site are full. cemeteries will | will be No cemetery ,
KP1.11 be established | established established by midterm.
C.S by the end of by the end of  {the end of
: June 2026 December December 2025
2025
Number of| Traffic Law New KPI Opex Achieved 4 (K78) Road NONE REGISTER
roadblocks enforcement To conduct 8 4 (K78) Road Blocks conducted S/PICTURE
conducted operations (K78) Road Blocks 4 (K78) Road by the end of S
Blocks by the conducted by  [Blocks December 2025
KPI1.12 end of June the end of conducted by the
C.S 2026 December 2025/end of December

2025
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; General
:gr:tt:e:nof h|gh t maintenanc Not Achieved
uminaries to ) . .
be e of h',gh 71 high mast |35 hlghlmast 22 high mast :#(;Chast? of a bakkie
repaired/maintaine| M5t lI9Nts, 71 High luminaries tobe | 1AMNenes 0B | g gre i
d in (Bloemhof and including mast R2 000 | repaired/maintaine repaired/maintaine maintained i provision of
o the ast ! din Bloemhofand | ot aned Limited materials. Maintenanc
Christiana) | luminaries 000 din Bloemhofand | ~ .. Christiana Imited resources
:eOF; acemen Christiana by the enélzt;%]:cby tg © Timeous © Report
KPI.13 end of J emoer
globes/lumi e 2026 1 2025 payments of
naires Eskom accounts
KM of municipal
L . 1.2
roads maintained | Maintenance 5 KM of 5 KM of Approved
; o municipal Achieved i
includes ) municipal roads ; Maintenan
resealing. road | POthole-riddled R1500 | will be roads will be ce Report
. g, d S maintained by | 8.95 KM / ;
KPL14 patching roads 000 maintained by N/A N/A with
. Lo the end of June | the end of roads bladed bef
grading/blading 202 December in Christiana ot
[ 6 2025 and after
pictures
Approve
: Increased
. 1 Not Achieved
KMs of stormwater| Cleaning of the 10 km of km of personnel, d_
drainage are . stormwater hasi Mainten
maintained drainage system | 5km R1500 | SO™Water | Grainage wil | OO purchasing 1 ance
by removing all | stormwater dra}nage will be be maintained stormwater Limited of a truck or Report
KPL.15 impediments to | drainage 000 maintained by drainage is Resources tractor and )
-. ihe drainage the end of June | PY the end of maintained a trailer, with
g 2026 ggggmber in and be;ore
Christiana purchasing :Pter
of tools .
Construction of - pictures
paved roads 2.2 KMs of 2 KMs of Not Achleved Project behind Quarterl
KMs of internal and municipal municipal Phvsical Due to the rl:)a rssry
roads paved and | stormwater internal roads internal roads ysica delay in the The progress
stormvf/)ater infrastructure and and Pr(ggress at delivery of Contractor i reports
constructed in Ext | i i accompanying | accompanying 0% material t e :
xt | in Extensions 5 R7 583 stormwater t of municipal : 0 speed up Completio
5 &10 (Bloemhof) | and 10 of Gravel Road 340 infrastructure isng-rar;];’:j(t:tedre internal roads . the work by n
- he project is increasi ifi
Bloemhof to constructed in | constructed i F1¢ i ng certificate
. . I -
K-PL16 improve Extension 5 and| Extension 5 accompanying ?ostcr)\ebihmd due Aelivinet of 2.2
accessibility 10 (Bloemhof) | and 10 stormwater oo of | ot paved
and reduce by 30 June | (Bloemhof) by [Pirastructure  ETECTC D equipment o o
; 2026 constructed in stormwate
flood risks. 30 June 2026 |2 . s contractor. r
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and 10
(Bloemhof) by
31 December
2026

] 1.8 km
Construction of| constructed for 4% Quarter
paved roads roadbed and roqress
and sub-base layers Achieved fe g s
KMs of internal stormwater of intlernal roads P
roads paved and infrastructure (e%uwalent to Construction in Payment
stormwater in Geluksoord 40% of the . progress at The Contract r}t/'f' te of
constructed in Extension 3 R3 629 | Planned fotal)in Constructions  [10% _he Lonfractor certiicate o
L Paved road Geluksoord . None as yet. is to adhereto | 1.8 km
Geluksoord Ext 3 (Christiana) to 940 Extension 3 on site
(Christiana) improve road C):(he'n?on The site was the work plan | constructed
conditions and ( M lana), established on for roadbed
KPI.17 including the 10 of and sub-
manage associated e 0 base layers
stormwater stormwater October 2025. road. and ’
runoff infrastructure, oad, a
effectively by 30 June stormwater
2026
Quarterly
Number of Sport prog:ss
i reports
Facilities s . Achieved P
constructed in Construction of| . tion of ! Spon Facily Constructi Completi
Utlwanang a sports facility ons ructlor‘1.o constructed in onstructions Physical N/A N/A ompletion
: a sports facility Utlwanang by | on site certificate
in Utlwanang Progress at
30 June 2026 859, . for the
KPI1.18 6 completion .
construction
TS of a sports
facility.
Construct the Not Achieved The municipality | 4t quarter
Number of Multi- multi-purpose has started with | progress
Purpose Hall Construction of hall in The contractor the procurfement report
i i ' i as terminated process o
constructed in a multi . Constfuctlon of Boitumelong Constructions W% i Non-performance fappointing the
Boitumelong purpose hall in | a multipurpose (Bloemhof) up due to non- Payment
. not started of the contractor. [second -
Boitumelong to| hall to 80% of the performance contractor. and certificate
KP1.19 (Bloemhof) approved when the E)rOJect an evaluation for N
scope by 30 was fﬂt 60% has been done. | construction:
June 2026. physical Construct
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KPI1.23

the prior year's
audit findings

the end of June
2026

end of
December 2025

days after the
end of

December 2025

progress. The municipality| the multi-
is to submit the | purpose hall
bid committee | in
reports to Boitumelong
COGTA before | (Bloemhof)
making the up to 80% of]
appointment. the
approved
scope.
i One vehicle is .
’[\cl)ut:r;bsgr?:];]zsgcljdes o be 1 vehicle to be | 1 vehicle to be .
purchased for | New purchased by purchased by N/A N/A N/A Delivery .
KPI.20 the the end of June | the end of note/ Invoice
- L 2026 June 2026
municipality
Number of . 2 Achieved
Departmental risk An Updated risk 4 Departmental Departmental Updated
. register, 4 Departmental risk registers risk register 2 Departmental
registers updated . ) .
g P reflecting the risk registers Opex updated by the | updated by the | risk register N/A N/A Idﬁ;): rtmenta
KPL.21 risks within the | updated end of June end of updated by the registers
- municipality 2026 December end of 9
Wi c.s 2025 December 2025
Number of Departmental 4 Departmenta| 2 Depar‘tmental Achleved .
Departmental meetinas to ) | ; meetin Minutes
meetings gs epartmenta meetings 9 2 Departmental /Attendan
conducted communicate meetings Opex conducted by conducted by meetings held N/A N/A ce
internal matters  fconducted the end of June | the end of by the end of Registers
52.22 and resolutions 2026 December 2025\ 5o cempber 2025
Number of reports To record the 2 reports Achieved
on the . brogress of the detailing 2 Departmental
e At Acon [mplementaionf eSS e | ot o the repore
Plan submitted to ”}e audit dadc“on 2 reports Opex  |of the Audit MM within 5 | submitted to the| N/A N/A POE
the plan to address IAction Plan by days after the MM within 5
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Number of 9re Achieved
port
Departmental Performance 4 Departmental detailing 5
reports submitted reports to the reports h 2 reports detailing
to the MM, 5 days MM on the U Departmental submitted to the| Progress on e progress on the Quarterly
after the end of the| . . P MM, 5 days implementation | . :
implementation freports Opex ’ ) implementation of| N/A N/A Department
quarter . after the end of | of the Audit . .
of the SDBIP as jsubmitted each quarter by | Action Plan b the Audit Action al Reports
per the PMS the end of June thC |ond afn Y| Plan by the end
KP1.24 framework 2026 eenco of December
Vilvi C'S IS BTG December 2025 | o5
CPS
Achieved
R800 000
Rand value Rand value R1 600 000 collected from
income collected Income collected from . R1702338.86
A - vehicle
from vehicle collected vehicle registrations L colected from RD323
registrations and | through vehicle |R1 600 000 Opex registrations g icensing |/ehicle N/A N/A REPORT
licensing renewals | registrati and licensin andlicensing e gistrations and
registrations, g renewals b
licensing, and renewals by Y licensing
KPI.25 renewals June 2026 December \ohewals by
2025
C.s December 2025
The LED Strategy | Review the  |Outdated LED Opex The LED |2 Meeting | Achieved The N/A The
is aligned to the | LED strategy [strategy Strategy held with all process  to attendance
Provincial and to align with aligned with | stakeholders 2 Meeting implement registers
National LED thed F"\IOE{IHC'?l the led by | held with the  LED and the
Strategy/Framewo g?rategylona gr:?jwrr\]lgﬁl)nal COGTA all Strategy is Minutes of
rk developed LED 'reg?rdlngtthtc.e stakehold unfolding Lh(Td meeting
Strategy/Fra imp erlnen ?I ers led by '?t hed o
KP1.26 mework on plan for | COGTA attache
C.S developed the LED | regarding
by the end of | Strategy by | the
June 2025 the end of | implement
December ation plan
2025 for  the
LED
Strategy
by the
end of
December
2025
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Table 2 : KEY PERFORMANCE AREA 2: LOCAL ECONOMIC DEVELOPMENT

Strengthening
the enabling
environment
through more
flexible
regulations,
better access
to finance and
markets,
improved
infrastructure
facilities, and
business
support,

Number of LED 4 LED Opex 4 LED 2 LED N/A N/A Minutes
municipal LED intergovernmenta| intergovernme intergovernmen | intergovernment /Registers
intergovernmental | | engagement ntal tal platforms al platforms 2 LED finvites
platforms session platforms convened by convened by intergovernmen
convened. convened June 2026 December 2025 | tal platforms
convened by
KP1.27 December
2025
Number of work work 500 work Opex 100 work 125 work Achieved N/A N/A The Control
opportunities opportunities opportunities opportunities opportunities List of
created through created through created created through| created through 250 work' ] participants is
CWP. CWP through CWP CWP by June | CWP by opportunities attached
2026 December 2025 | created through
KP1.28 CWP by
cs December
2025
Number of jobs Jobs created 100 jobs Opex 140 jobs 70 work Achieved N/A N/A Appointme
created through the| through the created created through| opportunities nt
municipality’s local | municipality's through the created through [Upgrading of letters/cont
economic local the municipality’'s | EPWP by the outfall sewer racts
. municipalit . .
development economic y's local local economic | end of pipes 30 Labour
initiatives, including| development economic development December 2025 |Intake
capital projects initiatives, developme initiatives, Upgrading of
including nt including capital Utlwanang
KPI.29 capital initiatives, projects, by the sports facilities,
- projeCtS Includlng end of 46 labour
gf(‘)’jgi'ts June 2026 intakes
=76
Labour
work
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opportunitie

s created
through
EPWP by
the end of
December
2025
Number of work work 100 work R 1200 000| 100 work 50 jobs created | Achieved N/A N/A Appointment
opportunities opportunities opportunities opportunities through the letters/contrac
created through created through created created through| municipality’s {81 Labour jobs ts
EPWP EPWP through EPWP by the local economic [created through
EPWP end of June development  the
KPI. 30 2026 initiatives, municipality’s
Cs including capital local economic
projects, by the [development
end initiatives,
December 2025 fincluding capital
projects, by the
end
December 2025
Number of Finance Opex 10 reviewed Not Applicable [N/A The target is N/A Reviewed
financial policies 1. Credit CPntml policies and approved only for Q4 and
redvie\t/v%dbant?] d;bt}g;lﬁctuon, . Credt financial BTO poli'ciesd when the gpprove
adopted by the : . Credi . were reviewe -
council management Control policies by the and policies are policies and
policy, end of June tabled and )
; ; debt subsequently Council
KPI 31 3. Indigent policy, llocti 2026 db adopted by
3 4. Property Rates | collection, approved by i resolution
BTO policy 2. Asset Council in May | Council
) manageme 2025
, 5. Supply Chain nt polic
Management p . Y,
Policy, 3. Indigent
o policy, 4.
6. Tariff policy, Property
7. Cash Rates policy
Management
policy, , 5. Supply
i Chain
8. Budget Policy Manageme
9. Borrowing nt Policy,
polcy. 6. Tariff
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10. Cost policy, 7.

Containment Cash
Policy Manageme
- Review 3 policies Bt FéO“(;y, 8.
per quarter, and if uage
changes are Policy 9
adopted by the Borrowing
council. policy.
- Review 3
policies per

quarter and, if
changes are
adopted by
the council.
10. Cost
Containment
Policy

Table 3 : KEY PERFORMANCE AREA 3: MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT
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Build and Number of Finance Opex 10 reviewed N/A N/A N/A N/A Reviewed and
strengthen the| financial policies 1. Credit Control policies and approved approved
financial reviewed and dgbtACO"‘v:Ct'O"ﬁ financial policies
adopted by the - NSSE 1. Credit policies by the
management council management Control end of June
of the policy,
icipality t 3. Indigent policy, debt . 2025
municipality 10| Kpj 32 4 Property Rates | collection,
enhance policy 2. Asset
service , manageme
, 5. Supply Ch >
delivery and Mana%%?n);nt " nt po“,cy’
achieve a Policy, 3. llpdlgfht
. olicy, 4.
clean audit by 6. Tariff policy, Igrolp)c;rty
2019 7.Cash Rates policy
Management
policy, , 5. Supply
, Chain
8. Budget Policy Manageme
9. Borrowing nt Policy,
polcy. 6. Tariff
10. Cqst policy, 7.
|E,)olr)tamment Cash
oley Manageme
- Review 3 policies nt policy, 8.
per quarter, and if Budget
changes are Policy 9.
adopted by the Borroywing
council. .
policy.
- Review 3
policies per
quarter and
if changes
adopted by
council. 10.
Cost
Containmen
t Policy
Number of Reports on Reports on Opex 3 reports on 6 reports on Achieved N/A N/A Sec 71
reports on creditors Expenditure effective expenditure report
expenditure P revenue management | 6 Expenditure
management reconciliation, Management management submitted by | reports are
submitted submitted by the end of incorporated
reports on, the end of December within the monthly
KPI. 33 and December 2025| 2025 Section 71
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BTO withdrawals reports
Number of Expenditure Conditional Opex 12 reports on 6 reports on Achieved N/A N/A Sec 71
reports on the reports on Grants the Conditional | the report
Conditional P Grants Conditional | 6 FMG reports
Grants spending conditional spending in Grantg . for the 1st FMG
in accordance grants accordance spendingin | quarter were Reports
with DoRA and with DoRA and agcordance prepared and
G Grant with DoRA .
rant submitted
£ ” frameworks by | and Grant dinal
rameworks the end of June | frameworks accordingly
2026 by the end of
KPI 34 December
BTO 2025
Number of Quarterly report| 4 SCM Opex 4 SCM 2 SCM Achieved N/A N/A SCM
SCM on compliance compliance compliance Reports
. 2 SCM
complianc 1.Contract reports to be reports reports i
e reports Management | submitted submitted by submitted compliance
submitted 2.Deviation the end of June |y the end reports
report, 2026 of submitted by the
KPL. 35 3.Bid awarded December | 279 O
BTO above R300 December 2025
000 2025
4.Number of
quotations
5.
6.Repairs and
maintenance
UIF & W
Financial viability Financial 12 Opex 4 Financial 2 Financial Achieved N/A N/A Financial
as expressed by Viability as . . viability ratios - .
the ratios (debt expressed by Financial report by the viability 2 Financial Rations
gzr:t;angdeinrgho, the ratios (debt | Viability ggg6of June ratios report viability ratios Report
coverage ratio
service debtors 4:1 9 Reports by the end report by the
to revenue, and Outstanding Expressed of end of
Cost coverage i in Ratios December
ratio) service December 2025
debtors to 2025

KPI. 36

revenue = 3:1
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7.Coverage age
=3:1)

Number of
Indigent
Households
Receiving Free
Basic Services

KPI 37

Free basic services
are provided to
households earning
less than R3500.
Benefits that are
provided.

1. 6kim Water

2. 50 klw electricity
3. Other services
at 100%

7116
indigents are
currently
receiving
free basic
services

Opex

8,000

indigent
households
receiving

Free Basic
Services by the
end of June
2026

2,000
indigent
households
receiving
Free Basic
Services by
the end of
December
2025

Achieved
7880

Customers
registered on
the Indigent
Register

Regist
ration
activiti
es
were
limited
to
walk-
ins.

Ward
commi
ttees
and
counci
llors
did
not
partici
pate
in
mobili
zing
or
suppo
rting
the
indige
nt
registr
ation
camp
aign.

A lot of accounts
on the system
from Geluksoord
Ext 3, 4 are still
under Lekwa-
Teemane on the
system. The
Housing
Department
should assist with
information about
the account
holder, so that the
account can be
registered under
the rightful
owners.

Services must
be added to
accounts so
that we may
be able to
register
indigents on
the financial
system

Active
involvement
of Councillors
and Ward
Councillors in
the indigent
registration
process, as
they have
direct
knowledge of

Indigent
register
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A month-long
door-to-door
indigent
registration
program was
conducted in
November
2025. Despite
the extended
effort, turnout
\was low, and
progress was
slow, primarily
because many
households
lacked the
required
supporting
documents.
This led to a
high number of
incomplete
applications,
necessitating
follow-up visits
after two days
to collect
outstanding

Even after
revisits, most
applicants
were still
unable to
provide the
necessary
paperwork,
leaving many

documentation.

their
communities
and can
support
mobilisation
efforts.

Inclusion of
Community
Development
Workers
(CDWs) in all
stages of the
registration
programme to
strengthen
outreach and
verification.

Revocation of
free electricity
tokens for all
customers in
Geluksoord
and
Christiana
Town who
have not
renewed their
indigent
status for
more than
three years,
as continued
receipt of
benefits
reduces their
motivation to

reapply.

Extension of
the
registration
period, as the
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applications in
draft status.

In Geluksoord,
residents were
particularly
hesitant to
engage. Some
expressed
concerns that
the initiative
resembled
political
campaigning
and voiced
frustration over
repeated
applications for
Free Basic
Services
(FBS), noting
that they had
not received
the promised
free electricity.

IAdditionally,
while certain
accounts have
been opened,
no services are
currently being
billed against
them.

current one-
month
timeframe is
insufficient to
meet the
programme’s
targets.
Effective
implementatio
n requires
coordination
by the Office
of the
Speaker,
Ward
Councillors,
Ward
Committees,
and CDWs

Consideration
of a full
cancellation
and restart of
the existing
indigent
register to
ensure
accuracy and
credibility.

Hiring of temporary
employees who will
be compensated
based on
completed
registrations (e.g.,
R10.00 per fully
completed indigent
application) to
increase capacity,
improve efficiency,

and accelerate
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data collection.

Percentage
(%) collection
of revenue
achieved

KPI 38

Quarterly
revenue collected
against the actual
billing

80%
Collection
rate

Opex

80%

collection of
revenue
achieved by the
end of June
2026

80%
collection of
revenue
achieved

by the end
of
December
2025

Not Achieved

55%
collection of
revenue
achieved by
the end of
December
2025

Queries not
resolved on
time.

Faulty
meters and
Incorrect
billing.

Customer
information is not
updated on the
system (Contact
details, some
addresses, ID
numbers), which
makes it difficult
to implement
credit control in
full.

Unreliable
technical
personnel to
execute cut-
offs and
reconnection
S.

Ward
committees
and ward
councilors to
be involved in
indigent
registration
process as
they are the
ones who
knows their
community
members.

A lot of
accounts on
the system
from
Geluksoord
Ext 3, 4 are
still under
Lekwa-
Teemane on
the system.

The Housing
Department
should assist
with
information
about the
account
holder, so that

Inactive

the account

Billing vs
Collection
Report
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laccounts and
closed accounts
with outstanding
balances on the
system.

can be
registered
under the
rightful owners.

Services must

be added to
Non-distribution | @ccounts so
that we may
of accounts to | pe able to
consumers register
indigents on
the financial
system
Percentage of The budgeted WSP R 500 000 | 100% of the 50% of the Achieved N/A N/A WSP
the municipality’s amount for WSP municipality’s municipality’ Expenditur
budget spent on per Vote budget is , 50% of the e Report
implementing its actually spent | SPudgetis | nnicipality’s
workplace skills on actually budget is
plan implementing spent on actually spent
|ts.workplace implementin | ©N .
KPI. 39 skills plan by . implementing
CP.S the end of June | 9 its its workplace
2026 workplace skills plan by
skills plan by | the end of
the end of December
December 2025
2025
The percentage Report on actual 2024/2025 100% of the 50% of the Achieved N/A N/A MIG and
of a municipality’s | spendingon MIG | Expenditure | MIG: R municipality’s municipality’s EEDSM
capital budget and INEP capital 17 000 capital budget | capital budget| 50% of the capital
actually spent on expenditure 000 is actually spent| is actually municipality’s expenditur
capital projects on capital spent on capital budget is e reports
identified for a R 4 0000 projects capital actually spent on
particular 000 identified fora | projects capital projects
financial year, in EEDSM particular identified for a| identified for a
terms of the financial year in| particular particular financial

municipality’s
integrated
development plan

KPI 40

terms of the
municipality’s
integrated
development
plan

Submitted by
the end of June

financial year
in terms of the
municipality’s
integrated
development
plan
Submitted by

year in terms of
the municipality’s
integrated
development plan
Submitted by the
end of December

2025
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2026 the end of
December
2025
Timeous Submission of Timeous Opex Timeous N/A N/A N/A N/A Proof
submission of Annual Financial | submission submissio Approved
Annual Financial Statements to of Draft n of AFS
Statements to the | pgsa by 31 consolidate 2024/2025 submitted to
Auditor General August 2025 d Annual AGSA by 31
by the end of 2024/2025 Financial August 2025
August Annual Statements
Report to to the
KPI 41 Internal Auditor
Audit General by
Committee the end of
& Auditor August 2026
General by
31 August
2025
Percentage of Audit findings Post Audit Opex 100% of audit | N/A N/A N/A N/A PAAP
audit findings are addressed Action Plan findings docume
addressed as contained addressed by nts
in the post- the end of June
KP] 42 audit action 2026
plan
Number of posts Filling of vacant | 10 Posts Opex 10 posts filled | 5 posts filled Achieved N/A N/A
filled as per the funded posts in filled as per the as per the
approved funded i d approved approved 10 (4+6) posts Appointmen
structure € approve funded funded filled as per the t Letters
structure structure by structure by approved
KPI 43 the end of the end of funded structure
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CP.S June 2026 December by the end of
2025 December 2025
Tab

Objective Performance Indicator Baseline Budget Midterm Actual Reason for Remedial POE

Indicator Description target deviation Action

Annual Target
2024/2025

To provide the Number of Under the 8 Employees Opex 8 employees 4 Employees Achieved N/A N/A
necessary employees Employment employed will be will be
strategic employed in Equity Plan, according to employed in employed in | 4 Employees Appointment
support for the accordance target groups | EEP. accordance accordance | employed in Letters
implementation with the include with the with the accordance with
of the SDBIP Employment individuals Employment Employment | the Employment

Equity Plan with Equity Plan by | Equity Plan Equity Plan by
To build and o the end of by the end of | the end of
enhance the disabilities June December December 2025
human and women. 2026 2025
resource KPI 44 These groups
capacity of the to be
municipality; CP.S considered

during the

To ensure that
there is a good,
sound industrial
relationship

recruitment
and selection
process
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between the
employer and
the employee;

To create a
safe working
environment for
all employees;

To enhance
corporate
image

Number of Officials of the | 10 officials Opex 10 Officials 4 Officials Achieved N/A N/A Training Report
officials municipality trained capacitated in | capacitated
capacitated in are to be during the terms of the in terms of 7 Officials
terms of the capacitated 2025/26 WSP by the end the WSP by | capacitated in
workplace Skills | with skills as Financial of June the end of terms of the WSP
Plan provided for in year. 2026 December by the end of
the WSP 2025 December 2025
KPI 45
CP.S
Number of Councillors 14 Councilors Opex 7 Councilors 7 Councilors
councilors capacitated in | Trained in trained by the trained by the | Not Achieved Insufficient Request the Training
trained line with the 2025/26 end of June end of budget budget to be Report
skills provided 2026 December No Councilors adjusted during
KPI 46 for in the WSP 2025 trained by the end the adjustment
CP.S of December 2025 budget
Number of Unemployed 20 Opex 20 learnership | 10 Achieved N/A N/A
learnership youth and learnership opportunities learnershi Appointment
opportunities employees opportuniti created by the | p 50 learnership letters
created enrolled in es created end of June opportuniti opportunities
the 2026 es created created by the
KPI 47 learnerships by the end end of
CP.S in line with of December 2025
the WSP December
2025
Number of Report on the 1 report on Opex 1 report on 1 report on Achieved N/A N/A
reports on the implementation | the workplace the workplace | the
workplace skills | of the WSP skills plan skills plan workplace 1 report on the Report on
plan submitted to submitted to submitted to skills plan workplace skills WSP
LGSETA LGSETA LGSETA by submitted to plan submitted to
KPI 48 October 2026 | LGSETAby | LGSETA by
CP.S October October 2025
2025
Number of Local | Records of 4 Opex 4 Local Labour | 2 Local Achieved N/A N/A IAttendance
Labour Forum the LLF Forum Labour Register and
meetings held meetings Meetings held | Forum 2 Local Labour Minutes
by the end of Meeting held |Forym Meeting held
KPI 49 June 2026 by the end of
CP.S December by the end of
2025 December 2025
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Number of Quarterly 4 reports Opex 4 reports on 2 Reports on | Achieved N/A N/A Quarterly
reports on the reports on the on the the Report
implementation implementatio | the implementati implementatio| 2 Reports on the
of the n of OHS implementati on of the n of the implementation of

. on of the Occupational Occupational | the Occupational
Occupational Occupation Health and Health and Health and Safety
Health and al Health Safety policy Safety policy | policy by the end of
Safety policy and by the end of | by the end of | December 2025

Safety policy June 2026 December
KPIL.50 by the end of 2025
CP.S June 2026
Number of Quarterly 4 Reports Opex 4 Reports 2 Report Achieved N/A N/A
reports reports on submitted to submitted to submitted to Quarterly
submitted new the council the council on | the council 2 Report Report
to council developments | on disciplinary on submitted to the
on or progress on | disciplinary cases by the disciplinary council on
disciplinary the ongoing cases by the end of June cases by disciplinary cases
cases disciplinary end of June 2026 the end of by the end of
KPI 51 cases 2025 December December 2025
CP.S 2025
Number of SDBIP| Performance is | 4 SDBIP Opex 1 SDBIP 1 SDBIP N/A N/A N/A
quarterly reported every | quarterly quarterly quarterly
performance quarter performance performance performance
reports generated report reports reports
submitted generated generated
KPI. 52 by the by the 2nd
MM end of June week of
2026 January
2026
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Number of Annual Annual Opex 1 Annual N/A N/A N/A N/A Annual
annual Municipa Report municipal Municipal
municipal I submitted. performance Performance
performance Perform report Report
reports ance developed in
developed in was compliance
compliance develop with section
with section 46 ed to 46 by the end

measure of August
KPI. 53 Institutio 2025

nal
MM performa

nce
Municipal Oversight report] Municipal Opex 1 Municipal N/A N/A 1 Municipal N/A Council
Council of the MPAC on| Council Council Council oversight oversight
oversight the Annual Oversight oversight report report submitted report
report report it submitted to to Council by the resolution

repo
submitted ; Council by the end of March
. submitted end of March

to Council 2025 2026
KPI 54
Number of Signed 3 Opex 5 signed N/A N/A N/A N/A Signed
signed performance Performanc performance Performance
performanc agreements e agreements Agreements
e inclusive of Agreement by MM and
agreements PDP, s signed. Section 56
by MM and Scorecard & employees
Section 56 Reg 2006 by by July 2026
employees MM and

Section 56
KPI 55 employees
Mid-Term Performance 2025/26Mid- Opex 1 Mid-Term N/A N/A 1 Mid-Term N/A Mid-term
performance report detailing | Term report performance performance Assessment
assessment the assessment assessment Report
conducted performance of conducted on conducted on 25

the municipality 25 January January
KPI 56 2026 2026

for the 1st half
of the financial
year, sec.72

MFMA
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Approved SDBIP | Approval of the | Approved Opex 1 Approved N/A N/A N/A 1 Approved Approved

SDBIP by the | SDBIP SDBIP

SDBIP by th SDBIP by th

KPI 57 Mayor within 28| within ythe yme
N days after days of end of end

adoption of the | adoption June 2025 June 2026

budget in terms | of the

of Section 53 of | budget.

the MFMA
Number of A wellness 3 Employee Opex 2 employee 2 Employee Achieved N/A N/A Wellness
employee programme Wellness wellness wellness Programme
wellness Programme 2 Employee
Programmes conducted programmes programme wellness report
conducted (sport &. will be s will be programmes will be

welcoming conducted by the
KPI 58 for new conducted by conducted end of December
CP.S I\S/Izr:::gers) the end of by the end 2025
June 2025 of
December
2025

Number of IDP | IDP 1 1DP Rep Opex 2 IDP N/A N/A N/A N/A Minutes/reg
Representative Consultative Forum Representative isters/invite
meetings Forum Meetings Held meetings s
held Held by the end
KPI 59 of June 2026
% council To coordinate | 4 matrix Opex 100% 100% Achieved N/A N/A
resolution the updating Resolutio Implementation implementation Resolution
S of the Council | n Register of Council of Council Register
implemen Resolution Develope resolutions by [resolutions 100%
ted Register d the end of June |passed in the implementation of

2025

second quarter

Council resolutions
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KPI 60 by the end of passed in the

CP.S December second quarter by
2025 the end of
December 2025

le 4: KEY PERFORMANCE AREA 4: INSTITUTIONAL DEVELOPMENT AND TRANSFORMATION

TABLE 5.KEY PERFORMANCE AREA 5: GOOD GOVERNANCE AND PUBLIC PARTICIPATION

To ensure Number of The generation | New Opex 2 Newsletters 1 N/A N/A
good Newsletters of a newsletter produced by Electronic Copy of Newsletter
governance. produced reflecting all the er12d gf Nev.sflsletter 1 Electronic
activities in the June 2026 :rmlut():Zd Nevc\,lslettgzgs N
S produce e
KPL.61 Municipalities by the end | and of y
CP.S
of December
December | 2025.
2025.
Number of Submission and| 2024/25 Opex 1 Annual N/A N/A 1 Annual N/A Copy of Annual
Municipal Annual | tabling of the Annual Report Report Report to be Report
Reports Annual report to submitted to %%Zr:gﬁeg t(t)he
submitted to Council Council by the end y
Council end January 2026
KPI. 62 June 2026
Number of risk | 4 Risk register | Risk Opex | 2Risk 2 Reviewed | Achieved N/A N/A Final Risk Register
registers developed in Registers registers and updated supported by
updated the first quarter updated by the risk 2 Reviewed and review minutes
KPI.63 and updated the end of register by updated the risk from quarters two,
June 2026 the end Of re ister b the
MM quarterly g y three, and four.
December | end of December
2025 2025
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Number of Ward
committee
meetings held

KP1.64
CP.s

Every ward
committee of
the 7 wards is
expected to
hold at least
one meeting per
month

84 Committee
meetings
held.

Opex

84 Ward
committee
meetings held
by the end of
June 2026

42 Ward
Committee
meetings
held by the
end of
December
2025

42 Ward
Committee
meetings held by
the end of
December 2025

N/A

N/A

Registers and
minutes of
meetings

TABLE 6 KEY PERFORMANCE AREA NO.6 : SPARTIAL RATIONALE

Good Number of Adoption of 2024/25 Opex 11DP N/A N/A N/A N/A Adopted
integrated IDPs the IDP by IDP adopted by IDP/Resolution
governance adopted by the Council the council
the council by the end
of May
2024
KPI1.65
i
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|, Khuthaza Zingiza Kgatlha, the Municipal Manager of Lekwa Teemane Local
Municipality (NW 396), hereby certify that the: -

The mid-term Budget and performance assessment report for the 2025/26 FY, from
the months of 15t July to 31 December 2025, has been prepared in accordance with
Section 72 of the Municipality Finance Management Act 56 of 2003 and regulations

made under that Act.
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ACKNOWLEDGMENT OF RECEIPT

MAYOR: CLLR.SEBANG MOTLHABI

SIGNATURE:

DATE 25/01/2026
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